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{ The Editor’s Pen }   
 

2013 was a challenging year for our movement. We worked really hard but, at 

the same time, there were plenty of rewards. At the end of 2012 United Nations  

International Year of Cooperatives, our organizations had to face the difficult 

task of making the most of such a distinction, focusing on the benefits that coop-

eratives directly provide to almost one fifth of the world population.  

To this end, the International Cooperative Alliance presented the Blueprint for a 

Cooperative Decade “Challenge 2020”. This Blueprint seeks to consolidate the 

cooperative business model as (1) The acknowledged leader in economic, social 

and environmental sustainability (2) The model preferred by people, (3) The 

fastest growing form of enterprise.   

One of the main challenges of this ambitious plan is the effective communica-

tion of the “Vision 2020”, by means of a brand which mirrors cooperative iden-

tity and to which organizations all over the world can feel identified with. The 

brand is also of utmost importance to set cooperatives apart from other business 

models, showing their ethical nature.  

At the Global Conference and General Assembly in Cape Town, South Africa, 

the new logo-marque was launched, so as to create a common identity, giving 

visibility to cooperatives and strengthening this model. 

Aware of the enormous changes this type of decision provokes in the image of 

the cooperatives in the region, ICA-Americas promptly decided to adopt a 

shared stance regarding the different alternatives and uses of the new logo-

marque.  

ICA-Americas Board, at its meeting in Guanajuato on 5th and 6th December, 

analyzed this theme and agreed to accompany the changes that are going to take 

place in all the regions of the International Cooperative Alliance.  

On that occasion, ICA-Americas changed its name to Cooperatives of the Amer-

icas, Region of the International Cooperative Alliance. It was not easy, and the 

pros and cons of this decision were thoroughly discussed. However, it was 

agreed that the organization that represents cooperatives in the region of the 

Americas should take a leading position in this process in the pursuit of more 

visibility of the cooperative model.  

 

Manuel Mariño 

Cooperatives of the 
Americas 

Regional Director 
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Following this decision, the name of this communication tool was also revised. 

There were several options but we finally chose the name CoopsAmericas 

Newsletter to better accompany the new image of Cooperatives of the Americas. 

We are all aware of the need of having unifying voice so it is worth knitting this 

publication together with the organization’s wider strategy.  

It goes without saying that the objectives of the Blueprint for a Cooperative 

Decade cannot be reached only by means of a new marque. Cooperatives of the 

Americas took an active role and invited all of its members to analyze the Blue-

print, debate it and understand it during the XVIII Regional Conference 

“Cooperative Decade: Scenarios and Perspectives”, celebrated in Guarujá, Sao 

Paulo, Brazil, from 6th to 11th October, 2013.  

Almost 1,000 people form this continent attended the Conference from more 

than 20 countries. We were able to analyze the Blueprint together and it was un-

derstood that the movement has an important stake in this plan.  

It was highlighted that for the success of the Blueprint organizations all over the 

world need to take ownership of it and start going from paper to reality. The 

challenge now is for the Alliance regional organizations, national bodies, sec-

tor groups, co-operative societies and individual members to take this Blueprint 

forward into implementation. 

Although cooperatives will face various and difficult challenges in the next 

years, it is also true that the world is turning its eyes to the cooperative model as 

an effective system to weather the global crises and find a way out of them. 

This was made clear in the meeting between the International Cooperative Alli-

ance and Pope Francis, in Vatican City, Rome, on 15th October. There, we could 

express how we see the world today, dominated by injustice, inequality and ex-

clusion, and we were able to make the case for cooperatives as part of the solu-

tion to these problems.  

However, despite all the hard-work there is a long way ahead.  

You are invited to continue building on our unity and identity in the next III Co-

operative Summit of the Americas to be held in Cartagena de Indias, Colom-

bia, from 2nd to 7th November, 2014.  

As always, we count on your participation! 

 

(…) the world 

is turning its 

eyes to the 

cooperative 

model as an 

effective 

system to 

weather the 

global crises 

and find a way 

out of them. 

“ 

”
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Throughout 2013 the Internation-

al Cooperative Alliance worked 

on developing a global co-

operative image. The launch of 

the global Co-operative Marque 

took place at the International Co

-operative Alliance’s global con-

ference and General Assembly in 

Cape Town, South Africa. The 

Marque was unveiled in front of 

1200 co-operators from 86 coun-

tries. 

Just as every person has charac-

teristics that differentiate them 

from other people, the same hap-

pens with organizations. This new 

image is a key outcome of the 

Blueprint for a Co-operative Dec-

ade and sees the first change in 

the visual identity of the co-

operative movement in decades. 

It is a clear signal that this form 

of enterprise is professional, con-

temporary and business-like. This 

new image seeks to make the 

most of the strengths of the co-

operative movement and to build 

on the visibility of the sector.  

After the success of the imple-

mentation of the 2012 Interna-

tional Year of Cooperatives logo, 

it was understood that there was a 

clear demand worldwide for a 

common identity. The process of 

creation of the new marque was 

led by the Communications Com-

mittee of the International Coop-

erative Alliance, chaired by Ed 

Mayo, General Secretary of Co-

operatives UK. As part of the pro-

cess, consultations were held all 

over the world, so as to get a rep-

resentative image for all coopera-

tives.  

In April 2013 a Global Survey 

was carried out. It gathered more 

than 1,000 participants from 86 

countries. Those who answered 

the survey were asked to give 

their opinions about some funda-

mental aspects of the new image. 

