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{ The Editor’s Pen }   
 
This year 2015 marks the 20th anniversary of the adoption of the Statement on the 
Co-operative Identity, at that historic meeting in Manchester in which the hundredth 
anniversary of the establishment of the International Co-operative Alliance was also 
celebrated. As often happens, the passage of time is needed to adequately assess an 
achievement of this nature. The Statement of 1995 is not only one of the pillars of 
the high level of integration achieved by the global cooperative movement through 
the Alliance, but it is also an essential ingredient of the expansion and many of the 
successes achieved by our business model.  

One of the virtues of the cooperative model is its versatility and its ability to easily 
adapt to all kinds of situations and contexts, making it a tool that practically is in a 
state of permanent construction. Somehow, cooperatives have always been in search 
of their identity as organizations, because they are a dynamic reality that evolves 
and changes along with the needs of the people who give them life. At this very mo-
ment, we are in the midst of a process of reviewing the description of some of the 
principles, the results of which will be submitted to the consideration of the next 
General Assembly of the Alliance. However, the Statement of 1995 has become an 
essential and unavoidable reference for advancing that search. Due to the signifi-
cance of this anniversary, we wished to devote part of this issue of CoopsAmericas 
Newsletter to remembering that crucial instance in the history of our movement. 

This edition also includes updated information that has been recently released on 
the economic and social dimension of insurance cooperatives and mutuals, one of 
the most dynamic and fastest growing sectors in recent years. We also present the 
first findings of a study commissioned by the Alliance on a subject that will proba-
bly be the theme of the Plan for a Co-operative Decade that poses the greatest chal-
lenges: capitalization. Obtaining the necessary financial resources for growth and 
development has always been a problem area for our organizations. In recent years, 
the capital market has expanded and diversified from the emergence of innovative 
and creative instruments. Joining this path of innovation without neglecting the es-
sential traits of our identity is a complex and exciting challenge. And there are co-
operatives around the world who are already walking it. The first step to develop 
concrete and feasible proposals is to get to know these experiences and results. 

In November, the 2015 General Assembly and Global Conference of the Alliance 
will be held in Turkey. It is important that the cooperative movement in the Ameri-
cas be well represented, so we have started to submit information on this event. An 
academic conference will be held in conjunction with the ILO, one of several activi-
ties related to the cooperative movement that the international body has carried out 
in recent times, on which we also present a review in this issue of CoopsAmericas 
Newsletter. 

With the hope that the information in this newsletter will be interesting and motivat-
ing, we say goodbye until next edition with a fraternal cooperative greeting. 

 

Manuel Mariño 
Regional Director 
of Co-operatives 
of the Americas 
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One feature that makes the cooper-
ative model a unique and powerful 
tool for organizing social and eco-
nomic activities is the existence of 
a clearly established and universal-
ly accepted concept of what de-
fines it.  

A small agricultural cooperative in 
any rural and remote area in a poor 
country; a cooperative made up of 
middle-income families to improve 
the quality of the goods consumed 
by their families in a medium sized 
city; a work cooperative formed as 
a recovered company to maintain 
employment in a country affected 
by a crisis; and a powerful credit or 
insurance cooperative, the market 
leader in a major economy, all have 
something very important in com-
mon: they apply exactly the same 
principles and values to govern 
their activity.  Organizations that 
meet and serve more than 1 billion 

people in virtually every corner of 
the world and in all areas of social 
and economic activity are gov-
erned based on very precise defini-
tions that can be summarized in 
one page of text. Such is the power 
and importance of the Statement on 
Co-operative Identity. 

In September 2015, the current 
wording of the Statement will be 
celebrating 20 years of existence. 
However, it continues to have an 
absolute effect and remains the 
backbone of the definition of the 
fundamental aspects of what is a 
cooperative, which is not only ac-
cepted by all entities that make up 
the organized global cooperative 
movement, but also by national 
governments and international or-
ganizations which incorporate the 
content of the statement (or refer to 
it) in the text of statements, recom-
mendations, and even within the 

rules that shape the regulatory legal 
framework of cooperatives in each 
national reality. There are very few 
texts of this nature that have such a 
universal level of acceptance and 
recognition in the international 
community. Surely, this is because 
the text of the Statement on the Co-
operative Identity was the result of 
a process of broad participation at 
the level of the International Co-
operative Alliance, structured on 
the proposals by a team of leading 
specialists and learnings about a 
model that, at that time, already 
had over one and a half centuries 
of experience. 

