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{ The Editor’s Pen }   
 

Welcome to another issue of CoopsAmericas Newsletter, in this case dedicated 

almost entirely to the results of the XIX Regional Conference of Co-operatives of 

the Americas held last September in the city of Panama. 

Despite some circumstances, especially economic conditions, affecting many 

countries in the region that hindered the participation of many co-operators who 

we know would have liked to be present at the event, the new edition of our big-

gest annual meeting brought together over 500 representatives of the cooperative 

movement, social and solidarity economy organizations and international organi-

zations from 27 countries. 

The main purpose of the event was to conduct an analysis of the progress made in 

each of the five pillars of the Blueprint for a Co-operative Decade of the Interna-

tional Co-operative Alliance, as we approach the end of the first half of the period 

established for its implementation. As evidenced in the various activities of the 

Regional Conference, progress in the different themes has been uneven. Real and 

significant progress has been made in all of them, but there is still a long way to 

go if we want to reach the ambitious target we have set for ourselves in our "2020 

Vision". 

Through this Regional Conference and many other initiatives carried out by Co-

operatives of the Americas, we intend to inform and promote the lines of work 

that are being developed in the different areas of the Alliance. But we do it bear-

ing in mind that this is not enough to achieve the objective we have set for our-

selves.  

If the cooperatives acquire the role of passive spectators or commentators of what 

the Alliance and the higher cooperative integration bodies do about the Blueprint 

for a Co-operative Decade, failure will be all but assured. What is sought is not a 

high-level discussion and theoretical development, but the active participation of 

a lot of cooperatives from around the world in the discussion and implementation 

of the Blueprint, making it their own and implementing it at all levels of the 

movement. We hope, then, that all the activity that took place in Panama has 

helped many co-operators in the region to become interested, involved, commit-

ted and active in the collective construction of this new cooperative movement 

that we have projected for 2020. 

 

Manuel Mariño 
Regional Director 
of Co-operatives 
of the Americas 
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Between September 14 and 18, 
2015, the XIX Regional Confer-
ence of Co-operatives of the Amer-
icas was held in Panama City, con-
vened this time under the theme 
"Closing gaps towards the 2020 Vi-
sion". 

Over five hundred cooperatives in 
virtually every country in the re-
gion of the Americas, plus some 
special guests from other regions 
of the world attended the annual 
conference that becomes the largest 
event about the cooperative move-
ment in the continent. They were 
accompanied by representatives of 
various sectors of civil society, so-
cial and solidarity economy and 
non-governmental organizations, 
academics, cooperative develop-
ment and promotion government 
agencies and international organi-
zations, government officials and 
legislators from different countries. 

These five days concentrated more 
than a score of activities including 
lectures, panels, forums, work-
shops and thematic and sectoral 
meetings. The subject that galva-
nized the busy schedule of activi-
ties included in the Regional Con-
ference was the realization of a 
balance and a collective assess-
ment about how much the coopera-
tive movement of the Americas has 
progressed in the implementation 
of the "2020 Vision" in order to 
draw lessons for the continuation 
of this work in the future. 

2015 marks the middle point of 
what has been named the Coopera-
tive Decade, so that the Conference 
was a suitable opportunity to take 
stock and reflect on the achieve-
ments of these first five years, as 
well as to define some strategic 
guidelines for the work to be per-
formed in the second half of the 
decade. 

The Conference was co-organized 
with the Confederación Latinoa-
mericana de Cooperativas de Aho-
rro y Crédito (COLAC) and was 
sponsored by the International 
Summit of Cooperatives 2016, 
Cooperativa de Profesionales from 
Panama, Unimed from Brazil,  
NCBA-CLUSA from the United 
States, Banco Credicoop, Grupo 
Asegurardor La Segunda, Federa-
ción Argentina de Cooperativas de 
Consumo and Instituto Movilizador 
de Fondos Cooperativos from Ar-
gentina, and Banco Cooperativo 
Coopcentral y Garantías Comuni-
tarias from Colombia.  

CLOSING GAPS TOWARDS
THE 2020 VISION 

To download the document of 
conclusions and all papers 
presented at the Regional 

Conference and to visit the gallery 
and learn more about the event, 

please visit: 
http://s.coop/xixconferenciaregional 
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In Panama City, in the framework 
of the XIX Regional Conference 
"Closing gaps towards the 2020 
Vision", held between September 
14 and 18, 2015, 600 co-operators 
and representatives of the coopera-
tive movement, international or-
ganizations and social movements 
from 27 countries of America gath-
ered to reflect on the progress and 
strategies to consolidate the coop-
erative enterprise model by 2020.  

The conclusions were the follow-
ing: 

PANEL ON CAPITAL 

New regulatory frameworks put 
pressure on the availability of capi-
tal to meet the development needs 
of the financial sector, forcing co-
operatives to require more capital 
to operate. The capacity of mem-
bers to capitalize the cooperative is 
not enough. Therefore, self-
generation of capital and profitabil-
ity are keys for cooperative devel-
opment.  

It is necessary to take into account 
the diversity of cooperatives, by 
sector and by size, which has a 
strong impact on capital structure. 
Financial regulation strains the op-
eration of many cooperatives and 
some mechanisms are applicable 
only for sufficiently large financial 
cooperatives that can ensure a min-
imum issuing volume and an effec-
tive secondary market in order to 
prevent the concentration of shares 
due to their limited numbers of 
members. 

Increasing capital beyond the con-
tributions of the members could be 

very risky. It requires a transparent 
and controlled governance to es-
tablish clearly how much to grow, 
how much profit is desirable and 
how much capital is required for its 
solvency and how much for invest-
ment capital.  

The adoption of instruments to at-
tract external capital requires 
strong cooperative governance, 
good risk management, and regula-
tion and supervision that accounts 
for the characteristics of the coop-
erative model. 

It is necessary to differentiate the 
formation of equity capital from 
the needs of funding from external 
sources. We need to view all coop-
erative stakeholders as an articulat-
ed whole and find options for the 
financial sector to interact with 
other stakeholders in capital-
related issues. 

PANEL ON SUSTAINABILITY  

The Alliance has shown progress 
in international lobbying for in-

cluding cooperatives in global 
agendas such as those of the Mil-
lennium Development Goals, cli-
mate change negotiations, the FAO 
and the ILO. 

In light of the 2020 Vision, the Al-
liance will focus on strengthening 
partnerships to ensure that the co-
operative movement in the differ-
ent countries can hold discussions 
with national governments. This 
requires clear commitments of the 
cooperative movement with the 
Sustainable Development Goals 
based on the guidelines developed 
by the Alliance.  

The ethics of care has caused in 
cooperatives an emergence of criti-
cal thinking and new forms of non-
traditional knowledge, not entirely 
based on reason but on sentiment, 
dimensions that must be consid-
ered in the decision-making pro-
cess.  

Faced with the prevailing develop-
ment trend based on the myth of 
infinite growth, cooperatives have 

FINAL CONCLUSIONS OF THE 
XIX REGIONAL CONFERENCE OF 
CO-OPERATIVES OF THE AMERICAS 
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to find forms of control in order to 
avoid participating in those tenden-
cies. The best control device lies in 
the attention to and care of the 
needs of its members. 

Sustainability in the context of al-
ternative development does not 
appear in the statement of coopera-
tive principles and values, but it is 
part of the cooperative practice 
aimed at meeting the needs of 
members together with the mainte-
nance of life on the planet. 

PANEL ON PARTICIPATION 
AND GOVERNANCE 

Participation is key to good gov-
ernance, and good governance is 
key to the success and develop-
ment of the cooperative movement 
in the region.  

In order to achieve a higher level 
of member participation and gov-
ernance, it is first of all necessary 
to ensure that the structure of coop-
erative governance includes and 
reflects the diversity in the compo-
sition of the membership. 

The mandate for 2020 is to analyze 
and explore best practices to spear-
head innovation in democratic par-
ticipation, commitment and in-
volvement of members of all gen-
ders, as well as in management 
practices. 

It is essential to ensure a govern-
ance that promotes sustainable eco-
nomic, social and institutional de-
velopment, transforming the needs 
of members into institutional poli-
cies. 