The results from the survey were 

fed into the design process that 

produced the final marque, colour 

palette, slogan and brand lan-

guage. This is something that all 

co-operatives can align with and 

which will differentiate them 

from other forms of business. 

The design process was undertak-

en by workers’ cooperative Cal-

vert’s. Sion Whellens. Client Ser-

vice Director at Calverts, ex-

plained that his hope was that in 

due time the logo would be as fa-

miliar as the Fair Trade mark, 

NEW GLOBAL CO-OPERATIVE 
MARQUE: MUCH MORE THAN 
A MATTER OF IMAGE 
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which he described as something 

of an inspiration behind the pro-

ject. 

According to Ed Mayo, the idea 

of a common marque for the co-

operative movement is implicit in 

many of the images we associate 

with co-operatives over time. 

“The wheat sheaf, the bees, cir-

cles, hands, the rainbow. All of 

these have been images that have 

helped to unite the co-operative 

movement over time. The great 

quality of the Co-operative 

Marque is you look at it and im-

mediately you think: yes that's us. 

That's who we are.” 

He added that he is pleased that 

the International Co-operative Al-

liance has taken the lead in this 

issue. “The Blueprint is the wider 

context for this, an ambitious pro-

gramme of which confidence in 

the co-operative identity is one 

key element of realising our own 

potential as a movement. Just as 

membership of the Alliance and 

using the dotCoop model online 

can be a unifying force, the new 

co-operative marque can be 

something that helps to knit to-

gether the wider movement.” 

Mayo believes that this isn’t go-

ing to create a change overnight, 

though. Involved in the early de-

velopment of the Fairtrade mark 

20 years ago, he has experience 

that “on its own, it will do very 

little”.  “In 20 years my vision is 

that the co-operative model is 

front of mind. This marque will 

help us to be resonant and global 

across every country that we 

know co-operatives are present 

in. That we are a force for eco-

nomic benefit and global justice” 

he said.  

The new image must be used in 

compliance with the Terms of 

Use laid down by the Alliance. 

Cooperatives will be able to use 

the marque according to their 

preferences using the following 

colours: yellow, blue, red, green, 

orange and sky-blue. Purple is re-

served for the use of the Alliance, 

its regions, sectoral organizations 

and thematic committees. The Al-

liance wants that every coopera-

tive can choose how to use the 

new image in its documents, web 

pages and commercial products. 

To apply to use the global Co-operative Marque please go to http://www.identity.coop. 

■ The Marque is a simple and 

original design with distinctive 

personality. 

■ The linked ’O’s symbolise 

working together.  

■ It has strong symmetry and re-

flected shapes  

■ Why ‘coop’? ‘Coop’ is who we 

are. ‘Coop’ expresses our pur-

pose. ‘Coop’ belongs to us, and 

nobody else  

■ The Marque in black - and sev-

en colours  

■ Marque with slogan: Co-

operative enterprises build a 

better world  

■ Key messages: alternative slo-

gans. 

1. Environmental concern, finan-

cial sustainability, social pur-

pose  

2. Serving the needs of people 

everywhere  

3. Co-operatives working togeth-

er under a shared identity 

4. A growing and sustainable 

model of enterprise  

5. People-centred businesses 

driving social innovation put-

ting people first  

6. A proven self-help model for 

good times and bad  

7. People together are stronger 

OUR NEW IMAGE 

EJEMPLO DE UTILIZACIÓN CON ESLOGAN 

 EXEMPLE OF USE INCLUDING SLOGAN 
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The Blueprint for a Coopera-

tive Decade lays out the “2020 

Challenge”, which aims to po-

sition the cooperative form of 

business as the world’s leading 

model in economic, social, and 

environmental sustainability; 

the model preferred by people 

and the fastest growing form 

of enterprise by the end of the 

decade. The document is di-

vided into five axes: identity, 

sustainability, participation 

and leadership, legal frame-

works and capital. In this is-

sue of we will focus on Capi-

tal.  

It seems obvious but businesses 

cannot function without capital, 

and cooperatives are no excep-

tion. In general, cooperative capi-

tal comes from either members 

by way of share capital, or re-

tained earnings (reserves). By 

definition, retained earnings take 

time to build up, and are obvious-

ly not available at start-up. His-

torically, cooperatives were fund-

ed by cash deposited by mem-

bers, at a time before high street 

banks met this need. Members 

kept their savings at the coopera-

tive, and could withdraw them as 

and when needed.  

When compared with company 

equity capital, cooperative capital 

does not offer to investors com-

parable economic benefits. As a 

result, it is not as economically 

Capital, fifth axis of the Blueprint for a Cooperative Decade  

“SECURE RELIABLE COOPERATIVE 
CAPITAL WHILE GUARANTEEING 
MEMBER CONTROL” 
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attractive, and of little interest to 

investors. 

But what cooperatives have to 

offer society at large (rather than 

just to profit-seeking investors) 

clearly is attractive, when com-

pared to the wider impacts of  

Investor-owned businesses.  

The Blueprint for a Cooperative 

Decade establishes that coopera-

tives will have to find a financial 

proposition which provides a re-

turn, but without destroying co-

operative identity; and which en-

ables people to access their funds 

when they need them.  

It also means exploring wider op-

tions for access to capital outside 

traditional membership, but with-

out compromising on member 

control. Essentially, it involves 

matching our needs as citizens for 

a safe place to keep the money 

we  don’t need right now (but 

which we will need in the future), 

with the needs of businesses 

which require  capital to develop 

and to meet our changing needs. 

