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{ The Editor’s Pen }   
 
Welcome to a new issue of CoopsAmericas Newsletter. In this issue we present a 

number of topics that are directly linked to the global future of the co-operative 

movement. 

First, we include information on the progress made by the International Co-

operative Alliance in the implementation of the Blueprint for a Co-operative Dec-

ade, with a special focus on the next steps planned for the near future. In the coming 

months, many of the key aspects of the strategy toward achieving the 2020 Vision 

will be defined. The active participation of all the co-operative movement -and, in 

particular, of the Alliance member organizations-, in the coming decisive stages of 

determining the contents of the strategy will be absolutely crucial, and information 

will be an essential ingredient for encouraging that participation. We hope this in-

formative summary will be a contribution to encourage more organizations to be-

come involved in the Blueprint definition and kick-off. 

We have also included an article about the participation of the co-operative move-

ment in some of the new circles that currently have important decision-making 

power at the time of determining future scenarios, in particular in the economic 

field. This is a major challenge that will have a direct impact on the success or fail-

ure of the goals set. Advances have been made, but there is still a long road ahead. 

We also include information on the main findings of some recent studies, which 

provide new data about the performance of our business model: a CICOPA report 

on the contribution of co-operatives to global employment, a study on the reach and 

achievements of social and health care co-operatives and, finally, the 2014 edition 

of the World Co-operative Monitor, a tool that has already consolidated as one of 

the main sources of information on the weight and relevance of co-operative enter-

prises in the business world. 

Finally, we include a document prepared by the Alliance in response to the report 

issued by the Secretary General of the United Nations to summarize the contribu-

tions received for the drafting of the new Sustainable Development Goals. Co-

operatives have long demonstrated that they have much to offer to the new global 

commitment to development and, consequently, demand to be taken into considera-

tion at the time of defining its contents. 

We hope this information will be of interest and, in particular, that it helps more or-

ganizations and co-operators become involved in the exciting challenge that co-

operatives have chosen to undertake in the coming years. 

 

 

Manuel Mariño 

Regional Director 
of Co-operatives 
of the Americas 
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The 2020 Vision, embedded within  
the Blueprint strategy, aims for the 
co-operative form of business to 
become the acknowledged leader 
in economic, social, and environ-
mental sustainability; the model 
preferred by people; and the fastest 
growing form of enterprise. 

The 2020 Vision rests on five pil-
lars where co-operatives must 
make significant strides in order to 
reach their full potential. The first 
two (Participation and Sustainabil-
ity) are differentiators. These traits 
set co-operatives apart from other 
business models in the market-
place. The third (Identity) takes the 
core and backbone of the co-
operative model into our digital 
and virtual age. The fourth and 
fifth (Legal Frameworks and Capi-
tal) are exogenous factors that can 
inhibit or facilitate co-operative 
economy. 

From the moment of its launching  
there has been a concern to stress 
emphatically that the Blueprint was 
not intended to be a plan of action 
for the Alliance itself. In this re-
gard, Manuel Mariño, Regional Di-
rector of Co-operatives of the 
Americas has said that “the Blue-
print success is directly linked to 
the actions adopted by cooperative 
organizations, members and non-
members of the Alliance, in order 
to implement this idea in their own 
countries. This is the only way we 
are going to succeed in achieving 
the desired objectives”.    

However, it seems important to 
know the initiatives that the Alli-
ance itself is pursuing in relation to 
each of the five pillars of the Plan, 
to provide a general framework 
and to serve as an input for move-
ment organizations design and im-
plement their own activities around 

the strategy. For this purpose we 
present a brief summary of the 
most recent actions taken by the 
Alliance to advance towards te 
achievement of the ambitious goals 
set out in the “2020 Vision”. 

PARTICIPATION 

The Saint Mary's University 
(Canada) is already collecting 
chapters for a Thought Leadership 
Paper on Co-operative Govern-
ance. The Alliance expects the fi-
nal Paper to be available by the 
middle of the year and will be pre-
senting topics from it at the Global 
Conference in Antalya, Turkey in 
November.  

To further the theme of participa-
tion, the Alliance is working with 
its partners in COPAC (the Com-
mittee on the Promotion and Ad-
vancement of Co-operatives, com-
prised of the UN, the ILO, the 

THE BLUEPRINT FOR A 
CO-OPERATIVE DECADE UNDERWAY 
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FAO, World Farmers Organization, 
and the Alliance), on an applied re-
search study on the role of co–
operatives in driving women's em-
powerment. Preliminary findings 
of this study will be discussed on 
the occasion of the United Nations 
59th Session of the Commission on 
the Status of Women ("Beijing 
+20") events in New York in 
March 2015. 

In a partnership with the Interna-
tional Labour Organization, the Al-
liance is also conducting a global 
and cross-sectoral survey to ex-
plore the role co-operatives play in 
empowering women and achieving 
gender equity.   

SUSTAINABILITY  

The Alliance is pursuing a variety 
of initiatives which facilitate the 
achievement of the Blueprint 
goals: 

■ The Sustainability Scan takes a 
deeper look into the relationship 
between co-operatives and sus-
tainability concluding that co-
operatives have sustainability in 
their DNA. The Alliance com-
missioned a scan of co-
operatives from around the  
world and from different sectors 
in order to investigate the cur-
rent status of co-operatives with 
respect to sustainability. This 
analysis begins an investigation 
of the relationship between sus-
tainability and the co-operative 
model. The Scan demonstrates 
that UN is correct to place its 
hope in the co-operative model 
as an engine of sustainabil-
ity. There is a clear and direct re-
lationship between sustainability 
and how co-operatives de-
scribe themselves. The linkages 
to social dimensions of sustaina-
bility are stronger than the link-
ages to environmental and eco-
nomic dimensions, but all three 
are present. The results of the 

crowdsourcing demonstrate that 
co-operatives embed sustainabil-
ity into their operating model 
and values. 

■ The thought leadership paper on 
'Co-operative Growth for the 
21st Century' aims to respond to 
the need to measure growth in a 
sustainable way. The paper ex-
plores a co-operative perspective 
on the growth vs. de-growth de-
bate and makes concrete recom-
mendations on how co-
operatives might better capture 
their full impact. 

■ The global digital database of co
-operative stories hosts a wealth 
of information on co-operatives 
in various forms: written, audio, 
and video.  

■ The Sustainability Advisory 
Group (SAG) is guiding the Alli-
ance in the assessment and po-
tential development of concrete 
tools and measurements building 
on the results and recommenda-
tions of the Scan and Growth pa-
per. The SAG members are from 
Brazil, Canada, USA, Italy, Ja-
pan, Kenya, and Korea. 

■ The Alliance is also playing a 
crucial role in informing how 
the United Nations Post-2015 

Sustainable Development Agen-
da will achieve its Goals.  