PANEL ON LEGAL 
FRAMEWORKS 

The influence of legislation on co-
operative development was recog-
nized, creating the need to ensure 
legal frameworks to support coop-
erative development by recogniz-
ing the special nature of coopera-
tives.  

The government must exercise 
control to preserve the authenticity 
of the institutions, with the recog-
nition of their own legal nature, 
with public policies that support 
them but do not interfere with their 
autonomy. 

Cooperatives need a legal frame-
work in order to develop. The com-
plex structure of these solidarity 
organizations defines their nature 
and their principles have a regula-
tory function. 

On several occasions, cooperatives 
face the challenge of complying 
with regulations imposed due to 
the lack of understanding of their 
nature and the essence of a cooper-
ative enterprise's activities. 

It was pointed out that in the 2013 
Manchester Assembly, the follow-
ing problems were identified: 

■ Autonomy from the government. 

■ Taxation of cooperatives 

■ Restrictions to the operation of 
cooperatives in some activities. 

Legislation under the rule of law 
must: 

■ Recognize the characteristics of 
cooperatives 

■ Allow their operation in equality 
of opportunities, with a recogni-
tion of their specific nature. 

XI GENDER EQUITY 
MEETING  

Management and inclusion in co-
operatives has a direct effect on the 
business and social performance of 
the entity. However, little progress 
has been achieved in terms of gen-
der equity in cooperatives. To ad-
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vance faster, extra measures should 
be taken in order to reduce gender 
gaps in various areas of manage-
ment: participation of the member-
ship, selection and recruitment of 
staff, professional development, 
wage policies, access to decision-
making, reconciliation of work and 
family duties, governance practices 
and membership services, among 
others. 

For organizations to be competitive 
and prosperous, they require access 
to talent and an innovative culture 
that promotes the diversity of its 
people, with inclusion criteria 
based on equality, respect and non-
discrimination. They need to look 
deep into their own management 
processes to create awareness and 
highlight the inequalities, showing 
the biases and barriers, both cultur-
al and organizational, that interfere 
with the full utilization and devel-
opment of the skills and talents 
available in cooperatives. 

One of the most important tasks in 
order to achieve the objectives of 
participation of the Blueprint for a 
Cooperative Decade is to increase 
the visibility of best practices to 
promote equity. The work of the 

gender committees and the strate-
gies used to reduce gender gaps 
will allow cooperatives to achieve 
leadership regarding innovation in 
the management of its human tal-
ent, in their managerial staff, in 
democratic participation, commit-
ment and the involvement of mem-
bers. 

XI YOUTH MEETING  

There are very few experiences 
working with youth that promote 
full and genuine participation, both 
in grassroots cooperatives as in the 
higher-level organizations. The 
discourse of the leaders is detached 
from the actual practice in the field 
of youth participation both in the 

organizations and in the enterprise 
management bodies. 

Efforts for inclusion of youth are 
scattered and not very strategic. To 
this is added the strained continuity 
of projects and spaces won by the 
youth when faced with economic 
difficulties and/or the renovation of 
the leadership, hampering the suc-
cess of the policies. 

There is greater progress in the 
support to organized young people 
in the Spanish-speaking countries 
than to English or Portuguese-
speaking youth groups in the re-
gion. This presents a strategic op-
portunity for Co-operatives of the 
Americas to serve resolutely al-
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most 20% of our members who do 
not speak Spanish, as an opportuni-
ty for cohesion that transcends lan-
guage barriers. 

III WORKERS MEETING  

The movement of worker, social 
and producers’ cooperatives is 
challenged to publicly demonstrate 
its position on the side of people, 
both financially and in the political 
arena, given the current context of 
globalization in which the power of 
capital curtails liberal democracy. 

In different countries of the Ameri-
cas there is a revival, with greater 
or lesser intensity, of the coopera-
tive movement after decades of 
relative absence or subordinated 
presence. 

Public policies for the creation and 
promotion of cooperatives are not a 
given, but the cooperative move-
ment must be an active subject in 
their construction, as has been 
shown by various national expres-
sions of co-management of public 
policies. It involves the activation 
of the movement in the realm of 
the executive, the parliament and 
the judiciary. 

In several countries, public funds 
of various kinds have been estab-
lished, along with supportive pub-
lic policies expressed in different 
government institutions, such as 
sources of funding and promotion 
to enhance new and existing work-
ers’ cooperatives.  

In the region of the Americas and 
conspicuously, in Latin America, a 
number of workers' cooperatives 
have been established that are 
moving toward building coopera-
tive enterprise economic groups. 
Eventually, the cooperative move-
ment in the region can learn from 
those experiences for their dissemi-
nation. 

II AGRICULTURE MEETING  

The agricultural cooperative move-
ment is an important support for 
the development of family farming. 

Because of the strategic im-
portance of agriculture in feeding 
the world's population, the Net-
work of Agricultural Co-operatives 
of the Americas is an effort that 
must be strengthened to achieve 
significant impact, but this requires 
further promoting the meeting 

spaces of the agricultural coopera-
tive movement in the cooperative 
conferences and summits.  

The agricultural cooperative move-
ment in Co-operatives of the 
Americas has limited visibility, and 
it requires a strategy of rapproche-
ment between the agricultural co-
operatives and the Network with 
other cooperative sectors, notably 
finance and insurance, in order to 
identify opportunities to develop 
effective synergies and ensure ef-
fective inter-cooperation. 

VI FINANCIAL AND 
INSURANCE MEETING  

Cooperatives should use prospec-
tive analysis, to think about the 
desired future, letting go of the past 
and taking the present as a re-
striction. 

The current economic situation 
means slower economic growth for 
cooperatives, which will affect 
loan demand and savings deposits, 
with increased delinquency, lower 
interest margins, higher capital re-
quirements and exchange rate vola-
tility. This new situation represents 
an opportunity for cooperatives 
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through strategies for financial in-
clusion of new sectors, infrastruc-
ture investment, cost reduction and 
innovation.  

It is important to emphasize the 
collaborative-collective economy 
where information involves pro-
duction, transparency and accessi-
bility. The information and com-
munication technologies are tools 
that promote efficiency in the sec-
tor and facilitate the analysis of the 
current and future needs of mem-
bers.  

FORUM ON GOOD GOVERN-
ANCE AND COOPERATIVE 
SOCIAL RESPONSIBILITY 

Cooperative Social Responsibility 
(CoopSR) is part of the very es-
sence of cooperatives; it involves 
conviction, consistency and com-
mitment. Cooperatives are born 
socially responsible and are the 
basis for sustainable economic, 
social and environmental develop-
ment.  

The foundation of Cooperative 
Governance is participation.  

Cooperatives should be understood 
in their dual aspect of Enterprises - 
Associations of People. The main-
streaming of both concepts facili-
tates the management of charitable 
organizations.  

CoopSR is framed in the values 
and principles of cooperatives as a 
doctrine, system and movement. 
The CoopSR has its own evalua-
tion tool: the Cooperative Social 
Balance Sheet.  

The International Co-operative Al-
liance must submit its Cooperative 
Social Balance at the end of this 
decade, as a means of showing 
compliance with the Blueprint for a 
Cooperative Decade. 

FORUM ON COOPERATIVE 
EDUCATION  

Education is evolving; we must 
rethink it. The world requires ad-
dressing this issue that impacts the 
life of today's society. 

Educational systems must recover 
humanistic education, considering 
the progress of ICTs and neurosci-
ence, which allow understanding 

the ways in which human beings 
learn, as well as create awareness 
of climate change, creativity, cul-
tural innovation and the expression 
of the youth. 

We must build generations that can 
analyze problems, and include the 
background spectrum of learning 
by competencies, which means 
increasing the ability to use the 
right skills in a creative and re-
sponsible manner to find solutions 
and establish bonds with others. 

We must support and enhance the 
capacities and welfare of people. 
Few academic curricula teach and 
motivate solidarity, disregarding 
collaborative and cooperative work 
and neglecting knowledge net-
works. 

We must refocus on a humanistic 
view of education, one that can 
lead us to recognize diversity, seek 
alternative inclusion systems and 
educate with ethical and moral 
foundations, emphasizing solidari-
ty and shared responsibility. We 
must preserve cooperative talent 
that is open to learning. 
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Education must transform realities; 
otherwise it is empty discourse 
without meaning or coherence. 