In other words, the goal is to pro-

vide a credible proposition for a 

cooperative future which people 

can recognise, understand and 

believe in and then provide the 

right  mechanism through which 

they can use their funds to secure 

that future. 

This can be achieved by:  

■ Promoting and encouraging 

generally the funding of co-

operatives by existing members 

■ Ensuring that co-operatives 

have a clear proposition to 

make to providers of funds 

■ Promoting the inter-change of 

ideas and experiences between 

jurisdictions in relation to cap-

ital and financial  instruments 

■ Developing a modern generic 

financial instrument which is 

classed as risk capital and 

meets the needs of co-

operative businesses and co-

operative funders 

■ Developing a range of varia-

tions to the generic model to 

suit different sizes of co-

operative and sectors 

■ Identifying institutions which 

can act as aggregators or inter-

mediaries for businesses (large 

and small) needing capital 

■ Utilising the Global Develop-

ment Co-operative Fund to 

demonstrate establishment of 

the co-operative as an asset 

class 

■ Undertaking research on 

changing attitudes and motiva-

tion for funding, and for new 

financial instruments 

■ Reviewing risks and opportu-

nities created by the use of 

subsidiary corporate entities, 

and other  group structure ar-

rangements, and  the creation 

of co-operative groups or clus-

ters to address capital accumu-

lation 

■ Building the case for co-

operative capital as an inspira-

tional model, compared with 

debt and profit-seeking capital 

■ Creating a co-operative specif-

ic index to measure growth 

and performance 

■ Advocating for accounting 

standards that recognise the 

unique attributes of the co-

operative model. 

■ Accelerating global trade be-

tween co-operatives through 

broker arrangements and 

shared service structures.  

We all need to stop 

behaving as 

investors looking 

to maximise gain; 

if we want a better 

world, we need to 

place our funds 

where they are 

more likely to  

build a better 

world. 

Blueprint for a 

Cooperative Decade 

“ 

”
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Hector Córdova explained that 

“first of all and to be coherent”, the 

specific objective of obtaining se-

cure reliable capital while guaran-

teeing member control needs to be 

tied with the general objective of 

the Cooperative Decade: “to posi-

tion the cooperative form of busi-

ness as the world’s leading model 

in economic, social, and environ-

mental sustainability by the end of 

the decade”.   

Córdova was very clear on this as-

pect. “It needs to be this way, be-

cause if we put member ownership 

at stake, we won’t be able to show 

the value of the cooperative model. 

If we lose member control, our or-

ganizations will be anything but 

cooperatives. And thus, we 

wouldn´t be able to say the aim of 

the organization is centered on peo-

ple’s well-being and security”.  

In terms of cooperative growth, 

Córdova said, “we will seek appro-

priate resources, which do not jeop-

ardize the true nature of coopera-

tives”.  Some people may find it 

difficult to combine reliable capital 

and member control. However, 

Córdova believes that rather than a 

difficulty it is “a matter of convic-

tion”. “If the resources we find 

threaten ownership, they just don’t 

deserve to be regarded as an alter-

native”. “If the cooperative has a 

good image and governance in the 

eyes of the community, the govern-

ment and competitors, it will be an 

interesting organization to support. 

If this is the case, opportunities will 

appear to have an incidence on 

public policies as well as to drive 

the interest of other entities aligned 

with the purposes of territorial de-

velopment of the cooperative. To 

this end, we must consider a myri-

ad of capitalization resources, 

which support growth and do not 

compromise ownership”, he con-

cluded.  

SOURCES OF FUNDS TO 

ACCESS CAPITAL 

There is no doubt that, to meet the 

objective of this axis, cooperatives 

must have specific instruments that 

enable them to access this type of 

capital. Questioned about which 

such instruments could be Cordova 

said that the need for cooperative 

growth, in relation to their funding 

sources, "should not only be based 

on Social Capital or Equity Capi-

tal". “We should also consider the 

myriad of sources of capital, which 

can be used to boost growth and are 

not related to ownership. These 

sources are: the leverage of liabili-

ties and non-distributable contribu-

tions as assets grants. In this type 

of sources you can get Working 

Capital, without risking Ownership 

or Social Capital, which are differ-

ent terms," he explained.  

To secure cooperative ownership, 

the following instruments for So-

cial Capital could be considered:  

■ Direct contributions of its mem-

bers, its own idle resources, of the 

transfer of their stable savings 

and realization of other assets to 

invest in Social Capital of the 

cooperative.  

■ Non-returnable, non-distributable 

contributions such as donations or 

specific funds from third parties 

interested in the purposes of the 

cooperative.  

■ Participation as members in coop-

erative institutions of further de-

velopment, applying the principle 

of "Cooperation among coopera-

tives". This, in addition to being a 

financial investment, would be an 

act of solidarity against owner-

ship risk in the co-operative. 

■ Proportion of subordinated debt, 

permitted in the calculation of the 

capital fund of the cooperative.  

■ Strengthening of the assets of the 

cooperative: the cooperative must 

strengthen assets permanently, 

with its own performance. 

CAPITAL: DIFFERENT CONTRIBUTIONS 
FROM THE REGION OF THE AMERICAS 
Cooperatives of the Americas or-

ganized a colloquium on the axis 

Capital of the Blueprint for a Co-

operative Decade, on the occa-

sion of the XVIII Regional Con-

ference held in Guarujá, Brazil. 