IDENTITY 

The Principles Committee of Alli-
ance the Board has draft Guidance 
Notes in hand for all seven Co-
operative Principles, thanks to the 
contributions of individuals across 
the movement. In order to harmo-
nize the varying styles of the draft 
Notes, the Committee has engaged 
David Rodgers, formerly Director 
of ICA Housing (now Co-operative 
Housing International), to serve as 
Editor. The Alliance Board will 
have the occasion to discuss this 
work in its Strategic Session in 
Singapore in March 2015. 

The Committee plans a structured 
consultation on these texts between 
May and August. The final version 
will be presented in November in 
Turkey. 

The joint campaign to promote reg-
istration and use of both the .coop 
domain name and the Co-operative 
Marque have exceeded yearly tar-
gets for 2014. The global co-
operative marque, which was 
launched just one year ago, at the 
General Assembly in Cape Town, 
South Africa, has now been regis-
tered for use by near 1,000 co-
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operatives in over 80 countries. 
DotCoop, the top level internet do-
main, now has users in over 90 
countries, who use a .coop address 
to demonstrate their co-operative 
identity online.  

LEGAL FRAMEWORKS 

In an effort to bolster national level 
advocacy on behalf of co-
operatives, the Alliance is working 
towards the first edition of the Do-
ing Co-operative Business Report. 
The Doing Co-operative Business 
report has been inspired by the 
World Bank’s annual Doing Busi-
ness report, which measures regu-
lations that enhance or constrain 
business activity in countries 
across the world. While this is a 
useful entrepreneurial tool, the Al-
liance sees a strong need for a co-
operative focused report that can 
support advocacy. Doing Co-
operative Business will focus on a 
select set of factors deemed espe-
cially or uniquely important to co-
operative businesses. 

The initiative will encompass an 
advocacy tool and supporting data-
base that analyses countries ac-
cording to their co-operative-
friendliness, i.e. the conduciveness 
of their legal and policy framework 
to supporting co-operative devel-
opment and growth. This will serve 
as an advocacy tool to shape policy 
agendas at the national, regional, 
and global levels. 

The first phase involves the choice 
of indicators, which requires care-
ful consideration. The Alliance 
hopes to pool from readily availa-
ble data and to ensure that the pro-
cess of identifying indicators en-
sures collective commitment to da-
ta collection and analysis. The pro-
jected timeline states that the pro-
posed indicators will be presented 
at the Conference in Turkey this 
November. 

CAPITAL 

The Alliance established a Blue 
Ribbon Commission on Co-
operative Capital, chaired by Kathy 
Bardswick, CEO of the Co-
operators in Canada. These global 
co-operative leaders determined 
the need for an assessment of 
where co-operatives are securing 
their growth capital, as a starting 
point for their further work on so-
lutions to ensure a reliable stream 
of co-operative capital. The prelim-
inary findings of that work was al-
so presented at the Summit. The 
Alliance partnered with the Filene 
Institute to produce this, and were 
able to analyze the capital structure 
of 200 of the 300 largest co-
operatives in the world, and obtain 
representative samplings from 
many smaller co-operatives. 

While this survey is underway, the 
Commission is drafting a White 
Paper on Co-operative Capital to 
clarify how and why co-operative 
capital is and should be distinct 
from other models. This paper is 
expected to highlight the co-
operative difference regarding cap-
ital and, building on the values and 
principles, determine the appropri-
ate framework for co-operatives in 
accessing and using capital. Ulti-
mately, the paper would be used to 
influence the global conversation 
on capital and the contributions of 
the co-operative model to sustaina-

ble market behaviors and practices. 
These two work streams are de-
signed to complement one another. 
The first provides an essential un-
derstanding of where co-operatives 
are securing capital today, and 
what sources are failing them. The 
white paper then provides the 
thoughtful framework against 
which to assess these capital 
sources. Together, they should help 
to identify the type of financial in-
struments missing to co-operatives 
and where the next stage of work 
should be focused, to identify new 
sources of capital. It’s the next 
stage in a deliberate and promising 
mission.   

Conclusion 

As can be seen from the above, to-
day we are in a phase of identifica-
tion of the current situation and the 
main challenges and opportunities 
associated with each of the five 
strategic areas defined in the Blue-
print. The studies and researches 
that are being carried out will pro-
vide inputs to define work plans 
and concrete actions for each one 
of the topics addressed in the plan. 
Everything suggests that the forth-
coming World Conference and 
General Assembly of the Alliance 
to be held in Antalya, Turkey, be-
tween 10 and November 13, 2015 
will be a key instance to define the 
next strategical steps in the coming 
years. 
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Historically, co-operatives have 
been recognized by the interna-
tional community as a business 
model that has much to contribute 
to solving the problems and ad-
dressing the needs of people. For 
decades, some international organ-
ization agendas and programmes 
(the ILO and the FAO, for in-
stance) have included proposals 
aimed at promoting the co-
operative model and, in particular, 
its consideration in the implemen-
tation of policies aimed at foster-
ing human development.  

The International Co-operative Al-
liance has a wide experience in 
close collaboration and joint work 
with international organizations 
that are closely linked to the estab-
lishment of global policies to drive 
human development. Back in 
1946, the Alliance was the first 
non-governmental organization 
granted consultative status by the 
United Nations, and is now one of 
some 140 organizations that have 
general consultative status within 
the Economic and Social Council 
(ECOSOC).  

This on-going collaboration had a 
high point in 2012 with the decla-
ration of the International Year of 
Co-operatives. There is also a long 
history of close, permanent collab-
oration with institutions such as 
the International Labour Organiza-
tion (ILO), the Food and Agricul-
ture Organization of the United 
Nations (FAO) and the World 
Farmers' Organization (WFO), in 
particular through the joint work in 

the framework of the Committee 
for the Promotion and Advance-
ment of Co-operatives (COPAC), 
formed in 1971. 

This fluent exchange was also ex-
pressed at the level of the Ameri-
cas, for example through joint ini-
tiatives with the national and re-
gional offices of the ILO and the 
United Nations Development Pro-
gramme (UNDP), and the active 
involvement of representatives of 
FAO and the Inter-American Insti-
tute for Co-operation on Agricul-
ture (IICA) as strategic partners 
for the constitution of the Agricul-
tural Network of Co-operatives in 
the Americas. 

Recognition of the co-operative 
model has reached an even higher 
dimension on the basis of the per-
formance demonstrated by most co
-operative enterprises during the 
recent economic and financial cri-
sis that still seriously affects many 

countries, especially in the devel-
oped world. The fact that certain 
paradigms about economic devel-
opment –which seemed unques-
tionable until now– have started to 
demonstrate flaws and inconsisten-
cies, has forced a profound revi-
sion of the paths to follow for 
economies to grow in a sustainable 
manner, while adequately address-
ing the needs of the majority of 
people.  