BRIEF HISTORY 

Although there are well-
documented historical references to 
the existence of associations with a 
performance very similar to the 
current cooperative societies dur-

TWENTY YEAR ANNIVERSARY OF 
THE ADOPTION OF THE STATEMENT 
ON THE CO-OPERATIVE IDENTITY 
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ing the second half of the eight-
eenth century and early nineteenth 
century in several European coun-
tries (France, England, Greece, Ita-
ly, Poland, Switzerland Austria, 
Germany, Spain, Russia and Lux-
embourg) as well as Japan, Mexi-
co, Peru and other Latin American 
countries, most of the doctrine 
points at the creation of the Roch-
dale Society of Equitable Pioneers 
in October 1844 as the milestone 
marking the emergence of modern 
cooperatives. In part, the reason for 
this recognition is that the new or-
ganization not only revolutionized 
the society of its time, becoming 
the prototype for creating other 
similar ones, first in England and 
then in the rest of Europe, but it 
was also in charge of enunciating a 
set of principles or practices that 
defined the essential features of the 
new business model, which be-
came the first precedent for the 
current formulation of cooperative 
principles and values.  

The International Co-operative Al-
liance was established in August 
1895 under the Co-operative Con-
gress of London; it passed its first 
version of the cooperative princi-

ples in 1937 as part of its 14th 
World Congress held in the city of 
Paris. The debate had been initiat-
ed several years ago and it was 
structured on the work of a Special 
Committee designated by a pro-
posal of the 12th World Congress 
held in Vienna in 1930. The Com-
mission was mandated to conduct a 
study to identify accurately those 
cooperative principles defined and 
implemented by the Rochdale Pio-
neers and to analyze the actual ap-
plication of those principles in the 
activity of cooperatives at the time.  

As a result of this work, seven 
principles were defined, which 
were named as Rochdale Co-
operative Principles: open mem-
bership; democratic control (one 
member-one vote); distribution of 
surplus among members in propor-
tion to their transactions with the 
cooperative; limited interest on 
capital; political and religious neu-
trality; cash transactions; and pro-
moting education. Three other 
practices that defined the system 
applied by the Rochdale Pioneers 
were identified but were not grant-
ed the status of principles: exclu-
sive operation with members; vol-

untary membership and sales at 
market prices. The controversy 
erupted at that time about the inal-
ienable nature of the assets, as ob-
servable practices in the various 
countries were different. The dif-
ference was settled with a recom-
mendation to cooperatives to allo-
cate funds for the establishment of 
non-distributable reserves properly 
and to promote the adoption of leg-
islative reforms that contemplate 
the existence of indivisible assets. 

In analyzing this first formulation 
of cooperative principles of the Al-
liance, the first thing you may no-
tice is its similarity to the current 
version, contained in the Statement 
on the Co-operative Identity. While 
many have been reformulated in a 
different way, the essence of the 
spirit of six of the seven principles 
(with the exception of the one stat-
ing that transactions between coop-
eratives and their partners should 
be made only in cash) remains ab-
solutely valid and virtually un-
changed, almost a century after the 
writing of the first version and 160 
years after its implementation in 
Rochdale. 
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The 22nd Congress of the Alliance 
held in Bornemouth, Dorset, Eng-
land, in 1963, mandated the ap-
pointment of a Commission on Co-
operative Principles to conduct a 
review of the applicability of the 
Principles of Rochdale, determin-
ing the extent to which they satis-
fied "the needs of the co-operative 
movement considering the current 
economic, social and political situ-
ation" and the possible need to re-
formulate some of them in order to 
"contribute to the fulfillment of the 
objectives and tasks of the co-
operative movement in its different 
branches." The Commission was 
appointed the following year by the 
then Central Committee of the Alli-
ance, being composed of five rep-
resentatives from the UK, USA, 
Germany, India and the Soviet Un-
ion. The conclusions of the work of 
the Committee were presented and 
approved at the 23rd Congress also 
held in the city of Vienna. As a re-
sult, the new formulation of coop-
erative principles (adopted by the 
Alliance in 1966) reduced them to 
six with more extensive and com-
plex wording than the previous 
version. In essence, the new coop-
erative principles concerned: vol-
untary membership without social, 
political and religious restrictions 
or discrimination; the democratic 
character of the organizations, reaf-
firming the rule of "one member-
one vote" for primary organiza-
tions; compensation limited with 
interest on social capital contribu-
tions; the equitable distribution of 
surplus or savings generated from 
operations; limiting the allocation 
of surpluses to the development of 
business activity, the provision of 
common services or equitable dis-
tribution among partners; the rec-
ommendation that all cooperatives 
provide educational services to its 
members, employees and the gen-
eral public on the principles of co-