Cooperators could access differ-

ent viewpoints from cooperative 

leaders and scholars in the conti-

nent. We would like to share 

these valuable contributions with 

our readers, although the opinions 

presented here do not necessarily 

reflect those of Cooperatives of 

the Americas.  

HÉCTOR CÓRDOVA, FEDECACES, EL SALVADOR 

COOPSAMERICAS NEWSLETTER  //  Issue 20  //  March 2014 COOPSAMERICAS NEWSLETTER  //  Issue 20  //  March 2014



 

 

Hugo Hernández,  Manager of Fi-

nance and Projects at the Confeder-

ación Latinoamericana de Coopera-

tivas de Ahorro y Crédito 

(COLAC), reflected on the chal-

lenges of the cooperative sector “to 

establish business sustainability 

from its main component: capital”.  

“We see capital as a patrimonial 

component, as an integral part of 

the financial structure. It has the 

greatest influence on all the indica-

tors that measure efficiency within 

the organization and in relation to 

the market”.  

One of the highlights of his presen-

tation was that “the capacity of 

generating capital to answer to 

third parties is the main legal and 

technical challenge of cooperatives, 

bearing in mind that it was strategi-

cally decided to venture into at-

tracting capital from the public”.  

Hernández said that in these cases 

it is when capital is monitored in 

cooperatives not only as a financial 

component of first order but it is 

also studied by the market 

(competitors) and also by the au-

thorities with the obligation of 

guaranteeing public trust and 

soundness of the financial system.  

Hernández explained that there is 

great discussion (in which coopera-

tive principles and values can be 

threatened) in terms of free affilia-

tion and free disaffiliation of mem-

bers. Members can leave the coop-

erative at any time, taking their 

capital with them. “Who answers, 

then, for liabilities with the public? 

This question is asked by our com-

petitors and regulators, under the 

assumption that we have to put our 

liabilities with third parties before 

our liabilities with members”. 

However, he made it clear that re-

cent studies carried out by the Con-

federación Latinoamericana de 

Cooperativas de Ahorro y Crédito 

(COLAC) in Costa Rica and Pana-

ma have yield results that are the 

opposite of what the International 

Regulations say. It has been proved 

that part of the capital remains in 

time, and that is why the level of 

resilience of cooperatives in times 

of crisis has been acknowledged. 

HUGO HERNÁNDEZ GRAJALES, COLAC 

TOMÁS CARRIZALES, FEDERACIÓN DE CAJAS POPULARES 
ALIANZA, MÉXICO 

Carrizales started his presentation 

saying that we cannot deny the be-

ginnings of cooperatives form the 

times of the Rochdale Pioneers, 

and how they continue developing 

today. “The origin of cooperatives 

is still the desire to meet people 

needs in a suitable way” he said. 

He explained that the need for capi-

tal is present in most cooperatives, 

“particularly those that are starting 

their business activities”.  

Carrizales believes that all coopera-

tives must be regulated or certified, 

depending on their economic activ-

ity. “The more control, the better. 

Both, certifications and regulations, 

drive managerial professionaliza-

tion and this leads to better results 

for the organization”.  He proposed 

to analyze any successful coopera-

tive, even the ones that participated 

in the Global 300 list of the Inter-

national Cooperative Alliance. “We 

will find that, if they are coopera-

tives belonging to the financial sec-

tor, the chances are they are regu-

lated, and if they are production or 

consumer cooperatives they have a 

kind of certification, as the ISO”.  

To this end, he presented an analy-

sis of the case of Mexico, to show a 

clear example of what a regulated 

cooperative model means. He men-

tioned the data of the Cooperative 

of Savings and Loan. He also ana-

lyzed the case of the model of 

Credit Unions in the United States, 

explaining that through corpora-

tions "they have found the formula 

to invest their excess liquidity in 

the ideal way".  "Corporations in 

the USA, are bodies set up by the 

Credit Unions, whose role is to fo-

cus the excess liquidity of the 

Credit Unions, seek financial in-

struments either in banks or in the 

stock exchange and obtain better 

interest rates”, he explained.  

 Another model exposed by Carri-

zales was the Fund of cooperative 

Protection of Mexico (FOCOOP), 

which is still subject to analysis by 

several countries. "The FOCOOP 

has had much to do with the higher 

levels of confidence that people are 

having towards savings and loan 

cooperatives in Mexico" he said.  
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The Argentina-born Gabriela Buffa 

was elected the new youth repre-

sentative on the Board of the Inter-

national Cooperative Alliance for 

the period 2013-2017. Buffa, who 

has been involved in the coopera-

tive movement from an early age, 

shared her view of the relationship 

between the cooperative movement 

and youth, as well as her main ob-

jectives after her recent election.  

Once again the person who repre-

sents the youth at the Internation-

al Cooperative Alliance Board be-

longs to the Americas region. 

What are the keys for youth in-

volvement in cooperatives in this 

continent? 

I think in this region there is a long 

history when it comes to coopera-

tives, which promotes participation 

and integration at regional and in-

ternational level. Many coopera-

tives, federations and confedera-

tions have concrete proposals for 

the youth or enable youth partici-

pation. Also, it is a continent where 

right now a lot of things are going 

on, which call young people to get 

involved with their communities.  

Can the cooperative youth signifi-

cantly contribute to cooperatives 

in terms of regional and global in-

tegration? What are the main ini-

tiatives under way? 