Cooperative Education programs 
should: 

■ Be coordinated with the objec-
tives and strategies of the enter-
prise. 

■ Be a systemic process consisting 
of training activities aimed at 
changing habits and development 
of cooperative identity among 
members, managers and employ-
ees, in order to generate sustaina-
ble development of the coopera-
tive in its environment. 

■ Focus on quality and guide the 
meaning and scope of Solidarity 
and Cooperation, the sense of 
self-responsibility/accountability 
and the "pride of belonging". 

■ Include strategies for approach-
ing and including youth, teaching 
them to be cooperators. 

■ We must be consistent with the 
transformation of people on par 
with the practices of the organi-
zation, analyzing the generation 
of sequential modular programs. 

FORUM ON COOPERATIVE 
LAW  

Cooperatives require adequate leg-
islation with non-discriminatory 
treatment and independence from 
the government. 

The law should allow cooperatives 
access to capital but that should be 
linked to the needs of members and 
democratic control. 

FORUM ON INFORMATION 
AND COMMUNICATION: 

Strengthening of Cooperative 
Identity and Marque 

Everything communicates; we 
must know what we wish to com-
municate and build a unified mes-
sage. This message should felt by 

the members and conveyed to the 
public.  

Today there are many forms of 
communication, we must take ad-
vantage of them, reach out to peo-
ple through emotions, creating a 
sense of identity and belonging. 
We must unite, working in an inte-
grated manner through a regional 
network of communicators that 
allows performing a study of our 
status concerning the positioning 
of the marque, to obtain guidelines 
on how to communicate our busi-
ness model and develop strategic 
communication.  

WORKSHOP OF ADVOCACY 
ON PUBLIC POLICIES 

The advocacy of the sector on pub-
lic policies is still in its infancy; it 
has taken us by surprise. Today, 
governments are enacting unjust 
laws out of sync with the coopera-
tive reality. They are also based on 
facts that are alien to cooperative 
behavior. Governments are mainly 
focused on monitoring tax aspects 
and suppression of freedom of as-
sociation. 

The challenge is to generate public 
policy frameworks to eliminate 

unfounded criteria in legislative 
actions based on the personal opin-
ions of those in charge of supervi-
sion and regulation.  

Public policies must consider the 
local impact generated by coopera-
tives. 

The following is necessary: 

■ Create opportunities and training 
programs for Cooperatives about 
public policy. 

■ Coordinate the efforts of the top 
cooperative bodies of each coun-
try using frameworks issued by 
Co-operatives of the Americas to 
articulate continental strategies. 

■ Generate inclusive work of the 
cooperative movement to facili-
tate the minimization of tax bur-
dens that limit its development 
and promotion. 

■ Involve cooperative youth in the 
strategies to influence public pol-
icy.  

■ Respect and enforce cooperative 
philosophy and encourage coop-
erative education, generating 
identity and pride in what we do, 
as well as strengthen UNITY and 
COOPERATION. 
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The XIX Regional Conference of 
Co-operatives of the Americas was 
also an opportunity for the cooper-
ative movement in the region to 
express its appreciation and grati-
tude to Dame Pauline Green, who 
had already announced a few 
months ago that she would leave 
the presidency of the International 
Co-operative Alliance after the 
General Assembly and World Con-
ference of the organization, to be 
held in Antalya, Turkey, in No-
vember 2015.  

Since assuming the political lead-
ership of the Alliance in 2009, 
Pauline has always been present at 
the annual events of the coopera-
tive movement in the region, 
something she herself has defined 
several times as an enriching and 

stimulating experience, due to the 
passion and the enthusiasm of the 
cooperators in the discussions of 
the most important issues of the 
cooperative movement.  

Once more, she repeated it in Pan-
ama, when she acknowledged, "I 
have always been happy to partici-
pate in the conferences of the 
Americas due to the passion, vital-
ity and the colorfulness of these 
meetings, which have always had 
the effect of recharging me with 
energy and enthusiasm. They are 
vibrant events that convey the idea 
that our cooperative movement is 
really growing, advancing, based 
on people who wish to continue to 
create." She further stated that her 
identification with the region is the 
result of the growing response of 

the cooperatives of the Americas 
to the proposals of the Alliance 
during her presidency, which has 
led the Americas to be the region 
that has grown more quickly with-
in the membership of the organiza-
tion. "Within a few years, it has 
gone from being the third region in 
terms of representation in the 
membership of the Alliance to 
holding first place by far," she 
said. 

Pauline has been an active figure 
in the international cooperative 
movement for nearly four decades, 
starting from her participation in 
youth movements in her country 
all the way to her role as chief 
spokesperson on European affairs 
at the European Parliament as a 
cooperative member of that body. 

A PRESIDENCY THAT WILL 
REMAIN IN THE HISTORY OF 
COOPERATIVE MOVEMENT   
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She was the first woman Director 
before being Secretary General of 
Co-operatives UK, a position she 
held between 2000 and October 
2009. She also co-chaired Cooper-
atives Europe and was Vice-
President for Europe of the Inter-
national Co-operative Alliance, a 
position from which she began to 
actively drive what she regarded as 
an absolute need: a process of deep 
restructuring of the organization to 
take it far beyond the role it had 
played so far, something she ac-
complished after she was elected 
president in the General Assembly 
held in Geneva, Switzerland, in 
November 2009. At the Assembly 
in Cape Town, South Africa, in 
November 2013, she was re-
elected for a further four-year peri-
od, which she was not able to com-
plete due to the impossibility of 
her national organization to contin-
ue to contribute to finance her role 
as president of the organization. 

Undoubtedly, there are many rea-
sons why her passage through the 

position of greatest responsibility 
within the Alliance will be remem-
bered as a very special moment in 
the history of the international co-
operative movement. Number one, 
because she was the first woman 
elected to the position of president 
in nearly 120 years of history of 
the organization; a fact that trans-
formed the discourse of organized 
cooperative movement worldwide 
about the commitment to promote 
gender equality into a palpable and 
indisputable reality.  

However, this is only an anecdotal 
event when compared to the 
achievements of her administra-
tion. If someone had dared to think 
that her appointment responded to 
a marketing stunt due to her being 
a woman, surely they changed 
their mind very quickly. Pauline 
became president of the Alliance 
with a clear and defined vision 
about where the movement should 
go and, along with it, its maximum 
representative organization world-
wide.  

During her six years in office, she 
tirelessly promoted this vision, 
showing her leadership skills, her 
management capacity and a pas-
sion and commitment that led her 
to travel almost the whole world 
seeking to position the cooperative 
movement at a new level world-
wide. 

As part of the implementation of 
this new vision of the movement, 
during her presidency there were 
several pivotal events in the histo-
ry of cooperation. On the one 
hand, the United Nations declared 
2012 the International Year of Co-
operatives, offering a unique op-
portunity to raise awareness of the 
achievements and potential of co-
operatives in relation to the major 
problems and challenges facing 
our societies. 

To continue the work begun in 
2012, the Blueprint for a Coopera-
tive Decade was then approved; an 
initiative which has grown into a 
truly global strategy for the move-
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ment, articulating efforts to 
achieve what is defined as "2020 
Vision". 

Also approved during her presi-
dency was the creation of a global 
Cooperative Marque that has been 
gradually incorporated by coopera-
tive organizations representing 
nowadays over one hundred coun-
tries. 

But perhaps her most important 
contribution was to lead a turning 
point for the future of the move-
ment: designed to enhance the vis-

ibility, positioning and the impact 
of the cooperative movement 
worldwide, so that it can reach the 
influence it should have consider-
ing its importance in the global 
economy. It is a long path that has 
just been started but it has already 
helped make the voice of coopera-
tives heard in global forums, with 
real impact on policy-making, 
where it had never been present 
before, as in the case of the B20, 
the group of leaders representing 
global companies that provide rec-
ommendations to governments and 
heads of state of the countries of 
the G20. "Cooperatives have al-
ready spent too much time talking 
to each other," said Pauline, when 
she began to drive, steadily, this 
change in strategy after the results 
achieved at the conclusion of the 
2012 IYC.  