operation, both economic and dem-
ocratic; and cooperation among co-
operatives at the local, national and 
international levels as a way to bet-
ter serve their partners and their 
communities. 

Undoubtedly, the successive for-
mulations of cooperative principles 
were influenced by the political en-
vironment in which they were ap-
plied, apart from the circumstances 
surrounding the cooperative move-
ment at each time. The first revi-
sion was carried out after the great 
crisis of 1929 and in the period be-
tween the wars. It was completed 
when the events that triggered 
World War II were already in full 
swing. The second revision took 
place at the height of the Cold War 
and the division of the world into 
two major political and economic 
blocs, both with a significant pres-
ence of the cooperative movement.  

The same happened in the 1995 re-
vision that led to the current for-
mulation of the principles and the 
statement on cooperative identity. 
With the virtual disappearance of 
centrally planned economies, there 
was no longer a division of the 
world into two blocks and, instead, 
the process of globalization ad-
vanced inexorably with the fall of 
trade barriers and the emergence of 
experiences of regional economic 
and political integration. A pro-
found social and economic trans-
formation started as a result of the 
new technologies of communica-
tion and information. This new 
scenario represented both a chal-
lenge and an opportunity for a co-
operative movement that had also 
changed. The model had spread 
worldwide, with steady growth that 
had already led to the participation 
of more than 750 million people. 
The existence of a global coopera-
tive movement was already an un-
deniable reality with a consolidated 

Dr. Ian MacPherson has, deserv-
edly, earned a place in the history 
of the world co-operative move-
ment for his paramount contribu-
tion to the creation of the State-
ment on the Co-operative Identi-
ty. As coordinator of the working  
group and main writer of the fi-
nal text, he not only made a cru-
cial intellectual and doctrine con-
tribution, but was also responsi-
ble for building the agreement 
among representative co-op-
erative organizations worldwide 
required for the adoption of the 
Statement. 

He is also remembered for his 
contribution in linking co-
operatives to peace-building and 
social cohesion. 

In his multiple role as an aca-
demic, educator and co-operative 
activist, he played a key role for 
linking people dedicated to co-
operative research and action, in 
particular in his country, Canada. 
He authored a large number of 
books and research studies on co-
operative topics. 

After his passing in November 
2013, the Canadian Co-operative 
Association and the Co-operative 
Development Foundation of Can-
ada established a scholarship 
fund in his memory. 
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International Co-operative Alliance 
as its representative and voice, and 
as the organization responsible for 
the custody of the principles that 
defined the cooperative identity 
and that differentiated the model 
from other social and business real-
ities. The cooperative movement 
was transformed into a stakeholder 
involved in development issues be-
yond the local and national levels, 
and it became recognized and con-
sulted by international agencies. At 
the same time, the adaptation to the 
new economic environment had 
prompted his foray into new areas 
and the development of practices 
and experiences that were ap-
proaching the limit of what until 
then was characterized as a cooper-
ative organization, or surpassing it. 
A new review of the cooperative 
principles then became imperative. 

CO-OPERATIVES TOWARDS 
THE 21ST CENTURY 

The Statement on the Co-operative 
Identity was adopted on September 
23rd, 1995, at the 31st Internation-
al Co-operative Alliance Congress 
and General Assembly held in 
Manchester to celebrate the Alli-
ance´s Centenary. The Statement 
was the product of a lengthy pro-
cess of consultation of almost eight 
years involving thousands of co-
operators around the world. The 
process had started two Congresses 
before, in 1988 in Stockholm, 
when the Alliance´s president at 
the time, Lars Marcus from Swe-
den, presented his paper on “Basic 
Co-operative Values”, a call upon 
enquiring into the true nature of co
-operatives and their potential con-
tribution to the new global reality.   