In the context of this search for a 
new development model, the 
amazing resilience demonstrated 
by co-operatives not only rein-
forced the validity of their organi-
zational model, but also captured 
the attention of various political 
and economic sectors, which in the 
past considered the co-operative 
movement a marginal, or second 
rate player. 

The need to respond to the expec-
tations of many of these stakehold-

THE VOICE OF CO-OPERATIVES 
HEARD AT GLOBAL FORUMS 

First steps of an essential path 
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ers with which there is no prior 
networking experience and, on the 
other hand, the consolidation of 
new debate and decision-making 
settings that will have an increas-
ing incidence in the definition of 
the global economic outlook for 
the coming years, has caused the 
Alliance to set the objective of par-
ticipating in these new fora, to 
give voice to co-operatives, put 
forward their proposals and advo-
cate for their interests. In order to 
leverage the global visibility 
achieved in the last few years and 
meet the goals set in the 2020 Vi-
sion, the co-operative movement 
needs to complement the work 
conducted with traditional interna-
tional organizations with an active 
and influential presence in these 
power structures, which have grad-
ually gained significant im-
portance in the last few years. This 
is a huge challenge. Translating the 
interest created by the co-operative 
model into obtaining a significant 
position in these new fora will not 
happen automatically, or easily. In 
order to achieve this, it will be 
necessary to overcome first our 

own limitations, derived from the 
lack of experience and knowledge 
about the work dynamics in these 
settings where the movement is 
taking its first steps.  

The co-operative movement will 
be driven somehow outside its 
comfort zone and must be capable 
of conveying its message and pro-
posals to audiences it has never ad-
dressed before. However, these 
settings also shelter detractors of 
the co-operative model and repre-
sentatives of power groups that see 
us competitors to be, even, sup-
pressed. If co-operatives want to 
truly become the highest growing, 
preferred enterprise model by the 
end of the next decade, as stated in 
the 2020 Vision, they must suc-
ceed in this endeavor. In order to 
be ridded of the marginal or testi-
monial label, co-operatives must 
be firm at the time of demonstrat-
ing their achievements and differ-
entiating from other business or-
ganization models. 

In spite of the magnitude of this 
challenge, some initial achieve-
ments have been made in the 
framework of the Business 20 
(B20), the policy forum through 
which leaders of global enterprises 

produce policy recommendations 
for governments of the G20 coun-
tries, reflecting the vision of the 
private sector on the most signifi-
cant issues of the global economic 
and financial agenda. The B20 was 
first convened under the Canadian 
G20 presidency in June 2010 and 
continued to play a significant role 
during the succeeding Korean, 
French, Mexican, Russian and 
Australian host years.      

When the Australian government 
assumed the G20 presidency in 
2014, the co-operative movement 
achieved direct representation in 
the B20, an unprecedented mile-
stone. Dr. Andrew Crane, Execu-
tive Director of CBH Group, an 
Australian co-operative of grain 
producers, and member of the In-
ternational Co-operative Alliance 
had the opportunity of presenting 
the voice and proposals of co-
operatives in the B20 Summit in 
Sidney, in mid-July last year. In 
addition to Dr. Crane's participa-
tion as formal member of the 
group of corporate leaders, other 
11 representatives of co-operatives 
and mutuals participated in the 
various activities of the B20. 
Among others, Pauline Green, 
President of the Alliance; Ariel 

Co-operatives can 
provide a different 

view on global 
macro-economic 
issues, such as 

growth, employment, 
and distribution of 

wealth.  
Rodrigo Gouveia 

Director of Policy of the 
International Co-operative 

Alliance   

“ 

”
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Guarco, President of Cooperar, the 
Confederation of Co-operatives of 
the Republic of Argentina, and 
Second Vice-President of Co-
operatives of the Americas; Jean 
Louis Bancel, President of Crédit 
Coopératif of France and of the In-
ternational Credit Brokers Associ-
ation (ICBA); Shaun Tarbuck, 
CEO of the International Co-
operative and Mutual Insurance 
Federation (ICMIF), and Malcolm 
Bailey, Director of the New Zea-
land Co-operative Fonterra. Other 
Australian representatives present 
were: Colin Heavyside and Greg 
Wall, Chairman and Chief Execu-
tive Officer of Capricorn Society; 
Judith Downes, Chair of the Board 
of Bankmecu; Kimina Lyall, Aus-
tralian Unity Group Executive; To-
ny Stuart, CEO of the National 
Roads and Motorists’ Association 
(NRMA) and Melina Morrison, 
CEO of the Business Council of 
Co-operatives and Mutuals. 

On this historical event, Rodrigo 
Gouveia, Director of Policy of the 
International Co-operative Alli-
ance, noted that the significance of 
this participation should not be un-
derestimated. “Co-operatives can 
provide a different view on global 
macro-economic issues, such as 
growth, employment, and distribu-
tion of wealth. By advocating 
more diversity in the economy, 
through the promotion of a differ-
ent business model, co-operatives 
are sending the message that a fair-
er, more inclusive, sustainable and 
resilient society is possible”, said 
Gouveia. He added, “it is not to be 
expected that, all of a sudden, this 
will dramatically change the orien-
tation of global politics, which 
have been dominated for so many 
years by the views of a single type 
of business model based in the 
maximization of profit such as 
large multinational corporations”. 

However, Gouveia notes that the 
moment is ripe for co-operatives 
as world leaders start recognizing 
the shortcomings of such an ap-
proach, for example, in terms of 
income inequalities, to conclude 
that this marked “a first step to-
wards increasing influence by the 
co-operative movement in the 
global political sphere”. 

Dame Pauline Green, President of 
the International Co-operative Al-
liance, said that: “the B20 success 
is hugely important for the Alli-
ance. It is a key strand of our ad-
vocacy work outlined in the Blue-
print for a Co-operative Decade, 
which sets out the strategy for the 
movement until the end of this 
decade and beyond. The G20 is in-
creasingly dominant in deciding 
the future direction of the global 
economy. During the G20 meet-
ings, the voice of the B20 is sought 
on the key issues under discussion 
by the leaders of the 20 most im-
portant economies in the world. If, 
as the Blueprint demands, we are 
to grow the worldwide movement 
in the coming years, our challenge 
now is to ensure that when the B20 
meets in Brisbane in November 
2014, Andrew Crane is not alone 
in making sure that the co-
operative difference is understood 
and valued”, said Green. 

Ariel Guarco, President of Cooper-
ar of Argentina, noted "the experi-
ence of the Latin American co-
operatives shows that we represent 
a form of economy at the service 
of the people. The response to the 
financial crisis is to have our sav-
ings managed with transparency 
and democracy by our co-
operatives. The response to the 
lack of job creation is that workers 
themselves build and manage their 
own companies. The response to 
the lack of essential services and 

the deterioration of the environ-
ment is that communities organize 
in order to provide for themselves. 
In order to face the concentration 
of means, we citizens need to man-
age those means ourselves. These 
are the responses that the co-
operative movement worldwide is 
providing to current challenges, 
and the path we should offer to all 
the peoples of the world in each 
international forum”. 