Yes. It is perfectly possible. We are 

focused on that and there are a lot 

of young people wanting to try, to 

research and to propose their ideas. 

At global level we are starting to 

organize a Youth Network, we are 

getting to know each other, think-

ing about how best to communicate 

to one another and how to join to-

gether. This is very complex espe-

cially because of distances and the 

diversity of languages, cultures and 

experiences.  

What are your main challenges at 

the Board?  

To start with, the main challenge is 

to get to know the space and its 

characteristics, its members and 

dynamics. There is a great deal of 

information and there are many 

stakeholders involved. If I want to 

be able to make a contribution I 

must pay attention to this high 

complexity and understand the de-

bates. At the same time, the confor-

mation of the Youth Network is an 

important task as well as calling 

more young people to join the Net-

work. This position is vital to think 

about training proposals, to inter-

change ideas, to share and reflect 

on our problems. 

How and why did you get involved 

with cooperatives?  

I have been involved in the cooper-

ative movement from an early age, 

following in the steps of my moth-

er who was working for Banco 

Credicoop, an Argentinian cooper-

ative bank. While studying litera-

ture and philosophy at the Univer-

sity of Buenos Aires, I was also 

working as a part-time teacher in a 

co-operative primary school. Five 

years later I became a member of 

the pedagogical team of 

IDELCOOP, an Institution special-

izing in promoting and developing 

cooperative education. From this 

Institution we were given support 

and they encouraged us to get in 

touch with youth from other feder-

ations, which led to the confor-

mation of the Youth Committee of 

Cooperar (the Argentinian Confed-

eration of Cooperatives). 

According to your own experi-

ence, what kind of cooperatives do 

young man and women want? 

First of all, it is impossible to gen-

eralize and talk about youth as a 

homogeneous group. In my experi-

ence, the young men and women I 

share activities and projects with, 

want members of the cooperative 

movement to give us the oppor-

tunity to develop. We want them to 

listen to us, to share their spaces 

with us and to accompany us in our 

continuous learning. As a proposal, 

we want cooperatives that meet 

people’s needs and that promote lo-

cal development with inclusion. A 

cooperative movement that moves 

forward in terms of integration and 

that offers alternatives in a world 

ruled by other values and practices. 

To sum up, a movement that chal-

lenges us. 

“YOUTH WANT A COOPERATIVE 
MOVEMENT WHICH MEETS 
PEOPLE’S NEEDS” 

 

Gabriela Buffa, Youth Representative at the International Cooperative Alliance Board 
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Countries in Latin America have 

experienced important economic 

growth rates in recent years, and 

although social inequality and pov-

erty have been reduced, they still 

prevail. To date, rural poverty af-

fects around 50% of the popula-

tion. The region is vulnerable to 

the changes in food prices in most 

important markets, as it happened 

between 2009 and 2011 when there 

was an increase in the number of 

people below the indigence line. In 

this context, cooperatives can be 

key organizations to reduce rural 

poverty and drive social and eco-

nomic inclusion in Latin America, 

by means of cooperative organiza-

tions of the Family Farming.  

COOPERATIVES HELPING IN 

THE DEVELOPMENT OF 

FAMILY FARMING 

In Family Farming, the family and 

the farm are tied; they evolve to-

gether and combine economic, en-

vironmental, social and cultural 

functions. Cooperatives, as organi-

zations based on values and princi-

ples put people -not profit- first. In 

Family Farming the center is the 

reproduction of the family busi-

ness, not the maximization of prof-

it. However, they also face the en-

vironmental challenge. They face 

threats such as unregulated trans-

genic technology. Cooperatives can 

be suitable business models to am-

plify the business capacities, the 

social impact, the environmental 

benefit and the cultural proposal of 

Family Farming.  

FAMILY FARMING: 

TENSIONS AND 

CHALLENGES 

Family Farming presents a myriad 

of contrasts brought about by the 

relationships between these organi-

zations and other stakeholders of 

the market, the agro-industry and 

FAMILY FARMING AND 
COOPERATIVE PRODUCTION 
By Róger Chaves Grijalba, responsible for the Environmental Area of 
Cooperatives of the Americas 
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the governments. Among these ten-

sions and challenges it is important 

to highlight the following:  

The expansive agro-industry: In 

the state of Pará, in the north of the 

Amazonia in Brazil, the effects of 

deforestation, the degradation of 

the land and low prices paid by in-

termediaries to the national pro-

duction, have given rise to the ex-

pansion of programs of agro fuels 

derived from palm oil for a captive 

market of vehicles. The leading 

figures are two companies: Biopal-

ma (which belongs to the powerful 

mining group Vale) and Belém Bi-

oenergía, a joint company integrat-

ed by the state enterprise Petrobras 

and the Portuguese company Galp. 

The crop has been used for nearly 

30 years as raw material for the 

food and cosmetics industry. The 

situation described by IPS news 

agency is an example of controver-

sial articulations between the state, 

the agro-industry and farmers. The 

state runs courses on management 

and cooperatives aimed at farmers, 

but at the same time these farmers 

sign contracts with the agro-

industry to get better and more sta-

ble incomes, at the expense of los-

ing their productive autonomy.  