The preparation of the Statement 
was undertaken by a team led by 
co-operator Ian MacPherson, re-
cently deceased, who at the time 
was Dean of the Faculty of Arts 

and Science at the University of 
Victoria, in British Columbia. 
MacPherson prepared numerous 
drafts of the Identity Statement and 
its background paper entitled 
“Declaration Towards the 21st 
Century”. He was assisted by a 
work group that included Raija 
Itkonen from Finland, Hans 
Münkner and Hans-Detlef Wülker 
from Germany, Yehudah Paz from 
Israel, Masahiko Shiraishi from Ja-
pan, and Bruce Thordarson, Direc-
tor-General of the ICA from Cana-
da. In 1992, Sven Åke Böök from 
Sweden, Chairman of the ICA Re-
search Working Party, had prepared 
a prior paper that was presented at 
the 30th Congress held that year in 
Tokyo, which was used as a back-
ground paper for the preparation of 
the Statement. 

The virtues, and the contribution of 
this new version of the text cannot 
be described in a brief account 
such as this one. We will only men-
tion that the structure of the State-
ment and, in particular, the consid-
eration of complementary  (and 
even prior) elements to a simple 
list of co-operative principles, 
threw light on some aspects that 

prior versions had not solved satis-
factorily. The categorization of 
concepts of different nature 
(ontological, axiological, and prac-
tical), and logically chained, as 
well as the interrelation of the dif-
ferent principles, enabled the prep-
aration of a much more solid, com-
plete and systemic conceptual pro-
posal.  

As a starting point, and for the first 
time, the Alliance officially adopt-
ed a precise, strong definition of co
-operatives, clearly distinguishing 
the two dimensions of the organi-
zational model: an (autonomous 
and voluntary) association of peo-
ple that manage an enterprise 
(jointly-owned and democratically-
controlled) to meet their common 
economic, social and cultural 
needs. Moreover, the statement es-
tablishes a distinction between co-
operative principles and values, 
proposing a hierarchical relation 
between them. It defines co-
operative principles as “guidelines” 
through which co-operatives put 
into practice their values. This new 
approach meant, therefore, a new 
orientation, and a change in the 
work methodology. Values are the 
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foundation of principles, so values 
should be considered first, and un-
der this light, principles should 
then be redefined. This new ap-
proach, which distinguished be-
tween different logical categories 
of linked, interrelated concepts, 
was decisive for overcoming the 
setbacks of some alternative pro-
posals for the formulation of the 
principles, which sought to incor-
porate all concepts at the same lev-
el, based on the perception that pri-
or definitions excluded some es-
sential aspects of the co-operative 
identity.   

The co-operative values estab-
lished in the Manchester Statement 
were: self-help, self-responsibility, 
democracy, equality, equity, soli-
darity, honesty, openness, social re-
sponsibility, and caring for others. 
On the basis of the statement, it is 
not enough to ask if a co-operative 
is following the letter of the princi-
ples, it is important to know if it is 
following their spirit, derived from 
the co-operative values defined. 
Concerning the statement of the 
seven co-operative principles, 
some principles that had been ex-
cluded in the previous 1966 formu-
lation were reinstated and rede-
fined, and the principle of 
“Concern for community” was 
added for the first time, a reflection 
of the work of the organizations of 
the movement to promote the sus-
tainable development of their com-
munities. 

THE FUTURE 

Another substantial, novel contri-
bution of the 1995 Statement of Co
-operative Identity was the pro-
posal to view co-operative princi-
ples as a living model, permanently 
subject to review and redefinition. 
In MacPherson´s own words, co-
operative principles should no 

longer be understood as 
“commandments” but rather as 
“guidelines that indicate minimal 
standards of organizational behav-
iour”, and that quality of continual-
ly raising issues to be considered 
and resolved is part of their inher-
ent wisdom and power. "I firmly 
believe that the Principles repre-
sent a relevant amalgam of what 
the co-operative founders espoused 
for their Movement, of what com-
mon practices have found valuable, 
and of what we can employ as a 
strategic advantage in the world 
around us. Far from being a con-
straint on what we do, the Princi-
ples will give us insights and dyna-
mism we require to become even 
more valuable in the future to the 
human family around the world” 
wrote MacPherson.  