In her keynote speech at the Re-
gional Conference in Panama, 
Pauline remembered the state of 
the movement at the time of taking 
office as president in late 2009. 
"Back then, the world economy 

was a big mess. The global finan-
cial sector had collapsed. Espe-
cially in developed economies, 
people were losing their jobs, their 
homes, their aspirations and 
dreams. Developing countries did 
their best to stay out of the prob-
lems that the crisis was triggering. 
That's where we were in late 2009. 
It was a sad and distressing time 
for many people around the 
world," Pauline said. She also 
mentioned that when she took of-
fice, membership of the Alliance 
had been slowly decreasing for 
many years. 

"When I assumed the presidency 
we had a different vision of what 
the Alliance ought to do. We want-
ed to evolve from an almost exclu-
sively representative organization 
to an intelligent, agile and demo-
cratically controlled one, with 
business acumen that would reflect 
the social, cultural and environ-
mental foundations of our cooper-
atives. We wanted to show that our 
movement could be part of the 21st 
century, at a time when many of 

The organizations 
that make up the 
cooperative world 

belong to one billion 
people and I never 

tire of saying it: this 
figure is absolutely 

phenomenal. 

“ 

”
COOPSAMERICAS NEWSLETTER  //  Issue 26  // November 2015 12 



our organizations were character-
ized as old-fashioned, lethargic, 
very slow, bureaucratic and cum-
bersome. We wanted to be some-
thing different, to show that the co-
operative movement was able to 
respond to a changing world. And 
to prove that, in that environment, 
cooperatives could grow and 
thrive at all levels: global, region-
al and local," Pauline said. 

"We then began a process of deep 
internal reforms," Pauline contin-
ued remembering. "We moved from 
Geneva to Brussels. We changed 
the structure, the subscription for-
mula, the strategy, and then we 
were ready to start moving along 
this new path," she said. She noted 
that the intention was to transform 
the Alliance into a "global excel-
lence center" that would gather the 
statistics and information that the 
global movement had never had 
before about its own scale.  

"We wanted to have that infor-
mation not only for ourselves but 

for when we go around the world 
talking to government officials, 
with prime ministers, with people 
who have power and influence" to 
be able to inform them about the 
size and scope of our movement.  
"The organizations that make up 
the cooperative world belong to 
one billion people and I never tire 
of saying it: this figure is absolute-
ly phenomenal." she said.  

Speaking about the future, Pauline 
said that a central objective is that 
people feel identified with cooper-
atives and to this end, "we may 
have to start by explaining to peo-
ple how we work and why we do it. 
We have to pass on our passion for 
what we do." "Why do we create 
cooperatives?" she asked.  

"It is about creating a better future 
for our children and grandchil-
dren. It is about rebuilding closely-
knit communities after conflicts, to 
ensure that people can work to-
gether. It is about building a differ-
ent future. A world in which people 
are part of the economy and are 
not alienated by it," she said.  

"We have to integrate cooperatives 
in the global economy. Actually, 

we are already there but many 
people do not know it. We must en-
sure that the powers will know how 
influential we are all over the 
world. In some countries, coopera-
tives are 60 percent of the real 
economy, particularly in the devel-
oping world. And very few people 
understand that our cooperatives 
are ensuring the wealth, health, 
employment and the economy of 
people," she emphasized. 

The presidency of Dame Pauline 
Green will be remembered for a 
long time and will be a milestone 
in the history of the Alliance and 
the movement.  

The cooperators of the Americas 
had the opportunity to let her know 
their appreciation, and to thank her 
personally, in her last participation 
as president in our annual regional 
events.  

We are confident that we will con-
tinue to see her in the future, in an-
other position but still defending 
her vision and ideas with the same 
fervor and the same generous dedi-
cation that she has shown over the 
years. 

 

It is about creating a 
better future for our 

children and 
grandchildren. It is 

about rebuilding 
closely-knit 

communities after 
conflicts, to ensure 

that people can work 
together. It is about 
building a different 
future. A world in 

which people are part 
of the economy and 

are not alienated by it. 

“ 

” 
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One of the presentations of the 
XIX Regional Conference of Co-
operatives of the Americas that 
aroused great interest among the 
attendees was the keynote ad-
dress by American Howard Brod-
sky, who conducted an analysis of 
the main lessons learned so far on 
the path to implementing the 
2020 Vision, drawing conclusions 
and guidance on strategies to be 
applied in the rest of the decade, 
from the perspective and vision 
of a cooperator and successful en-
trepreneur. 

Brodsky is the co-founder, Chair-
man and CEO of CCA Global 
Partners, a cooperative conglom-
erate that has become one of the 
largest private companies in the 
United States. With aggregate an-
nual sales exceeding 10 billion 
dollars, the businesses and fran-
chises that make up CCA Global 
have about 3,000 sales outlets 
distributed in the United States, 
Canada, Australia, New Zealand 
and South Africa. Among other 
awards, Brodsky was honored in 
1997 as "Retail Entrepreneur of 
the Year" by Ernst & Young and 
the NASDAQ Stock Market, and 
the following year he received the 
Blue Chip Enterprise Initiative 
Award of the Chamber of Com-
merce of the United States. 

The ideas presented by Brodsky 
in his speech are the core of a 
new marketing campaign of the 
International Co-operative Alli-
ance that has been called 
"Cooperatives for a better world" 
and which, initially, will be car-
ried out in four countries 
(Argentina, United States, India 

and Japan) as a pilot and will ex-
pand to a larger number of coun-
tries during 2016. 

The objective of Brodsky's pro-
posal is to disseminate infor-
mation about cooperatives among 
employees, members and the 
public in general; based on the 
conviction that a greater under-
standing and awareness will in-
crease the areas of action of co-

operatives and the respect others 
have for them as well as the pos-
sibility for cooperatives to recruit 
talented employees. According to 
Brodsky, "an increased affinity 
for the cooperative business mod-
el will help build a better world 
for all." 

At the beginning of his presenta-
tion, he stressed the importance 
of knowing accurately the current 

A BETTER WORLD NOW 
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situation, and based on that, to 
define a course of action for the 
future. In this respect, he stated 
that in a world in which inequali-
ty is growing and wealth is in-
creasingly concentrated in the 
hands of a few, it is undeniable 
that cooperatives are the best 
business model thanks to their 
unique contribution to the crea-
tion and maintenance of employ-
ment, strengthening local com-
munities and empowering people. 
However, this fact is unknown to 
most people. In general, they 
have a very poor understanding 
of what cooperatives are and 
what they do. 

Brodsky illustrated his claims 
with the shocking results of a sur-
vey carried out in North America 
on a large sample of individuals 

representing different sectors, age 
ranges and income levels. The 
study allowed to determine that 
only 11% of respondents could 
give a fairly accurate definition of 
what is a cooperative, while 74% 
gave wrong responses or directly 
replied that they had no idea. But 
most striking is that when re-
spondents were explained what a 
cooperative was, 78% of them 
said that, from now on, they 
would probably prefer to pur-
chase goods or services from 
companies that they knew to be 
cooperatives.   

From this finding and by identify-
ing a set of challenges that im-
pede progress in the recognition 
of the cooperative movement, 
Brodksy outlined the details of 
the new marketing plan that in-

corporates a set of initiatives car-
ried out mainly through the Inter-
net and social networks: general 
information, promotional materi-
als, training, an online shop, vide-
os, blogs, exchange programs and 
a campaign of recovery from nat-
ural disasters through coopera-
tives, among others. 

Brodsky concluded his presenta-
tion by inviting the audience to 
join the campaign. The clarity of 
the message and the innovative 
tools that support it prompted a 
strong interest in the audience. 

You can get more information and 
download the materials of the  

Alliance campaign presented by 
Howard Brodsky in: 

http://buildingabetterworldnow.coop 

Our current societies face new 
challenges such as integrated hu-
man development, sustainable de-
velopment, and work and 
knowledge management. Are co-
operatives prepared to function in 
these new scenarios? To what ex-
tent does their historical and doc-
trinal conception support them to 
do that? The renowned Chilean 
philosopher and sociologist Luis 
Razeto made some provocative 
reflections on this subject in his 
keynote address. 

Razeto argues that it is time for a 
major rethink of the cooperative 
movement, to the point of ques-

tioning its own purpose and ra-
tionale, as a result of a set of cir-
cumstances that we should be 
able to identify and assume. 