Produce diversification: This is 

still an alternative to avoid crisis, 

as well as a way to keep the agro-

diversity. For example, the news-

paper El Colombiano reports that 

many cooperative coffee grower 

families in the south east of An-

tioquia, do not depend on the con-

ditions of the coffee market as their 

only crop. They have diversified 

their coffee fields with banana 

plantations and other fruits. The 

Cooperativa Agromultiactiva San 

Bartolo, trades its food in different 

wholesale and retail point of sales 

in Medellín and Rionegro.  

Public Purchases: This is probably 

on the biggest food markets, and 

the program Hambre Cero (Hunger 

Zero) from the Government of Bra-

zil stands out. The positive aspects 

of this program are the protection 

of endangered products and the 

strengthening of the role of women 

in the commercialization (more in-

formation ECLAC). Likewise, in 

Mexico, a new public purchases 

system has been launched. A public 

body (Diconsa) started buying the 

production of beans and the export 

procedures were sped up. At the 

same time, it has provided finan-

cial support to farmers. In these 

contexts, the main challenge for 

farmer’s organizations is to im-

prove their management capabili-

ties to organize the supply and sup-

port this important market. Another 

challenge for these purchases sys-

tems is to regulate the legal bu-

reaucratic framework. This threat-

ens free farmer storage, circulation, 

interchange and improvement of 

seeds. Other sources of risk are re-

cent legislations on certification 

and registry of varieties, and pri-

vate development of genetically 

modified seeds (transgenic). This is 

taking place under the promise of 

providing better quality seeds to 

feed the world.  

Protection of the seeds: This is one 

of the bases of agriculture and 

food. Family Farming, with an im-

portant participation of women, has 

been a main safeguard of seeds. 

Globally, a few companies control 

the largest share of commercial 

seeds and agrochemicals. They 

The International Co-operative Alli-

ance welcomed the declaration of 

2014 as the UN International Year 

of Family Farming. Family farming 

has a significant role in eradicating 

hunger and poverty, providing food 

security and nutrition, improving 

livelihoods, managing natural re-

sources, protecting the environ-

ment, and achieving sustainable 

development, in particular in rural 

areas. These are goals and values 

shared by the co-operative move-

ment and the Alliance believes they 

can best be achieved through co-

operative enterprises.  

It supports the aims and activities of 

the UN International Year of Family 

Farming (IYFF), in particular as 

they relate to the promotion and 

development of co-operative enter-

prises and the creation of synergies 

with the UN International Year of 

Co-operatives 2012. 

Family-based agriculture, especial-

ly small-holder operations, can ben-

efit and realize better their potential 

by building co-operatives which 

allow them to have better access to 

markets and financing, better bar-

gaining power, improve efficiency 

and innovate. 

Also, co-operative enterprises are 

adequate platforms for family farm-

ers to develop social infrastructures 

based on ethical principles such as 

democracy, gender equality, con-

cern for the community and the en-

vironment, among others. 

The International Co-operative Alli-

ance is working in partnership with 

the Food and Agriculture Organiza-

tion of the UN (FAO) on these and 

other issues of relevance for the 

promotion and advancement of co-

operatives and hopes to develop 

this relationship further. 

THE INTERNATIONAL CO-OPERATIVE ALLIANCE WELCOMED THE 
DECLARATION OF 2014 AS THE UN INTERNATIONAL YEAR OF FAMILY FARMING  

COOPSAMERICAS NEWSLETTER  //  Issue 20  //  March 2014 COOPSAMERICAS NEWSLETTER  //  Issue 20  //  March 2014



lobby their authorities to adequate 

legislations and press organizations 

to be their distributors.  

Sustainability of farmer agricul-

ture: In general, the contribution of 

Family Farming to environmental 

sustainability is acknowledged. 

However, several situations 

brought about by climate change 

have an important impact on Fami-

ly Farming such as desertification, 

climate variability, hurricanes and 

recurrent flooding. Public invest-

ment in these areas is scarce, frag-

ile and discontinued, and sustaina-

ble farming practices are hardly 

publicized.  

VIRTUES OF COOPERATION 

IN THE FIELD OF FAMILY 

FARMING 

■ Cooperative synergy to access 

rural credit and promotion of in-

dividual and family entrepre-

neurship capacities 

■ Enhanced negotiation power  

■ Amplification of capacities and 

social capital through networks, 

clusters and other solidary forms 

of articulation between “peers”.  

■ Investment of surplus in local 

development, seeing the commu-

nity as an extended family: rural 

infrastructure, education scholar-

ships, etc.  

Cooperative enterprises enhance 

family farming not only in eco-

nomic terms but also in contribu-

tions to the community and society 

in a broad sense. Cooperative val-

ues and principles come first. 

Through cooperatives, Family 

Farming can grow and develop 

maintaining its roots  

AREAS IN WHICH 

COOPERATIVES CAN 

IMPROVE  

The cooperative model faces cer-

tain challenges to improve its func-

tioning regarding Family Farming. 

Some of these areas are:  

■ Organization learning: access, 

organization and socialization 

within the cooperative of its 

know-how.  

■ Work in networks: farming co-

operatives are territorially-based 

so networks can work better than 

clusters 

■ Benchmarking: knowledge, best 

practices and learned lessons 

within cooperative enterprises 

and the “outside world” 

■ Global inter-cooperation: to 

manage eco-efficient productive 

systems.  

■ Articulation with other organiza-

tions and movements other than 

cooperatives, through agendas of 

shared interests. 

 

In the framework of 2014 Interna-

tional Year of Family Farming Co-

operatives of the Americas agreed 

to consider the development of ag-

ricultural cooperatives integrated by 

producers associated to family 

farming a strategic issue, so as to 

contribute to food security and sov-

ereignty. 