One concrete outcome of this first 
participation of the co-operative 
and mutual movement in the B20 
was the inclusion of a special men-
tion of mutuals in the discussion 
paper on Infrastructure and Invest-
ment. In the chapter on capital 
markets and financial instruments, 
when reviewing the most effective 
means for government to promote 
the required development of do-
mestic capital markets capable of 
financing long-term infrastructure 
investment, the paper states that 
there may be an opportunity for 

It is important that the 
EU is committed to 

engaging with private 
sector actors like 

co-operatives, and not 
just big companies 

owned by a few 
shareholders, or other 

players that do not 
promote democratic 

ownership or 
participation. 

Manuel Mariño 
Regional Director 

Co-operatives of the Americas 

“ 

”
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mutualisation of infrastructure 
companies and assets, in some 
contexts. 

In this respect, Shaun Tarbuck, 
Chief Executive Officer of ICMIF, 
the sectoral organization of the Al-
liance in the insurance sector, said 
that “insurance is one of the largest 
and fastest growing parts of the 
mutual and co-operative sector, 
and we are currently lobbying for 
involvement in global regulatory 
and legislative planning”. He fur-
ther noted that the “announcement 
about the inclusion of  ‘mutual-
isation’ in B20 discussion docu-
ments is a huge step forward for 
the movement and will be of great 
significance to ICMIF members”. 

The results of this first participa-
tion may seem modest, but the 
most significant achievement has 
been, undoubtedly, to take that first 
step in this new forum, expressing 
the voice of the co-operative 
movement for the first time. The 
new challenge is consolidating and 
deepening the presence of co-
operatives in this new setting, and 
other similar settings.  

Turkey has undertaken the presi-
dency of the G20 for 2015, and 
preparatory work is underway for 
the Summit that will take place in 
the city of Antalya in Turkey in 
November 2015. The opening 
meeting of the B20 for this period 
took place on November 15, 2014 
in the city of Istanbul with the par-
ticipation of the Deputy Prime 
Minister of Turkey, Ali Babacan, 
the president of the B20 during the 
Turkish host year, Rifat Hisarcikli-
oglu, and the president of the na-
tional committees and the execu-
tive council, in addition to corpo-
rate leaders from 40 countries and 
representatives of international 
non-governmental organizations, 
including the President of the In-

ternational Co-operative Alliance, 
Pauline Green, and Shaun Tarbuck, 
CEO of ICMIF. Also participated 
in the meeting Muammer Niksarli, 
President of the National Union of 
Co-operatives of Turkey, an Alli-
ance's member organization, and 
local co-operative representatives 
Cem Kaptan, Director of Interna-
tional Affairs of the Pankobirlik 
central, Cafer Yüksel, President of 
the forestry central ORKOOP and 
Husamettin Dogramaci, general 
manager of the insurance co-
operative Koru Sigorta. 

This year co-operatives will be 
able to nominate up to two mem-
bers for each of the taskforces 
(Trade, Infrastructure and Invest-
ment, Financing Growth, Employ-
ment, Anti-corruption, and the 
newly created taskforce on SMEs 
and entrepreneurship), with a po-
tential representation of over 10 
members.  

These first steps in the B20 are 
highly significant but are not the 
only ones. For example, since the 
year 2013, Co-operatives of the 
Americas has participated actively 
in the meetings of the European 
Union Policy Forum on Develop-
ment. The Policy Forum on Devel-
opment is a space for dialogue and 
interaction of civil society organi-
zations (CSOs) and local authori-
ties (LA) with representatives of 
the European Commission (EC) to 

address issues related to EU poli-
cies, programmes, and initiatives 
on development and co-operation. 
Manuel Mariño, Regional Director 
of Co-operatives of the Americas 
has been invited to participate in 
the meetings since the creation of 
the Forum.  

In one of his first interventions, he 
clarified the intention of the co-
operative movement when partici-
pating in this type of settings, not-
ing that "co-operatives have over 
150 years of existence during 
which they have been contributing 
to inclusive, sustained develop-
ment at all levels", and concluding 
that "it is important that the EU is 
committed to engaging with pri-
vate sector actors like co-
operatives, and not just big compa-
nies owned by a few shareholders, 
or other players that do not pro-
mote democratic ownership or par-
ticipation".  

The Alliance expects to continue 
and stress its participation in inter-
national forums, in order to obtain 
concrete results concerning the 
dissemination and recognition of 
the current and potential contribu-
tion of co-operatives, but also to 
accumulate new experiences to 
help define more effective strate-
gies to take the voice of the co-
operative movement to all the set-
tings where the new global eco-
nomic scenarios are determined. 
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The third edition of the World Co-
operative Monitor has revealed that 
the turnover of the largest 300 co-
operatives has grown by 11.6% to 
reach 2.2 trillion USD in 2012, 
equivalent to the GDP of Brazil. 
The overall turnover of the near 
2,000 co-operatives in the 65 coun-
tries surveyed by the Monitor totals 
2.6 billion USD.  

The International Co-operative Al-
liance published the 2014 edition 
of the World Co-operative Moni-
tor, its global statistical report on 
the cooperative and mutual econo-
my. The Monitor ranks the top 300 
cooperatives by turnover as well as 
by ratio of turnover to gross do-
mestic product (GDP) per capita. 
This way it relates the turnover fig-
ure to the purchasing power of the 
country in which it operates, so im-
pact can be assessed. 

The 300 largest cooperative and 
mutual enterprises accounted for 
USD 2,205.7 billion in turnover 
(banking 153.1bn, insurance 
1,024.3bn, others 1,028.3bn). Cov-
ering 26 countries, the three sectors 
leading these top 300 cooperatives 
are: insurance (41%), agriculture 
and food (27%), and wholesale and 
retail (20%). Next come industry 
and utilities (5%), banking and fi-
nancial services (4%), health and 
social care (1%), and 
“others” (2%). 

Ranking first in this year’s Co-
operative Monitor is the Japanese 
insurer and ICMIF member 
Zenkyoren (turnover: USD 77.61 
billion). The French group Leclerc 
moves from seventh to fifth posi-

tion. German Edeka Zentrale 
climbs from position number 13 to 
10. Insurer State Farm Group, 
USA, holds on to fourth position. 
Spanish MAPFRE moves one 
place up, now ranking in 
19th place, as does Migros, this 
year at number 20. Dutch Ra-
bobank jumps up 10 places from 
45 to 35. The fastest climber is the 
Swedish agriculture cooperative 
Lantmännen, from number 263 to 
number 88. 