He pointed out that cooperatives 
seem to have lost, to a great ex-
tent, their mystique and conven-
ing power, especially among 
young people seeking to partici-
pate in the search for a more just 
and united world, which is partly 
due to the fact that "cooperative 
principles and values are not suf-
ficient to generate convening 
power because the problems of 
today are different from the so-
cial, environmental, cultural and 

political conditions at the time 
when those principles and values 
were established." 

Razeto identifies three areas 
where this renovation is urgent. 
The first is the philosophical and 
ethical foundations of the model. 
He proposes to rediscover its rea-
son for being, which he defines as 
the "pursuit of the full realization 
of human life, our realization as 
individuals in all dimensions of 
our existence." In addition to effi-
ciently meeting economic needs, 
cooperatives are able to contrib-
ute to achieving other dimensions 
inherent to human development 

IS IT TIME FOR AN UPDATE OF THE 
THEORY AND PRACTICE OF THE 
COOPERATIVE MODEL? 

COOPSAMERICAS NEWSLETTER  //  Issue 26  //  November 2015 15 



 

and happiness: the need to feel 
part of a group, to have spaces to 
meet with others and to develop 
joint initiatives; the need to de-
velop knowledge and learning; 
and the need for a spiritual di-
mension that transcends beyond 
the everyday, to live in accord-
ance with certain values and be-
liefs. None of this is offered by 
government organizations or the 
private sector, but is an intrinsic 
feature of cooperatives that, ac-
cording to Razeto, "is not empha-
sized enough."  

The second aspect is to re-
analyze the economic proposition 
of the cooperative movement, 
from his observation that "we 
have always been missing a prop-
er economic theory expressing 
the rationality of the way we pro-
duce, market and finance our ac-
tivities." For this purpose, he sug-
gests abandoning some deep-
seated aspects of our movement. 
One is our self-perception as 

"nonprofit" entities, which, ac-
cording to Razeto, "does not help 
to clarify the purpose and mode 
of operation of our organiza-
tions." "Cooperatives should cre-
ate economic value, thereby gen-
erating profits. What we must see 
is how to define that goal in 
agreement with our solidarity ra-
tionality. “Another concept that 
he suggests should be abandoned 
is the limited return on capital, 
which, he says, reflects a view 
that demonizes and attempts to 
punish capital, "which ultimately 
means punishing the members 
who are the ones that provide the 
capital with their contributions.” 
On the other hand, he proposes to 
recover other concepts such as 
those of the enterprise or the mar-
ket that are sometimes underval-
ued as alien and "necessarily cap-
italist-minded".  

The third aspect to be reformulat-
ed, according to Razeto, is the co-
operative project that he suggests 

should be made clear "to appeal 
to and summon those who feel 
most enthusiastic to contribute to 
the betterment of society, espe-
cially among young people." This 
involves reformulating our pro-
ject according to current prob-
lems, such as: sustainable human 
development; acting in processes 
of democratization of the market 
and progress towards a pluralist 
economy; and contributing to 
"the creation of a new civilization 
that opens human experience to 
new horizons." 

Some of Razeto's reflections can 
be controversial, as he recognized 
it, but they certainly helped to 
bring about enriching thinking 
and questions, especially as they 
come from one of the personali-
ties who have made the greatest 
contributions in recent years to 
the conceptualization and practice 
of the social and solidarity econo-
my. 
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The closing keynote speech of the 
XIX Regional Conference was giv-
en by Father Graziano Mason, a di-
ocesan priest, born in Italy, who 
has been working for over 40 years 
in Latin America, forming and pro-
moting grassroots organizations 
within the social and solidarity 
economy, and working as a tireless 
leader in the creation and coordina-
tion of organizational, national and 
international networks to help the 
most disadvantaged have a chance 
at a decent life and means of liveli-
hood. 

He is the founder and President of 
the Maquita Cushunchic Founda-
tion “Comercializando como Her-
manos” (Marketing as Brothers), 
an organization born in 1985 with 
the initial aim of supplying the 
population of the slums of southern 
Quito with food from small farm-
ers and which today gathers Fair 
Trade cooperatives which bring to-
gether more than 350 organizations 
from 17 of the 24 provinces of Ec-
uador, and has direct and indirect 
impact on more than 200,000 fami-
lies.  He is also the founder and 
Honorary President of Red Latino-
americana de Comercialización 
Comunitaria (the Latin American 
Network of Community Market-
ing, RELACC), comprised of 12 
national networks of community 
marketing linked to other organiza-
tions of the social economy in 18 
countries of the Americas.  

Father Graziano began his presen-
tation with an analysis of economic 
and social processes that have oc-
curred in Latin America in the last 

half century, characterizing it as a 
period dominated by the practice of 
"governing and managing the des-
tinies of peoples without involving 
them ", which has resulted in the 
deepening of "economic and social 
inequalities that, still today, have 
the faces of women and youth. " 

Then he presented his vision of the 
different responses that coopera-
tives and other organizations of the 
social economy have been able to 
give to this reality of exclusion and 
inequality. 

Taking the example of the saving 
and credit cooperatives, he said 
they are proof that those people 
"disqualified and made invisible by 
large financial capitals and formal 
banking as non-bankable, are capa-
ble of and know how to and can 
produce and generate wealth; and, 
by putting together their savings, 
they make it possible to create an 
efficient and social financial mar-
ket, supporting the dignity and 
work of people and life." He 
stressed that in addition to these 
cooperatives "there are initiatives 
of the social and solidarity econo-
my that promote participation, ad-
vocacy and empowerment of peo-
ple and of low-income sectors as 
agents of change. For these organi-
zations, the services provided by 
the financial cooperatives have 
been "a key factor for their devel-
opment and growth in the produc-
tive sector and the market." Father 
Graziano says that in this relation-
ship, the most important thing is 
"to believe in ourselves and in our 
limitless abilities" and that "our or-

ganizations should be coordinated, 
related and connected to each oth-
er, forming networks and interact-
ing around common strategic inter-
ests, to face the unique challenges 
of each sector."  

The presentation concluded by 
pointing out the core challenges, 
according to Father Graziano, for 
all forms of social economy, in-
cluding cooperatives, among which 
he mentioned: increasing coordina-
tion in national and international 
networks; the incorporation of 
young people and women in rela-
tions of equality to facilitate their 
participation and leadership; train-
ing male and female leaders who 
believe firmly in the proposal of 
the social and solidarity economy; 
and increasing social and political 
awareness of all involved of each 
of the initiatives.  

Father Graziano's presentation pro-
vided participants with the vision 
of a knowledgeable and experi-
enced participant in the construc-
tion of sister organizations of the 
cooperative movement in the Latin 
American context. 

SOLIDARITY AND SOCIAL  
INCLUSION TO CLOSE 
DEVELOPMENT GAPS 
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One of the themes of the Blueprint 
for a Cooperative Decade presents 
the challenge of finding mecha-
nisms of capitalization that do not 
go against the essential aspects of 
the cooperative model. The topic 
was discussed in one of the panels 
of the XIX Regional Conference 
by Charles Gould, Director Gen-
eral of the International Co-
operative Alliance; Réal Bel-
lemare, Vice-President of Opera-
tions of the Desjardins Group of 
Canada; Rosa Matilde Guerrero, 
president and founder of  Finanzas 
& Cooperativas (Finance & Coop-
eratives) of Ecuador. 

Gould presented the progress and 
findings of the Alliance since the 
inclusion of the topic among the 
five pillars of the Blueprint, after 
which a first study commissioned 
by the organization was conducted 

at the Filene Research Institute of 
the United States to understand 
how cooperatives are being fi-
nanced today, and the work of the 
Committee of Experts established 
by the Alliance and comprising 
representatives of large coopera-
tives in different regions of the 
world. 

In this regard he noted that, in ad-
dition to the historical traditional 
tools of capitalization, there are co-
operatives that are applying inno-
vative instruments (such as the use 
of different types of shares or en-
terprise holding structures), while 
others resort to less original ones 
(such as commercial or banking 
loans, leasing, factoring and differ-
ent variants of debt instruments). 
He stressed that studies have found 
that a high percentage of the 300 
largest cooperatives in the world 

are turning to alternative sources of 
capital to overcome the limitations 
of traditional ones. 