Consistent with this vision, in Oc-
tober 2012 in Manchester, dele-
gates to the General Assembly of 
the Alliance awarded a mandate to 
the Principles Committee to review 
and update the 1995 description of 
the principles. This initiative is em-
bedded within the Blueprint for a 
Co-operative Decade, as a funda-
mental activity that will shape one 

of the five pillars of the Blueprint 
to attain the 2020 Vision: the pillar 
of co-operative identity. In addition 
to providing guidance, the inten-
tion is to establish the irreducible 
core of each Principle, and thus, of 
the co-operative identity. The 
Committee conducted a structured 
consultation on the texts under 
preparation. On the basis of the in-
put received from members, a final 
version of the Guidance Notes will 
be presented in the Turkey meet-
ings in November 2015. 

In 1988, Lars Marcus wrote that 
“the history of co-operatives is, to 
a certain extent, the history of the 
search for its identity”. The State-
ment, which will soon be two dec-
ades old, established co-operatives 
as a living, constantly evolving 
model, and set the foundations for 
a path of safe and consistent 
change. 

The full text of the Statement 
on Co-operative Identity ad-
opted at the 1995 Assembly of 
the Alliance it is available at: 
http://s.coop/1wonv. 
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A report unveiled at the Interna-
tional Summit of Cooperatives in 
Quebec examines all the debt and 
equity instruments used to finance 
the assets and operations of co-
operatives. Presenting his find-
ings, Michael Andrews, the author 
of the Filene Research Institute 
survey of co-operative capital, 
highlighted some innovative ex-
amples from the co-operative sec-
tor.  

The report reveals some of the 
well-known challenges in terms of 
access to capital faced by co-
operatives. One of these is the reli-
ance on withdrawable member 

shares and retained earnings, this 
being particularly problematic for 
start-up co-operatives, rapidly 
growing co-operatives and finan-
cial co-operatives. 

“The traditional co-op approach of 
having people contribute relatively 
small amounts of capital presents 
some challenges in terms of put-
ting that initial investment togeth-
er,” explained Michael Andrews. 

He added: “In the financial struc-
ture side it depends on the type of 
business. If it’s a capital-intensive 
business, something like agricul-
tural production, for instance, or 

agricultural processing you need a 
lot more investment upfront; a 
workers co-op perhaps less capital 
intensive so perhaps fewer chal-
lenges on that side. For financial 
co-ops, the particular challenge is 
having an initial large capital in-
vestment that would meet regula-
tory capital requirements.” 

The research tries to explore how 
to access additional member capi-
tal or external capital while still 
adhering to co-operative princi-
ples. Looking to highlight innova-
tive examples, it suggests reserv-
ing a majority or all voting rights 
for members while having multi-

HOW CAN CO-OPERATIVES RAISE 
THE CAPITAL THEY NEED WHILE 
GUARANTEEING MEMBER CONTROL? 

Blueprint for a Co-operative Decade 
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ple share classes in order to attract 
additional member or non-member 
investment. 

Some non-traditional share fea-
tures include an internal market 
for trading shares and variable 
shares or other equity require-
ments based on usage. Co-
operatives using a tiered or hold-
ing company structure would have 
a minority non-member invest-
ment in the hold company and/or 
subsidiaries. 

Other examples that are not so in-
novative should not be over-
looked, stresses the report. Ac-
cording to the study, trade credit 
accounts for 12% of the equity and 
liabilities of the non-financial co-
operatives in the Global 300. This 
is a more important source of fi-
nancing than bank credit. Co-
operatives also use bank loans, 
term loans, leasing, factoring and 
all types of short, medium and 
long-term debt instruments. 

Liquidity can also be enhances 
through internal markets via web-
based applications. In the UK 
community initiatives can collect 
money and their new members’ 
details securely and electronically 

instead of via lots of paperwork 
through Microgenius, a virtual 
market. In Canada, credit unions 
sell investment shares to members 
while co-operatives like TREC So-
larShare Co-operative sells bonds. 