Aside from the top 300, 
the Monitor aims to collect the 
available economic and social data 
on cooperatives around the world 
so as to demonstrate the global im-
pact and viability of the model as 

an alternative to the traditionally 
dominant for-profit stakeholder 
model. Altogether, 1,926 coopera-
tives make up the Moni-
tor’s database, with this year more 
African and Asian countries partic-
ipating than in previous years. In-
deed, 16 new countries have been 
included since 2013. 

Of the 1,926 cooperatives included 
in the Monitor, 1,313 have a turno-
ver of over USD 100 million, and 
are spread across 50 countries. 
Sector-by-sector, these coopera-
tives are insurers (24%), agricul-
ture and food coops (17%), and 
wholesale and retail trade co-
operatives (17%). 4% of them are 
industry and utilities cooperatives, 

TOP 300 CO-OPERATIVES HAVE 
A TURNOVER EQUIVALENT TO 
7TH WORLD LARGEST ECONOMY 
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2% provide banking and financial 
services, 1% is in health, with the 
remaining 4% other sectors. 

Data was collected through an 
online questionnaire addressed di-
rectly to cooperative and mutual 
organizations. This data was then 
integrated with existing databases 
and other data collected by national 
associations, research institutes, 
sectorial organizations and others.  

Gianluca Salvatori, CEO of 
Euricse said: “The main goal of the 
Monitor is to depict a multi- di-
mension representation of the 
global panorama of co-operatives 
and mutual organizations world-
wide based not only on turnover 
but also on social value. The larg-
est co-operatives in the world con-
tribute to the welfare of the coun-
tries in which they operate in terms 
of employment, facilities, etc. 
Whilst it is intended to be explora-
tory, rather than all-inclusive, we 
hope to keep expanding the number 
of co-operatives it covers so as to 

represent the co- operative sector 
in its organisational, regional and 
sectoral diversity. From the evi-
dence I’ve seen, this is a sector in 
constant growth which is able to 
withstand the global financial cri-
sis.”  

Meanwhile, Dame Pauline Green, 
President of International Co-
operative Alliance stressed that 
“the importance of the World Co-
operative Monitor cannot be un-
derstated. Not only is it a crucial 
tool which we can use to raise the 
profile of co-operatives to policy-
makers and industry professionals, 
but it also provides an incredibly 
useful starting point for research-
ers and academics alike. The new 
2014 version, which is based on 
data from a wider than ever pool of 
co-operatives, shows the growth of 
the largest co-operatives in the 
world to be sustainable, even in the 
face of difficult global economic 
conditions. Before the existence of 
the Monitor, data on cooperatives 
was patchy at best, but now we 
have strong empirical evidence 
that our movement is a global eco-
nomic player with an important 
stake in the world’s economy. Co-
operatives have been given a pre-
cious tool which I strongly encour-
age them to use to demonstrate 
how important our enterprise mod-
el is. It is great that more co-
operatives from Asia and Africa 
have filled in the survey this year, 
and I hope that even more will take 
the short amount of time needed to 
enter their details for 2015’s ver-
sion.” 

BE PART OF THE 2015 WCM 

The 2015 questionnaire is now 
available for completion at this 
link. The Alliance and Euricse are 

asking co-operators to fill in the 
questionnaire and to also encour-
age other members of other co-
operatives in their counties to par-
ticipate. Completing the form 
takes less than 20 minutes and 
must be done before May 15, 
2015 to be included in the upcom-
ing report. All required data 
(members, employees, turnover, 
interest income, etc.) refer to 
2013. A short guide to completing 
the form is available here. To facil-
itate its completion among diverse 
groups of people, the questionnaire 
is made available in Chinese, Eng-
lish, French, Greek, Portuguese, 
Spanish, and Turkish in both 
online and PDF formats.   

Cooperatives of the Americas in-
vites to all member organizations 
of the Alliance and all cooperatives 
in the region to send their infor-
mation to enrich the results of the 
next edition of  essential tool for 
global cooperative movement. 

Download the 2014 World Co-operative Monitor at http://www.monitor.coop 

The World Co-operative 
Monitor (WCM), an ambitious 
partnership between the Inter-
national Co-operative Alliance 
and the European Research In-
stitute on Cooperative and So-
cial Enterprises (Euricse), col-
lects available economic and 
social data on the world’s co-
operative enterprises in efforts 
to demonstrate the global exist-
ence and viability of this model 
as an alternative to the tradi-
tionally dominant for-profit 
stakeholder model. Launched in 
2012, the project continues the 
work started by the Alliance 
with the Global300, broadening 
its goals and reviewing its 
methodology.  

WCM BENEFITS 

■ Increase the profile of co-
operatives 

■ Demonstrate the economic 
importance of co-operatives 
and mutuals to government 
and regulatory agencies. 

■ Modeling best practice, high-
lighting successful and inno-
vative co-operatives 

■ Create networks between co-
operatives and mutuals 

■ Give visibility to individual 
co-operatives in main sector/
area/type rankings 

■ Improve statistical and data 
methodology to allow better 
analysis of co-operatives per-
formance and impact. 
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As we approach the Millennium 
Development Goals (MDGs) target 
date of 2015, global, regional, na-
tional and online thematic consul-
tations have been taking place to 
frame the post-2015 global devel-
opment agenda. A consensus on 
goals, targets and indicators for 
sustainable development will have 
to be reached before the end of 
2015. The big questions revolve 
around the ways the international 
community will respond to the 
pressing issues of economic devel-
opment, environmental protection 
and social equity in a sustainable 
manner.  

In October 2013, the UN General 
Assembly requested the Secretary-
General of the organization, Ban 
Ki-moon, to synthesize the full 
range of inputs available on the 
post-2015 development agenda and 
to present a synthesis report before 
the end of 2014, as an input to the 
intergovernmental negotiations.  
The report was submitted in De-
cember 2014 as a “road map to 
achieve dignity in the next 15 
years” and an “universal and trans-
formative agenda for sustainable 
development, underpinned by 
rights, and with people and the 
planet at the centre”.  

One of the more significant contri-
butions of Report presented by the 
Secretary-General under the title 
"The road to dignity by 2030: end-
ing poverty, transforming all lives 
and protecting the planet" is the 
definition of an integrated set of 
six elements tat “would help frame 
and reinforce the universal, inte-
grated and transformative nature of 

a sustainable development agenda 
and ensure that the ambition ex-
pressed by Member States in the 
report of the Open Working Group 
translates, communicates and is de-
livered at the country level”.  