He acknowledged that some of the 
new tools may be controversial, 
but he noted that there are many 
experiences in the world of cooper-
atives that have gained access to 
these alternative sources without 
losing democratic control by mem-
bers. To advance along this path, 
Gould made some specific recom-
mendations to cooperatives for im-
plementing their capitalization 
plans and to policy makers, both at 
the legislative and regulatory level 
for the setting of accounting and fi-
nancial reporting standards. 

Bellemare presented the experi-
ence of the Desjardins Group, 
which today is the largest coopera-
tive financial group in Canada and 
the fifth worldwide. After present-

RAISING CAPITAL MAINTAINING 
COOPERATIVE IDENTITY 
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ing a brief history of capitalization 
schemes used by the institution, he 
said that, following the entry into 
force of Basel III, the group had to 
focus on developing a new instru-
ment that would be eligible as 
Common Equity Tier 1 (CET1) 
which was called "Federation cap-
ital shares" which went on to be is-
sued by a single entity (instead of 
the 350 institutions that make up 
the network), and which was based 
on an internal distribution network, 
a secondary market and a capital 
mechanism of allocation between 
the different subsidiaries. He said 
that the experience was successful, 
even though it still poses some sig-
nificant challenges, as the only al-
ternative that can be used accord-
ing to the new regulation.  

Bellemare concluded that coopera-
tives are not all equal so that the 
subject of capital structure should 
be addressed depending on the ac-
tivity of the cooperative, their size 

and the rules applicable in each 
sector. He said that entities such as 
Desjardins have been forced to cre-
ate new instruments that are func-
tioning properly but that are proba-
bly not sufficient to compete with 
traditional capitalist companies be-
cause of the new regulatory frame-
work. He stressed that the priority 
is that cooperatives seek to remain 
profitable and productive to be 
competitive in the market.  

Guerrero made a unique contribu-
tion based on her broad vision due 
to the fact that, in addition to a 
long career as adviser to coopera-
tives, in particular financial enter-
prises, she has been in touch with 
regulatory agencies in her country 
and the whole financial sector of 
the region since she served for a 
long time as a consultant in finance 
and development for the IDB, 
where she was involved in the for-
mulation of policies in different 
countries in Latin America.  

She noted that when economies are 
declining, as at present, that is 
when more capital is needed. She 
focused on the importance for fi-
nancial cooperatives of obtaining 
more capital and that can then be 
transferred to other types of coop-
eratives in the real sector through 
loans. She emphasized that it is 
necessary for financial institutions 
to have strong cooperative govern-
ance, proper risk management and 
supervisors who understand their 
role and properly interpret the na-
ture of capital in cooperatives and 
allow the issuance of subordinated 
debt. She said this will appeal to all 
parties involved because it is a 
mechanism that will strengthen 
value chains that generate jobs. 

 

PARTICIPATION AND GOVERNANCE 
A second panel carried out in the 
framework of the XIX Regional 
Conference addressed the subject 
of participation and governance in 
cooperatives. The activity had the 
participation of Denyse Guy, Exec-
utive Director of Co-operatives 
and Mutuals Canada - CMC; Fe-
lipe Rojas, founding partner and 
president of Garantías Comuni-
tarias Latinoamérica (Community 
Guarantees Latin America); and 
Carlos Heller, a member of the Ex-
ecutive Committees of the Interna-
tional Confederation of Popular 
Banks and the International Asso-
ciation of Cooperative Banks, who 
is also president of Banco Credi-

coop and member of the national 
parliament of Argentina.  

Guy had the opportunity to present 
the details and lessons learned 
from the interesting process of es-
tablishing CMC, the newly created 
national bilingual association that 
brings together all Canadian coop-
eratives and mutuals from the un-
ion of the two entities that histori-
cally have represented coopera-
tives and mutuals from the Anglo-
phone and Francophone regions. 
The creation of the new organiza-
tion proposed a set of complex 
challenges due to cultural differ-
ences, the vastness of the country's 
territory, the existence of different 

traditions and models of govern-
ance between the two regions, and 
the fact that it was not a merger 
that was sought, but the creation of 
a new entity. All these matters 
were resolved in a period of more 
than two years of intense consulta-
tion and negotiation.  

She said that an important element 
that helped overcome the challeng-
es was to take note of every one of 
the questions raised by the parties 
involved in the process, to find an 
answer and then share it with eve-
ryone, because the key to the pro-
cess was to reach consensus.  

Meanwhile, Heller noted that gov-
ernance is one of the central issues 

The full version of the survey com-
missioned by the Alliance on the 

issue of cooperative capital  
can be downloaded from  

http://s.coop/1wwje. 
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of the cooperative movement at a 
time when it is called to be present 
in most sectors. He noted that one 
of the great difficulties is to be 
able to create large organizations 
and structures, without losing the 
values and historically distinctive 
features of cooperatives.  

He stressed that issues related to 
management and efficiency should 
not be underestimated, so these 
concepts should not be left as the 
domain of companies with tradi-
tional capitalist models. Unlike 
other social players, cooperatives, 
also being enterprises, should unite 
and synthesize management effi-
ciency with efficiency in terms of 
satisfaction of its institutional ob-
jectives. He recounted the experi-
ence of the Argentine financial co-
operative movement, which, for 
historical and political circum-
stances, was forced to create a 

large cooperative bank concentrat-
ing virtually the entire movement, 
raising the challenge of maintain-
ing the cooperative identity in the 
context of a large institution, for 
which two measures were applied. 
On the one hand, each branch is 
represented by delegates at the 
general assembly and has a local 
management committee, open to 
the participation of all with unlim-
ited members, allowing horizontal 
participation and preventing the 
central bodies from having exces-
sive weight in decision-making. In 
addition, a comprehensive man-
agement model was generated that 
coordinates the work of pro-bono 
directors with that of bank profes-
sionals.  

Finally, Rojas made the formal 
presentation of a new technologi-
cal tool: an app that serves as a 
platform for structuring and rating 

of governance processes. The in-
strument, developed together with 
Co-operatives of the Americas, al-
lows real-time rating of each of the 
indicators and principles that shape 
a model of cooperative govern-
ance. The immediacy of the tool 
allows a real and permanent evalu-
ation, rather than a score at a pre-
determined time that can give a 
distorted view of reality. On the 
other hand, as it can be used by all 
members, it gives them all the po-
tential to influence the final score 
obtained by each entity in each ar-
ea of evaluation, a prerequisite for 
the certification in cooperative 
governance implemented by Co-
operatives of the Americas. 

The full version of the document 
published by the Alliance on the 
issue of cooperative governance  

can be downloaded from :  
http://s.coop/1wxix 
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One of the goals of the Blueprint 
for a Cooperative Decade is for 
the cooperative enterprise model 
to become, by 2020, the recog-
nized leader in the construction of 
economic, social and environmen-
tal sustainability. The challenge is 
therefore to analyze the relation-
ship between the concepts of sus-
tainability and cooperatives, the 
latter also taking a leading role. 
The issue was addressed in a new 
panel of the XIX Regional Confer-
ence involving Rodrigo Gouveia, 
Director of Policy of the Interna-
tional Co-operative Alliance; Ga-
briela Arguedes, professor at the 
School of Philosophy and re-
searcher at the Centre for Re-
search in Women's Studies at the 
University of Costa Rica; and 
Eleuterio Martínez, Dominican co-
operator, professor, researcher, bi-

oethicist, engineer and environ-
mental consultant to several na-
tional and international organiza-
tions. 

Gouveia began recounting the ac-
tions taken by the Alliance to pro-
mote before the United Nations a 
proposal on the role that coopera-
tives can play in the implementa-
tion of the new global develop-
ment agenda for 2030, expressed 
in the new Sustainable Develop-
ment Goals.  He stressed that the 
final version will include a special 
mention to the fact that coopera-
tives are an efficient means to 
achieve these objectives and part-
nerships are already being estab-
lished with international agencies 
and organizations to work together 
in an efficient use of this potential 
role. He further stressed that coop-
eratives have an important role in 

international efforts to combat cli-
mate change, for which the Alli-
ance plans to develop a coopera-
tive event in the framework of the 
COP21 Conference to be held in 
Paris in late 2015. He also noted 
that one of the difficulties in mak-
ing progress in this area is the lack 
of specific data and information 
on the contributions made by co-
operatives in terms of sustainabil-
ity, so studies are being planned to 
analyze and present them objec-
tively. 