Funds are also available through 
specialised institutions created by 
the co-operative sector itself or in 
conjunction with the government. 
In France Les Sociétés Coopéra-
tives et Participatives partner 
companies support new and grow-
ing cooperatives. For example, 
Scopinvest purchases equity and 
convertible bonds while Sofiscop 
provides credit guarantees. In Italy 
Cooperazione Finanza Impresa 
CFI, which is majority govern-
ment owned with minority share-
holdings by 270 co-operatives, has 
invested in 70 co-operative enter-
prises. 

Government policy initiatives and 
direct financial support can help 
create or grow co-operatives, but 
sometimes external support may 
be better directed to education, 
training and building needed infra-
structure than general financing, 
reads the report.  

An example would be the creation 
of a farmer-controlled dairy sys-
tem in India, where more than 
76,000 village co-operatives origi-
nated and was led by the co-
operative sector. The programme 
was subsequently endorsed by the 
government and supported by in-
ternational development partners. 

In terms of financial co-
operatives, the report notes that in-
ternational standards and national 
regulatory regimes designed for 
the joint-stock model can present 
obstacles to co-operatives and mu-
tual. International standard-setters 

and national authorities need to 
expressly consider co-operative 
and mutual ownership models, ac-
cording to the Filene research. 

“Co-ops have been more innova-
tive because they had to be. Not 
having access to some of the 
standard things that other busi-
nesses have access to and that’s 
the ability to issue common equity, 
they had to look at different ap-
proaches. So there are examples 
around the world of co-ops that 
have been quite innovative. Some 
of the most noteworthy things I 
think are where co-ops are intro-
ducing an internal market for their 
shares to provide a way for their 
members to invest more in the co-
op and at the same time to provide 
some liquidity for that investment 
and a way for the members to 
share an increase in the value of 
the co-operative over time so that 
obviously created more of an in-

There are a lot of 
examples out there 
that co-operative 

readers can look to, 
ways that they can 

raise additional 
capital while still 
adhering to co-op 

principles, while still 
maintaining 

democratic control 
of the co-operative. 

 

Michael Andrews 
Filene Research Institute 

“ 

”
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centive for members to invest in 
the co-op," said Mr Andrews. 

“From my perspective this is a 
very positive story about co-
operative capital. There are a lot of 
examples out there that co-
operative readers can look to, 
ways that they can raise additional 
capital while still adhering to co-
op principles, while still maintain-
ing democratic control of the co-
operative.” 

“This survey is a critical undertak-
ing within the framework of the 
Blueprint for a Co-operative Dec-
ade,” said Charles Gould, Director
-General of the Alliance.  

“The goal of this foundational re-
port is to provide an overview of 
current capital structure and recent 
capital issuance among large and 
smaller co-operatives. It is our in-
tent to touch on start-up capitalisa-
tion, as well, and to identify exam-
ples of particularly innovative ap-
proaches to capital planning and 
management. A full assessment of 
co-operative financing will require 
persistent efforts over a few years, 
similar to the progress we now see 
from the World Co-operative 
Monitor’s assessment of co-
operative turnover. Such works al-
ways have a beginning, and the 
capital survey now has its”, he 
added.   

The full text of the Survey of 
Co-operative Capital  can be 
downloaded at the International 
Co-operative Alliance website: 
http://s.coop/1wwje. 

Co-ops have been 
more innovative 

because they had to 
be. Not having 

access to some of the 
standard things that 

other businesses 
have access to and 
that’s the ability to 

issue common 
equity, they had to 
look at different 

approaches. 
 

Michael Andrews 
Filene Research Institute 

“ 

”
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The International Cooperative and 
Mutual Insurance Federation 
(ICMIF), which represents the 
global mutual and cooperative in-
surance industry has announced 
new statistics confirming that the 
global mutual and cooperative in-
surance sector enjoyed another year 
of strong financial performance 
with the publication of the Global 
Mutual Market Share report. 

At a global level, the mutual and 
cooperative sector reported record 
aggregate premium levels in 2013, 
collectively writing USD 1.26 tril-
lion in insurance premiums. Since 
the onset of the financial crisis, mu-
tual and cooperative insurers grew 
their premium income by 28% be-
tween 2007 and 2013, whilst the to-
tal insurance market only increased 
by 11% during the same period. As 
a result, the global market share of 
the mutual/cooperative sector grew 
from 23.8% in 2007 to 27.3% in 
2013. 