The six essential elements identi-
fied in the Report are: a) Dignity: 
to end poverty and fight inequali-
ties; b) People: to ensure healthy 
lives, knowledge and the inclusion 
of women and children; c) Prosper-
ity: to grow a strong, inclusive and 
transformative economy; d) Planet: 
to protect our ecosystems for all 
societies and our children; e) Jus-
tice: to promote safe and peaceful 
societies and strong institutions; 
and f) Partnership: to catalyze 
global solidarity for sustainable de-
velopment. 

Following the publication of the 
Report, the International Coopera-
tive Alliance prepared a brief state-
ment welcoming the document and 
indicating current and potential 

contributions of the cooperative 
movement in each of the six ele-
ments proposed by the Secretary 
General. The Alliance also per-
forms a call to the recognition of 
the cooperative model as a tool that 
has much to contribute to the 
achievement of sustainable devel-
opment. The following is the text 
of the Alliance statement. 

Co-operatives in the Post-2015 
Development Agenda: Reaction 
to the Synthesis Report of the 
Secretary-General of the United 
Nations 

The International Co-operative Al-
liance welcomes the UN Secretary-
General’s Synthesis Report: The 
Road to Dignity by 2030: Ending 
Poverty, Transforming All Lives 
and Protecting the Planet. The goal 
of sustainable development for all 
will require an inspirational vision, 
an ambitious and practical plan 
with global engagement, and the 
means to implement and monitor 

CO-OPERATIVES IN THE 
WORLD’S POST-2015 
DEVELOPMENT AGENDA 
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that plan. The International Co-
operative Alliance and the co-
operative movement welcome the 
UN Secretary-General’s synthesis 
report on the post-2015 agenda and 
are fully committed to supporting 
the Secretary-General and the 
United Nations in this work. 

Democratically governed, values-
based, people-focused and locally 
rooted, co-operative enterprises 
have demonstrated leadership in 
sustainable development, and will 
be particularly adept at tackling the 
challenges laid out by the post-
2015 agenda. Their contributions 
can best be framed by the six es-
sential elements presented in the 
synthesis report. 

DIGNITY 

Co-operatives are entrenched in the 
work of ending poverty – they 
identify economic opportunities for 
vulnerable groups and empower 
them to defend their interests using 
the leverage of a collective voice 
and decision-making process. All 
co-operatives are based on self-
help, self-responsibility, democra-
cy, equality, equity, and solidarity, 
values crucial to the pursuit of dig-
nity. For example, agricultural co-
operatives help small farmers get 
fairer prices for crop inputs and ac-
cess to markets through group pur-
chasing and marketing. 

PEOPLE 

The post-2015 agenda must be 
people-focused, and co-operatives 
are created by people for people. 
The inclusive nature of co-
operatives is reflected in high rates 
of membership among women and 
young people, and by their willing-
ness to put people over profits. For 
example, many savings and credit 
co-operatives improve access to 
education by offering low-interest 
loans to families to pay school 
fees. 

SHARED PROSPERITY 

Co-operative enterprises help build 
a strong, inclusive, and transforma-
tive economy. Co-operatives create 
more jobs than their corporate 
counterparts and invest in innova-
tive approaches to wider societal 
problems, such as natural resource 
management and access to 
healthcare. As responsible busi-
nesses, co-operatives focus on long
-term economic, social, and envi-
ronmental objectives over short-
term profits. 

PLANET 

Environmental sustainability is in-
tegrated into the activities of co-
operative enterprises, as part of 
their guiding principle of concern 
for community. Co-operatives are 
actively addressing climate change 
through leadership in renewable 
energy and resource use through 
sustainable agriculture and produc-
tion. 

JUSTICE 

As democratically run organiza-
tions with a “one member, one 
vote” system, co-operatives serve 
as an example for participatory and 
accountable governance. In crisis-
stricken regions, co-operatives are 
instrumental to supporting survi-
vors, rebuilding communities 
through peacebuilding and promot-
ing citizen engagement in new 
government processes. 

PARTNERSHIP 

Though many co-operatives are 
based in rural and isolated regions, 
they are part of a global movement 
that ensures its members’ voices 
are heard in national and global 
policy making processes. Co-
operatives unite diverse people 
around the world for a common 
goal, and this solidarity and ready 
mobilization are essential to 
achieving sustainable development. 

Co-operatives have already con-
tributed significantly to sustainable 
development, and are fully com-
mitted to implementing the post-
2015 agenda. Their actions can be 
even more effective with a support-
ive policy framework. The Interna-
tional Co-operative Alliance con-
siders that this is implied and in the 
spirit of the report but would like 
to see a more explicit reference to 
the role of co-operatives. 

The International Co-operative Al-
liance therefore suggests that co-
operatives be recognized as a well-
suited model to deliver the post-
2015 agenda objectives, and calls 
on Member States to take this into 
consideration during the intergov-
ernmental negotiations in order to 
support the work done thus far and 
encourage co-operatives to reach 
their full potential as actors in sus-
tainable development. 

International Co-operative 
Alliance, January 2015 
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A new survey unveiled at the Inter-
national Summit of Co-operatives 
in Quebec examines how co-
operatives and mutuals are boost-
ing innovation and access world-
wide. The study, carried out by 
Jean-Pierre Girard of LPS Produc-
tions with support from the Inter-
national Health Co-operative Or-
ganization (IHCO), covers 59 
countries from the five major re-
gions of the world.  Girard is a well
-known international expert in 
health and social care co-
operatives and a former member of 
the IHCO board. Since 1997, when 
the United Nations published a re-
port on the co-operative health 
movement worldwide, no research 
of this type had been repeated. 

The report attempts to answer three 
fundamental questions: “What con-
tribution do co-operatives make to 

global healthcare? How can they 
improve access to health? What are 
their most innovative strategies?” 

The research is based on data gath-
ered from government offices, co-
operative organizations and federa-
tions, research centers and individ-
ual co-ops and collected infor-
mation on the presence, importance 
and uniqueness of health, social 
care and pharmaceutical co-
operatives and mutuals. It also 
looked into co-operatives offering 
health insurance policies. 

The outcome of the study is divid-
ed into two volumes: one that pre-
sents the overall findings and con-
clusions of the research from a 
global perspective and another that 
analyzes the particular situation of 
each of the countries included in 
the research. According to the re-

port, over 81 million people glob-
ally use health care facilities 
owned by almost 5,000 co-
operatives and mutuals, such as 
medical centers, clinics, hospitals. 
But it also notes that co-operatives 
operating in other sectors – includ-
ing agriculture and mining – often 
own and operate healthcare facili-
ties for members and local commu-
nities, as in the case of the Guate-
malan agricultural co-operative El 
Recuerdo, which serves close on 
100,000 citizens. 