Cooperatives of the Americas 

Board met in ordinary session Gua-

najuato, Mexico on December 6th, 

2013 and expressed it willingness 

to participate in the activities of the 

IYFF strengthening relations with 

representative organizations of 

Family Farming at national and re-

gional levels. 

It also urged cooperative organiza-

tions in the Americas to actively 

collaborate with agriculture cooper-

atives in the Americas for the devel-

opment of an action plan for the 

International Year of Family Farm-

ing. Click here to read the Declara-

tion of Cooperatives of the Ameri-

cas on the occasion of the IYFF. 

COOPERATIVES OF THE AMERICAS COMMITTED TO THE 
DEVELOPMENT OF FAMILY FARMING THROUGH COOPERATIVES 
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ILO HIGHLIGHTS COOPERATIVE 
CONTRIBUTION IN PROVIDING ACCESS, 
GENERATING AND DISTRIBUTING 
AFFORDABLE CLEAN POWER 

 

A recent ILO publication high-

lights cooperative contribution in 

providing access, generating and 

distributing affordable clean pow-

er. Peter Porschen, Director of 

ILO’s Enterprise Department, 

states that “Access to clean, afford-

able energy remains a major chal-

lenge in the world today, with 1.3 

billion people without access to 

electricity and 2.6 billion people 

without clean cooking facilities.”   

The case studies assembled in this 

publication demonstrate how coop-

eratives not just provide access to 

affordable clean energy. They also 

create local jobs and allow people 

to decide on power generation and 

distribution.  

This paper contributes to raising 

awareness on the role cooperatives 

are playing and their potential in 

such a key theme for development 

as energy is. Ensuring that people 

have access to an adequate supply 

of high-quality energy is funda-

mental to achieving sustainable 

economic, social and environmen-

tal development.  

At the same time, the document 

shows that energy cooperatives are 

a powerful way to achieve the goal 

of “Sustainable Energy for All” 

proclaimed by the Secretary Gen-

eral of the United Nations.  

This paper is organized in four 

chapters. Chapter 1 introduces the 

model of sustainable energy coop-

eratives and shows the advantages 

that cooperatives can have over 

other forms of enterprise. Chapter 

2 provides a series of examples of 

energy cooperatives from different 

continents and developmental con-

texts. The policy and legislative 

frameworks that have created ena-

bling conditions for the establish-

ment of energy cooperatives are in-

troduced in Chapter 3. 

The final chapter provides some 

outlooks and recommendations for 

the promotion of energy coopera-

tives, so that their potential for pro-

duction and distribution of cleaner 

energy around the world can be re-

alized. 

The paper introduces experiences 
worldwide that contribute to af-
fordable clean energy in different 
ways. The following cooperatives 
from the American region are ana-
lyzed in this document:  

■ Coope Alfaro Ruiz, Costa Rica 

■ Coope Guanacaste, Costa Rica 

■ Coopelesca, Costa Rica 

■ Cooperabio, Brazil 

■ Cooperativa Rural de Electrifi-

cación (CRE), Bolivia 

■ Coopesantos, Costa Rica 

■ Sociedad Cooperativa Popular 

Limitada (SCPL), Argentina 

■ Touchstone Energy, United 

States. 

CASE STUDIES 
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THE POLITICS OF THE COOPERATIVE SECTOR 
IN DEVELOPING COUNTRIES: INSIGHTS 
FROM ARGENTINA, BRAZIL AND COLOMBIA 
The ILO and the UN Non-Govern-

mental Liaison Service organized a 

series of think pieces by scholars and 

practitioners working on a broad 

range of issues within the field of 

Social and Solidarity Economy. This 

paper, written by Andrés Spognardi, 

focuses almost exclusively on Latin 

American countries and covers two 

main topics: the political economy 

of the cooperative sector, and the in-

stitutional and socioeconomic as-

pects of natural resource manage-

ment. Andrés Spognardi is an Argen-

tine-born Italian political economist. 

In his paper, he says that although 

cooperatives are widely recognized 

as key drivers of economic and so-

cial development, the type and scope 

of the policies aimed at promoting 

the formation, expansion and consol-

idation of this form of social busi-

ness vary considerably across the de-

veloping world. Even in countries 

with a long tradition of cooperative 

entrepreneurship, government poli-

cies toward the cooperative sector 

differ considerably. 

“The question that naturally arises 

is: What accounts for such diver-

gences? The broad political econo-

my literature on policy decision 

making and policy processes sug-

gests at least two possible explana-

tions. On the one hand, advocates of 

the so-called “politics matters” 

school of thought contend that poli-

cy outputs are influenced by partisan 

variables. According to the tradition-

al Left-Right characterization of the 

political spectrum, Leftist incum-

bents are driven by ideals and con-

cerned with equality and progress, 

whereas Right-wing governments 

are mainly motivated by interests 

and tend toward inequality and con-

servatism (Bobbio 1997). On the 

other hand, promoters of the eco-

nomic theory of regulation argue that 

political and regulatory outcomes are 

the result of complex interactions 

between the supply of government-

bestowed benefits and the demand 

for those benefits by consumers and 

firms (Stigler 1971). From this per-

spective, the degree of concentration 

of a given industry is one of the ma-

jor determinants of its ability to in-

fluence political and decision-

making processes” says Spognardi. 