Arguedes approached the subject 
with an approach unrelated to 
what is strictly the cooperative 
world, by relating concepts such 
as the ethics of care, gender jus-
tice, human rights and sustainabil-
ity. She said that the momentous 
issues that will define our future 
(such as climate change, the global 

BUILDING A LIVABLE WORLD:  
COOPERATIVES AND SUSTAINABILITY 
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food crisis, the resurgence of dis-
eases once thought controlled and 
the emergence of new ones) must 
be analyzed from various ethical 
frameworks, one of which is the 
so-called "ethics of care", a con-
cept that originally comes from 
feminist philosophy. She argued 
that care is knowledge that must 
be used to create new ways to pro-
duce, to live and to relate to each 
other and with the ecosystem to 
achieve sustainability. She stressed 
that, in her opinion, if the coopera-
tive movement sets the goal of 
sustainability, it will have to be 
consistent and have capacity for 
self-critical reflection. She re-
marked that all opinions must be 
considered and dissent must be 
seen as positive, and that concern-
ing decision-making, certain long-
established cultural practices 
should be abandoned, such as the 
exclusion of certain people from 
the discussion.   

Arguedes said that sustainability 
and the ethics of care involve talk-
ing about human rights and cultur-
al patterns that promote exclusion 
in our societies. She further argued 
that cultural diversity and biodi-
versity are also key elements for 
sustainability so that the coopera-
tive movement should pay atten-
tion to them. 

Meanwhile, Martínez argued that 
an alternative model of develop-
ment to the present one, which is 
based solely on growth, has to aim 
for the conservation of the re-
source base without compromising 
its potential for generating wealth, 
or sustainability. Martínez believes 
that cooperatives are true "models 
of sustainable development" and 
even went further and said that 
"outside of them there does not 
exist, at present, a more authentic 
example, a more important model 
focused on the pursuit of human 
wellbeing”. However, he noted 

that cooperatives do not always 
act in line with their discourse. 
Therefore, while contributing to 
sustainability by their own nature 
as organizations, "they not adopt it 
as a principle, but as a comple-
ment of community work." In his 
view, cooperatives should incorpo-
rate sustainability as one of the co-
operative principles. 

"Looking ahead there are no 
shortcuts or short routes, the only 
way is the broad highway of sus-
tainability. The principle of sus-
tainability cannot be a discourse. It 
must become a philosophy, that is, 
a way of life, the healthiest and 
most convenient to build a livable 
world," he finalized. 

 

THE INFLUENCE OF LEGAL AND 
REGULATORY FRAMEWORKS 
The fourth panel of the XIX Re-
gional Conference focused on un-
derstanding the challenges and dif-
ficulties now facing cooperatives 
in the region in relation to the leg-
islation governing their activity 
and the influence of the legal envi-
ronment on their development. 
The round table was composed of 
three specialists with long experi-
ence in the topic: Dante Cracogna 
of Argentina, one of the most 
widely-recognized  experts in co-
operative law worldwide and a 
member of the legal advisory 
group of the International Co-

operative Alliance; Graciela Fer-
nandez, president of the Uruguay-
an Confederation of Cooperative 
Entities; and Mario De Conto, le-
gal manager of the OCB Rio 
Grande do Sul in Brazil, and a 
member of the Committee on Leg-
islation of Co-operatives of the 
Americas.  

Cracogna referred to the impact 
of legislation on the development 
of cooperatives. In a review of the 
historical background, he recalled 
the United Nations resolution that 
declared 2012 as the International 
Year of Cooperatives, which also 

included the recommendation to 
governments about the need to 
adapt cooperative legislation and 
to create a favorable legal environ-
ment for their development. This 
added to earlier pronouncements 
by international bodies such as the 
UN itself, in 2001, with its resolu-
tion on guidelines for the promo-
tion of a favorable environment 
for the development of coopera-
tives and the ILO's Recommenda-
tion 193 of 2002, both of which 
reflect the concepts and content of 
the Statement on the Co-operative 
Identity approved by the Alliance 

The full version of the study 
“Co-operatives and Sustainability: 
An investigation into the relation-

ship” commissioned by the  
Alliance can be downloaded at  

http://s.coop/1xsyc. 
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in Manchester in 1995. All this 
constitutes a set of policy guide-
lines to ensure that cooperative 
legislation properly fulfills its pur-
pose of becoming a tool to pro-
mote cooperative development. 
Cracogna also noted a number of 
problems that legislation must 
face, including: a bias in the legal 
regulation of cooperatives that 
does not recognize their unique 
nature; the fact that cooperatives 
are considered aid organizations, 
putting at risk their necessary in-
dependence and autonomy; inade-
quate tax treatment; restrictions on 
their performance in certain eco-
nomic sectors; and the use of su-
pervision as a "discipline tool" to 
equalize them with commercial 
companies. 

He concluded by noting the im-
portance of bearing in mind that 
cooperatives are not created by the 
legislation but, without an appro-
priate legal framework, they will 
have many difficulties in achiev-
ing their objectives while remain-
ing faithful to their nature. 

Fernández focused her presenta-
tion on the relationship between 

the Government and cooperatives, 
especially considering the issues 
of autonomy and the role of the 
supervisory bodies. She referred to 
the three aspects that define this 
relationship: supervision and con-
trol; promotion; and information 
and registration. She said these is-
sues must be addressed as interre-
lated factors and that the moderni-
zation of the legislation should ad-
dress the nature of cooperative or-
ganizations while allowing them 
to function effectively in the envi-
ronment of open and competitive 
economies. 

Later, Fernández analyzed the sta-
tus of legislation in Latin America 
and particularly in Uruguay. In 
this regard she stressed the im-
portance of considering "coop-
erative law as a living law of extra 
parliamentary generation, a right 
emanating from groups interested 
in socio-economic relations". 

Meanwhile, De Conto referred to 
the legal restrictions on the opera-
tion of cooperatives. He began by 
noting the difficulties for the cur-
rent legislation to understand and 
interpret the cooperative model in 

a world still dominated by a ten-
dency toward capitalist globaliza-
tion. Faced with this reality, the 
law began trying to distinguish co-
operatives from other companies 
but recently a reverse process has 
been observed, especially in de-
veloped countries: an approxima-
tion between them, which raises 
the risk of loss of identity. As main 
challenges, he mentioned the 
recognition of the juridical nature 
of cooperatives; the existence of 
public policies to support them, 
but not to interfere in their autono-
my; and an equal footing with oth-
er companies.  

He added that today there are un-
justified restrictions, taxation 
(particularly about the nature of 
the "cooperative act"), labor as-
pects (in the relationship between 
the cooperative and its members) 
and in aspects pertaining to the 
role and scope of the work of reg-
ulators. He concluded that equality 
is essential for the rule of law, so 
that cooperatives should have the 
same conditions as other compa-
nies without neglecting their own 
distinctive features. 
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The ninth meeting of Parliamentar-
ian was held as part of the XIX Re-
gional Conference and was attend-
ed by representatives of national 
legislatures of Argentina, Chile, 
Paraguay and Peru, convened this 
time with the theme "Ensuring reg-
ulatory frameworks that promote 
the development of cooperatives.” 
The parliamentarians present 
stressed that "to create an environ-
ment conducive to the development 
and sustainability of cooperatives, 
it is necessary to raise awareness 
and reflect on the important role of 
these organizations for national, re-
gional and global development" 
and they argued that "the promo-
tion of the cooperative model must 
be accompanied by public policies, 
social and economic programs and 
regulatory frameworks that respond 
to its needs.” Furthermore, they 
stressed the importance of develop-
ing coordinated action with the or-
ganizations of the cooperative 
movement and public bodies in 
charge of the advocacy efforts, the 
control and the promotion of the 
cooperative movement in the dif-
ferent countries of the region, in or-
der to devise joint strategies to 
strengthen and leverage the im-
portant role of cooperatives in 
meeting the basic needs of the pop-
ulation. They also stressed that 
these strategies as well as public 
policies and legal frameworks gov-
erning the sector should clearly in-
clude the universally recognized 
formulation of cooperative princi-
ples and values. 