As for social care co-operatives the 
study identified 14,806 organiza-
tions active in the sector. The re-
port clarifies that this type includes 
only those cooperatives whose 
original and current primary and 
sole function is to provide social 
care services to users, who are per-
sons in need of that care. The huge 

NEW GLOBAL STUDY ON THE ROLE OF 
CO-OPERATIVES  AND MUTUALS IN 
HEALTH AND SOCIAL CARE SERVICES 
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diversity of organizations included 
in this sector addresses the needs 
of a varied universe of people suf-
fering from:  physical conditions 
and sociocultural discrimination 
associated with age, including in-
fants, children and young persons, 
and elderly persons; physical con-
ditions and sociocultural discrimi-
nation associated with disability; 
substance abuse, including narcotic 
drugs and alcohol; and significant 
loss of association with material 
and emotional support systems 
whether kinship-based (family) or 
other (household, neighborhood, 
community), such as orphans, in-
cluding street children, and persons 
living in social isolation, particu-
larly elderly persons. 

One other sector covered is phar-
maceuticals, both from the per-
spective of consumers and also 
wholesale and retail distribution 
and production. Under this sector, 
the study claims as one of its main 
findings that “from a retail pharma-
cy to a laboratory producing drugs, 
the co-op model is widely used in 
the pharmacy sector.” 

Co-operatives are also leading in 
terms of innovation as shown by 
some examples mentioned in the 
document: 

■ Health cooperative contractors 
provide high quality, efficient 
services for Costa Rica’s social 
security system; 

■ Continuum of care offerings by 
diverse types of cooperative in 
Italy; 

■ The Espriu Foundation network 
in Spain runs hospitals in col-
laboration with the govern-
ment. This has led to cost sav-
ings for the national health sys-
tem and to higher satisfaction 
among users; 

■ Mutuals provide health care to 
indigenous people in Paraguay; 

■ Women’s Health Cooperative 
has become a model of commu-
nity empowerment due to its 
provision of easily accessible 
and affordable health care ser-
vices in Tikathali village in Ne-
pal; 

The research also mentions that in 
developing countries health plans 
provided by co-operatives or mutu-
al are frequently the only afforda-
ble options for millions of people. 
The study reveals that almost 90% 
of Rwandans have a health plan 
with a Health Mutual Organization. 
Another successful health and in-
surance co-operative, ACHMEA of 
Netherlands, provides health and 
other insurance to around half of 
Dutch households. The co-op is al-
so active in seven other European 
countries and in Australian. 
UNIMED, the largest system of 
medical co-operatives in the world 
and the largest healthcare network 
in Brazil, brings together 354 med-
ical co-operatives, providing ser-
vices to 19m people. 

Among the countries analyzed in 
the volume dedicated to the study 
of national cases there are 20 be-
longing to the Americas region: Ar-
gentina, Bolivia, Brazil, Canada, 
Chile, Colombia, Costa Rica, Do-
minican Republic, Ecuador, El Sal-
vador, Guatemala, Honduras, Mex-
ico, Nicaragua, Panama, Paraguay, 
Peru, United States, Uruguay and 
Venezuela. 

Speaking about the report Girard 
said: “Too often we are ‘binocular’ 
when thinking about health sys-
tems. On the one side, there are 
public organizations, and on the 
other, there are private ones, based 

on capital (not on members). In 
other words, we think of systems 
with two major actors, each with 
its own set of values and princi-
ples. Unfortunately, this perspec-
tive totally overlooks millions of 
persons the world over, South and 
North, in high-, middle-, and low-
income countries, who are engaged 
in health organizations of a differ-
ent sort: organizations based on the 
values of equality, equity, and soli-
darity and which, day-in day-out, 
work hard to improve access to 
health care for their members, their 
members’ dependents, and more 
widely still – for the whole com-
munity. Such people are not share-
holders, but stakeholders in an or-
ganization they own and control, a 
cooperative or a mutual.”  

Beyond the limitations of its scope, 
the study is an input of great inter-
est to the organizations of the sec-
tor and for the whole co-operative 
movement. As stated by Juan Car-
los Guisado, chair of IHCO, in the 
foreword to the publication: “Some 
may say that, as inclusive as it is, 
the survey does not encompass 
each and every relevant organiza-
tion. This may be true in some mi-
nor cases; still, the survey remains 
a good example of astute research. 
Now we have a comprehensive 
tool to apply again and again in the 
study of health co-ops around the 
world.”  

“We care! We are already provid-
ing health services to more than 
300 million of our fellow-citizens 
worldwide! We want you all to get 
to know our model and just how 
much it contributes to communi-
ties, and then to extend its reach to 
every corner of the globe” conclud-
ed Guisado.     

The complete study can be viewed and downloaded at: http://s.coop/1v7yy. 
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Presented at the International Sum-
mit of Co-operatives the study “Co
-operatives and Employment: a 
global report” carried out by 
CICOPA, the International organi-
zation of industrial and service co-
operatives, discusses the signifi-
cance of co-operative employment 
in the global landscape, both quan-
titatively and qualitatively. By 
piecing up together incomplete sta-
tistics, CICOPA has been able to 
find out that co-operative employ-
ment directly concerns 250 million 
people in the world, without men-
tioning indirect and induced em-

ployment. In the G20, co-operative 
employment makes up almost 12 
% of the total employed popula-
tion. 

However important this estimate 
may be, it would not be so funda-
mental if this 12% found in the 
G20 had no specific characteristics 
compared to the remaining 88%. 
Without pretending that all the in-
trinsic characteristics of co-
operative employment are unique 
to co-operatives, their combination 
is. Indeed, no other type of enter-
prise can claim to provide employ-
ment to so many people and, at the 

same time, show such resilience to 
crises and economic downturns 
and provide such high employment 
stability (in many producers’ fami-
lies, generations), and be character-
ized by such a balanced distribu-
tion between urban and rural areas. 

The special feature of the study re-
mains the fact that it merges fig-
ures and feelings. It analyses both 
the objective data available on co-
operative employment and the sub-
jective perception of the people 
working in or within the scope of 
those enterprises, including of the 
most diverse profiles, for example: 

CICOPA GLOBAL REPORT 
ON CO-OPERATIVES AND 
EMPLOYMENT 
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worker-members in a worker co-
operative in the construction sec-
tor, employees of a consumer co-
operative, farmers who are mem-
bers of an agricultural co-
operative, employees of a co-
operative bank. The three authors 
spent 10 weeks working in 10 re-
gions in Argentina, Brazil, Canada, 
the USA, South Africa, Japan, Ko-
rea, India, Italy and Spain, meeting 
people and observing how employ-
ees, worker-members and self-
employed producers work and how 
they relate to their co-operative.  

The in-depth interviews they car-
ried out revealed common percep-
tions that contribute to making the 
experience of people working in or 
within the scope of co-operatives 
different from the one experienced 
outside co-operative enterprises, 
resulting from the combination of 
different characteristics. Among 
which: a high participation in the 
work place, a family-like work en-
vironment, a culture oriented to-
wards values practiced at work, 
and a sense of self-identity through 
one’s identification with the coop-
erative. The study also examines to 
what extent these characteristics 
interact positively with the eco-
nomic sustainability of co-
operatives. 