TESTING THE THEORIES: 

THE CASES OF ARGENTINA, 

BRAZIL AND COLOMBIA 

This think piece examines whether it 

is possible to use the above men-

tioned theories to explain differences 

in the policy framework for coopera-

tives among developing countries. 

Are Left-wing governments more 

prone to support and promote the co-

operative model of business than 

Right-wing governments? Do tightly

-integrated cooperative movements 

exert more influence on public poli-

cy making than loosely connected or 

fragmented cooperative movements? 

The experiences of Argentina, Brazil 

and Colombia over the last 20 years 

provide the ideal comparative setting 

to address these questions. Although 

the three economies share a long tra-

dition of cooperative ownership and 

have relatively similar size coopera-

tive sectors, the organizational con-

figuration of their cooperative move-

ments differs significantly, ranging 

from a tightly-knit vertical structure 

in Brazil to a highly fragmented one 

in Argentina. At the same time, the 

recent history of the three develop-

ing democracies offers an interesting 

mix of political ideologies. While 

Colombia has seen an uninterrupted 

succession of Right-wing admin-

istrations, Brazil and Argentina shift-

ed from the Right to the Left in the 

early 2000s. 

THE TRAP OF IDEOLOGY AND 

THE CHALLENGE OF 

INTEGRATION 

According to the author, two inter-

esting points emerge from this com-

parative overview: 

In first place, the ideology of the 

government appears to have a mixed 

impact on the policy framework for 

cooperatives. Although Right-wing 

administrations seem to be less re-

sponsive to the demands of the coop-

erative sector, the presence of a Left-

leaning government, as indicated in 

the case of Argentina, does not nec-

essarily imply a virtuous policy en-

vironment.  

Secondly, the degree of integration 

among cooperatives appears to be a 

key determinant of their political 

leverage. Integration can help coop-

eratives both to adapt to a hostile po-

litical context, and to exploit the op-

portunities provided by a more pro-

gressive environment. According to 

this, the creation of strong and cohe-

sive representative bodies is a criti-

cal step in the development of a vi-

brant, autonomous and sustainable 

cooperative sector.  

It is still unclear how a rapidly ex-

panding and increasingly diverse co-

operative movement will manage to 

defuse conflict and constructively 

channel the expression of multiple 

viewpoints. But, what is certain, is 

that the coming years will provide us 

with valuable lessons about the oper-

ating principles that must underpin 

efforts to build a cohesive and influ-

ential cooperative leadership, Spog-

nardi concludes. 

You can read the full version of the 

piece at UNRISD. 
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This year, the 92nd Alliance International Co-operative Day and 20th UN International Day of Co-operatives to 

be celebrated on 5 July, will have the  theme of “Co-operative enterprises achieve sustainable development 

for all.” Concern for the community is one of the co-operative movement’s founding values and, as such, the 

need to sustainably safeguard favourable living conditions for communities  underpins all co-operatives’ opera-

tions and vision. The International Co-operative Alliance would like to urge co-operatives around the world to 

use 5 July to showcase how co-operatives are the best-placed enterprise model to develop and build sustaina-

bility in the 21st century.  

 

International Women’s Day 2014 Declaration. With the title: “Equality for women: progress for all” the Inter-

national Co-operative Alliance called co-operators to maintain our steadfast and collective action in consoli-

dating a co-operative movement and a society which is led by men and women, providing recognition and 

working together for equality, solidarity, democracy and development. The document recognises the efforts 

and initiatives of co-operative organisations around the world in closing social, cultural, economic and politi-

cal gaps  that are perpetuated by gender inequalities. You can download the full text of the declaration here. 

 

The International Co-operative Alliance Committee on Co-operative Research (ICA CCR) international re-

search conference will be hosted by the University Juraj Dobrila in Pula, Croatia on June 25-28, 2014 . The 

conference will bring together researchers and students of co-operative businesses and the social economy, 

as well as other fields of co-operative research, but it is also intended to provide a networking opportunity for 

fledgling local co-operatives. The Keynote speaker will be Ha-Joon Chang, winner of the 2005 Leontief Prize 

for Advancing the Frontiers of Economic Thought, and the 2003 Myrdal Prize, for Kicking Away the Ladder, by 

the European Association for Evolutionary Political Economy (EAEPE). More information here. 

 

Around 200 delegates from 17 countries met in Kuala Lampur on 10-12 December for the first Asia-Pacific 

Cooperative Registrars’ Conference. The meeting featured a keynote speech from YB Dato’ Hasan Bin Malek, 

the Malaysian Minister of Domestic Trade, Co-operatives and Consumerism. The Minister reinstated the gov-

ernment’s support for co-operatives, saying it was committed to growing the Co-operative Movement across 

the state. The conference is an initiative of ICA Asia Pacific to address legal, policy and regulatory issues that 

impact on the governance of co-operatives in the region. 

 

The International Co-operative Alliance has 272 member organizations from 94 countries, active in all sectors 

of the economy. These organizations together, gather and represent more than 1,000 million cooperative 

members worldwide.  

 

1 

2 

3 

4 

5 

All of your suggestions and proposals regarding the newsletter’s contents are very important for us, since our primary goal is 

to provide a publication enriched by your opinions.  

Please send your comments to: communications@aciamericas.coop. 

http://www.aciamericas.coop/IMG/pdf/ica_gender_committee_women_s_day_statement_2014_-_en.pdf
http://www.ica2014.coop/
mailto:communications@aciamericas.coop