The final declaration contains the 
following points agreed by the par-
ticipants as areas for future work: 

■ The importance of creating a 
space in the framework of the 
regional parliaments for ad-
dressing specific issues of coop-

erative in the countries of the re-
gion; 

■ The need to strengthen the work 
of governments in developing 
programs, public policies and 
regulatory frameworks that meet 
the needs of the sector, allowing 
the cooperative movement to be 
a central player in the design, 
implementation and control of 
these initiatives; 

■ Define legislation that accom-
modates the various forms of as-
sociation and that is respectful 
of the purity of cooperative or-
ganizations based on principles 
and values; 

■ Promote cooperative autonomy 
and foster ongoing dialogue and 
complementary interaction be-
tween this sector and the gov-
ernment; 

■ Foster and strengthen the for-
malization of employment and 
decent work through coopera-
tives; 

■ Legislate on financing for devel-
opment of the countries through 
the cooperative model, framed 
within the diversification of the 
global economy; 

■ Revise the tax laws of the coun-
tries of Latin America for coop-
eratives to be exempt and/or ex-

cluded from income tax and the 
like, and legislate on the assess-
ment of the social balance; 

■ Urge governments of Latin 
American countries to accept 
and urgently implement Recom-
mendation 193 of the ILO for 
the promotion of cooperatives; 

■ Promote suitable and relevant 
legislation concerning environ-
mental protection and transpar-
ency processes;  

■ Encourage the development and 
strengthening of cooperative 
networks of parliamentarians 
supportive of the philosophy of 
the cooperative movement in or-
der to influence public policy in 
different countries in Latin 
America. 

Finally, it was decided to establish 
a new Coordinating Committee of 
the Regional Network with the mis-
sion to encourage the development 
and strengthening of networks of 
parliamentarians who support the 
cooperative movement in the coun-
tries of the region. The Committee 
will be composed of National Rep-
resentative Carlos Heller from Ar-
gentina as Coordinator, Representa-
tive Rodrigo González of Chile and 
Senator Miguel Ángel López from 
Paraguay. 

IX MEETING OF PARLIAMENTARIANS 
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One of the main activities of the 
XIX Regional Conference was the 
V Meeting of Institutes of Cooper-
ative Promotion, Development, 
Regulation, Supervision and Fi-
nancing, which was attended by 
representatives from Chile, El Sal-
vador, Ecuador, Mexico and Uru-
guay. 

After a day of intense discussion, 
those attending the meeting agreed 
to the formal establishment of a 
Network of Institutes in the belief 
that it will contribute positively to 
the ongoing exchange of experi-
ence and information.  

The objectives set for the Network 
are: 

■ Develop and disseminate docu-
ments that collect experiences 
and initiatives concerning moni-
toring, promotion, regulation, 
advocacy and funding that can 
be implemented at the national 
and regional levels.  

■ Promote the importance of insti-
tutes or bodies for the promo-
tion, development and oversight 
of cooperatives in the countries 
of the region in accordance with 
Recommendation 193 of the 
ILO.  

■ Promote the importance of spe-
cialized regulation and supervi-
sion of cooperatives, given their 
particular legal nature, as a 
mechanism for their develop-
ment.  

■ Foster the transparency and 
practice of cooperative values 
and principles, and discourage 
the use of the cooperative figure 
as a way of avoidance or eva-
sion of labor and / or tax laws.  

■ Promote compliance with the 

resolutions of supranational or-
ganizations on behalf of cooper-
atives, such as United Nations, 
International Labour Organiza-
tion, and the Union of South 
American Nations, among oth-
ers.  

■ Develop systems for the ex-
change of information and 
standardization of activities to 
facilitate the implementation of 
monitoring, promotion, devel-
opment and funding programs 
for the cooperative sector.  

■ Develop systems of compliance 
and implementation of the prin-
ciples and values of the cooper-
ative movement and the solidar-
ity economy by the organiza-
tions under supervision, to 
strengthen their good govern-
ance, transparency, business op-
eration and social control.  

■ Promote the adoption and appli-
cation of cooperative govern-
ance and social balance practic-
es, as well as the use of tools to 
facilitate their implementation.  

■ Promote the realization of re-
gional comparative studies and 
international events on best 
practices of public policy for the 

social and solidarity economy 
and cooperatives in different 
countries.  

■ Encourage coordination be-
tween cooperative enterprises 
and other organizations of the 
social and solidarity economy. 

■ Develop a system of statistical 
information of the cooperative 
sector to allow knowing about 
its reality and its importance in 
the national economy.  

In addition to the establishment of 
the network, the officials present 
agreed to coordinate efforts to pro-
mote projects with funding from 
international organizations for con-
solidating information on the coop-
erative sector, and to channel initi-
atives for strengthening the cooper-
ative sector in various multilateral 
forums such as UNASUR, MER-
COSUR, the Andean Community, 
the Central American Integration 
System, the Central American Par-
liament and CELAC, among oth-
ers.  

Finally, they agreed to create a pro-
visional board for the Network that 
will be composed by the represent-
atives of the countries attending the 
Meeting. 

THE NETWORK OF INSTITUTES OF COOPERATIVE 
PROMOTION WAS FORMALLY ESTABLISHED 
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NEW COOPERATION AGREEMENTS 
During the last months of 2015, 
Co-operatives of the Americas has 
been very active in the realization 
of several new agreements of co-
operation and collaboration with 
different organizations, which will 
enable the implementation of new 
services and work programs that 
will benefit the members of the re-
gion and the entire American co-
operative movement. 

DGRV 

In early September an agreement 
was signed with the German Con-
federation of Cooperatives 
(DGRV) to develop joint activities 
around the theme of the Coopera-
tive Social Balance, an area in 
which both organizations have im-
portant work experience. The new 
agreement is the result of a previ-
ous one, concluded to join efforts 
and study the possibility of harmo-
nizing the tools developed by the 
two organizations on the issue. 
The agreement regulates the use of 
a structured version of a social 
balance reporting tool that produc-
es reports which can then be sup-
plemented with additional tech-
nical analysis conducted by Co-
operatives of the Americas or the 
DGRV. It also allows coordination 
with the certification of the Coop-

erative Social Balance report by 
Co-operatives of the Americas. 

PRODUCE 

On September 15 an agreement 
was signed with the Ministry of 
Production of Peru (PRODUCE) 
in order to deepen relations of mu-
tual cooperation and coordinate 
joint actions to encourage social 
and business management of Peru-
vian cooperatives and promote the 
consolidation and strengthening of 
the sector. According to the provi-
sions of the agreement, Co-
operatives of the Americas will 
share with PRODUCE the mecha-
nisms, instruments and tools de-
veloped by the organization and 
which apply to the cooperative 
business model. It also provides 
for the exchange of knowledge 
and experience about cooperative 
models between PRODUCE offi-
cials and representatives of Co-
operatives of the Americas respon-
sible for promoting the coopera-
tive sector.  

UNLPam 

As part of the XIX Regional Con-
ference, an agreement was signed 
with the School of Economics and 
Law of the Universidad Nacional 
de la Pampa, UNLPam, to offer a 
joint diploma program on coopera-

tive organizations management 
that will start in early 2016. Both 
institutions had already signed a 
framework agreement to jointly 
implement training activities on 
economic and social issues. The 
diploma is aimed at professionals, 
university students, managers, 
members of boards of directors 
and control bodies of cooperatives 
and other stakeholders who will 
receive training on both coopera-
tive doctrine and in the economic 
and legal aspects most relevant to 
the management of these organiza-
tions.  

FUNIBER 

Also in the framework of the Re-
gional Conference, a partnership 
agreement was signed with Funda-
ción Universitaria Iberoamericana 
(FUNIBER) for the organization, 
joint promotion and implementa-
tion of an International Master's 
Program on Cooperative Business 
Management. This is an executive 
program that channels all the par-
ticipants' experience and supple-
ments it with up-to-date academic 
information. The agreement fur-
ther establishes that both institu-
tions will jointly undertake the 
promotion of cooperative princi-
ples and other topics of interest to 
the movement. 

All of your sugges ons and proposals regarding the newsle er’s contents are very important for us, since our primary 

goal is to provide a publica on enriched by your opinions.  

Please send your comments to: communica ons@aciamericas.coop. 