Some of the regions visited are 
characterized by a very high ratio 
of co-operative employment. It is 
close to 23% of the total employed 
population in Gangwon (South Ko-
rea) and to 15% in Emilia-
Romagna (Italy). Gangwon is con-
sidered to be the cradle of the co-
operative movement in South Ko-
rea. Emilia-Romagna is one of the 
oldest co-operative clusters in the 
world and one of the most im-
portant industrial districts in Eu-
rope, which has managed to main-

tain its overall competitiveness in 
spite of the ongoing economic cri-
sis. According to the study, the par-
ticularly high level of co-operative 
employment in these regions bodes 
well for the employment potential 
of the co-operative model else-
where in the world. Other regions 
studied during the fieldwork also 
show a particularly high presence 
of cooperative employment, such 
as Santa Fe Province in Argentina 
with almost 9%, the Basque Coun-
try in Spain with almost 7%, and 
the province of Quebec in Canada 
and the State of Wisconsin in the 
United States, with more than 3% 
in both cases. 

A lower wage gap compared to 
other types of enterprises, high se-
curity of tenure, a well-balanced 
distribution of employment be-
tween urban and rural areas and a 
people-centered vision are some of 
the characteristics that explain the 
contribution of co-operative em-
ployment to employment in gen-
eral. 

The report is conclusive in terms of 
the potential contribution of the co-
operative model to promote local 
development, especially in the 
most remote and disadvantaged 
communities. “Public authorities 
should consider the cooperative 
model central to their policies in 
regional development. Fieldwork 
carried out in the context of this 
study has shown to what extent a 
coordinated and sufficiently dense 
cooperative presence has been the 
key to a successful socio-economic 
transformation in regions such as 
Quebec, Emilia-Romagna and the 
Basque Country”, asserts the study.  

“Co-operatives and Employment: a 
global report” ends with a series of 
recommendations to policy makers 
and the co-operative movement it-

self, aiming at better developing 
cooperatives around the world, and 
at helping co-operatives meet the 
serious challenges they are facing 
under globalized competition. 
These recommendations are classi-
fied into five categories: a) Em-
ployment policy and statistics; b) 
Entrepreneurship; c) Labour stand-
ards, transition towards the formal 
economy, social protection and the 
fight against pseudo co-operatives; 
d) Education, training and research 
in co-operative employment; and 
e) Development policy. The study 
also highlights that the implemen-
tation of these recommendations as 
well as the development of any 
policy to promote the co-operative 
employment requires the interac-
tion among various actors, namely 
international organizations, gov-
ernments at different levels, trade 
unions, employers’ organizations, 
civil society organizations, univer-
sities, and the organizations of the 
co-operative movement. 

On the occasion of the presenta-
tion , Monique F. Leroux , Chair of 
the Board, President and CEO of 
Desjardins Group said that “the 
study confirms that the co-
operative business model creates 
jobs -high-quality jobs that contrib-
ute to the economic stability and 
sustainable prosperity of the coun-
tries in which cooperatives oper-
ate.” 

“The phenomenon of co-operative 
employment is sufficiently signifi-
cant, both quantitatively and quali-
tatively, for public policies to take 
stock of this long-lasting experi-
ence in terms of creating and 
strengthening employment”, stated 
Bruno Roelants, Secretary General 
of CICOPA and co-author of the 
study. 

A full version of the CICOPA report can be downloaded at: http://s.coop/1wogl. 
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CO-OPERATIVES OF THE AMERICAS 
SUSTAINABILITY INITIATIVES 
Co-operatives of the Americas con-
tinues its efforts to reduce its car-
bon footprint, in accordance with 
International Co-operative Alliance 
agreements, the Regional Board 
and the First Co-operative Summit 
of the Americas decisions.  

According to a recent independent 
report that measures the Green-
house Gas Emissions generated by 
the Regional Office, total emis-
sions were 66.54 tons of CO2 
equivalent during the period of Ju-
ly 2013 to June 2014. A compari-
son with prior years confirms, once 
again, a reduction trend of the 
emissions of the organization. Total 
emissions in the baseline year 
(2011) were 81.11 tons of CO2 
equivalent, diminishing to 51.5, 
and then increasing again to 70.88 
in the two following years. The last 
measurements show a new reduc-
tion. The study measures emissions 
by the fuels used in staff transport, 
the generation of solid waste, ener-
gy consumption and international 
flights. Over time, the best perfor-
mance has been achieved through 
constant reductions in electric 
power reductions. According to the 
study, “there is a process of con-
sistent improvement in the carbon 
management culture of the office”, 
only altered by the need of engag-

ing in international travel for activ-
ities that cannot be attended re-
motely. 

The preparation of this independ-
ent report, for the fourth consecu-
tive year, is part of the efforts of 
Co-operatives of the Americas in 
complying with the commitment of 
co-operatives to the community 
and sustainable development, ex-
pressed in the seventh co-operative 
principle, and ratified in different 
institutional instances.  

The organization has been awarded 
a “Green Office” certification by 
Fundación Bandera Ecológica and 
has been designated as Carbon 
Neutral Entity, by Fundación Cos-
ta Rica Neutral. These renewed 
certifications are issued annually 
by an independent technical inven-
tory in compliance with a recog-
nized methodology. 

Co-operatives of the Americas thus 
demonstrates that the environmen-
tal commitment of co-operative or-
ganizations in the region can be 
implemented and certified.  

MANUAL ON CO-OPERATIVE 
SUSTAINABILITY 

Co-operatives of the Americas is 
preparing a manual on social, eco-
nomic and environmental sustaina-

bility that it will offer to the co-
operatives in the region in a digital 
format.  

The Manual identifies and de-
scribes eight factors (both internal 
and external) that highlight the 
unique contribution of co-
operatives to sustainability, in their 
organization and structure, as well 
as their relationship with the envi-
ronment.  

The manual includes principles and 
values, institutional framework and 
governance, as well as the admin-
istration of natural goods and ser-
vices and the contribution of co-
operatives to tackling global chal-
lenges.  

The document offers guidelines on 
how to put sustainability in prac-
tice in each of the eight factors and 
details a methodological proposal 
for planning, evaluating and imple-
menting actions.  

The Manual on Co-operative Sus-
tainability is an effort that comple-
ments the Oficina Cooperativa Ver-
de (Green Co-operative Office), an 
initiative of Co-operatives of the 
Americas that provides environ-
mental sustainability training and 
certification to co-operatives in the 
region. 

All of your sugges ons and proposals regarding the newsle er’s contents are very important for us, since our primary 

goal is to provide a publica on enriched by your opinions.  

Please send your comments to: communica ons@aciamericas.coop. 