The latest figures from ICMIF form 
part of the Federation’s Global Mu-
tual Market Share research, a mar-
ket intelligence report on the size 
and performance of the global mu-
tual and cooperative insurance in-
dustry. This research by ICMIF fea-
tures an analysis of the premium 
income, assets and investments of 
5,000 mutual and cooperative in-
surance companies from 77 coun-
tries around the world. The report 
also contains data on the number of 
policyholder/members of the sec-
tor, with over 915 million people 
served by mutual and cooperative 
insurers around the world. 

Shaun Tarbuck, ICMIF Chief Exec-
utive, suggests that greater levels of 
trust and customer satisfaction as-
sociated with mutual and coopera-
tive insurers has given them a com-
petitive advantage against share-
holder-owned insurers. “Our ana-
lytical research says that the mutual 
and cooperative sector has been the 
fastest-growing part of the global 
insurance industry since 2007. We 
are, I feel, at the cutting edge of the 
insurance industry – and certainly 
the recent growth in market share 
of the sector suggests that the pub-
lic is beginning to recognise this as 
well. When a cooperative/mutual 
insurer creates member value it, in 
turn, fosters competitive advantage 
and ultimately increases market 
share. All the statistics collated by 
ICMIF’s research team tell the 
same story: we’ve earned the right 
to call ourselves strong.” 

The latest data released by ICMIF 
comes at a time when other re-
search has identified the insurance 

sector as one of most important 
sectors in the global cooperative 
economy. The third edition of the 
World Co-operative Monitor report 
was launched at the 2014 Québec 
International Summit of Coopera-
tives in Canada, with the total turn-
over of the largest 300 global coop-
erative and mutual organizations 
estimated at USD 2.2 trillion. Just 
under half of this turnover was gen-
erated by the mutual/cooperative 
insurance sector, as 46% of the 
largest 300 organizations were in-
surance cooperatives or mutual in-
surance companies. 

Mr Tarbuck reiterated the findings 
from this global research on the 
mutual and cooperative movement 
adding: “We’ve a lot to offer in a 
world which, for many, seems to be 
becoming ever more hazardous. 
People need insurance which is re-
ally tailored to their needs – not 
sold to them simply to boost the 
end of year profits for sharehold-
ers.”  

MUTUAL AND COOPERATIVE 
INSURERS CONTINUE TO OUTPERFORM 
THE REST OF THE INSURANCE MARKET 

For more information visit the website of ICMIF: http://www.icmif.org. 
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The Global Conference and Gen-
eral Assembly 2015 of the Inter-
national Cooperative Alliance 
will be held in Antalya, Turkey, be-
tween 10 and 13 November, under 
the theme of "Towards 2020, 
What will your co-operative look 
like?". 

The International Co-operative Al-
liance's 2015 Global Conference 
will focus on key trends in politics, 
economic governance, trade and 
technology. The Conference will 
provide insights in the drivers be-
hind those trends, and make the 
connection with the strategies of 
the Blueprint for a Co-operative 
Decade. 

The 2015 Conference will allow co
-operatives and their apexes to de-
velop effective business and policy 
strategies. Distinguished speakers 
from different backgrounds, inside 

and outside the co-operative move-
ment, will engage in panel discus-
sions. They will debate the role of 
co-operatives in addressing the ma-
jor global challenges towards 2020. 

Four plenary sessions will be held. 
They will discuss crosscutting is-
sues, including Co-operative Iden-
tity, and four breakout sessions, 
each relating to one the pillars of 
the Blueprint: Sustainability, Par-
ticipation, Legal Frameworks and 
Capital. The Alliance's 2015 Glob-
al Conference will be an opportuni-
ty to take stock of the achieve-
ments so far, and of the important 
challenges ahead in delivering the 
goals set out in the Blueprint for a 
Co-operative Decade. 

The event is organized with the 
support of the National Co-
operative Union of Turkey 
(NCUT), the apex organization for 

the co-operative movement in Tur-
key. In 2011, NCUT  represented 
1,464,306 individual members and 
had 15 member societies. 

The Alliance organizes the Global 
conference to encourage and to 
welcome individuals from all 
countries to attend this major glob-
al “Co-operative event” and may 
under certain strict conditions be 
prepared to provide a discount to 
individuals with limited financial 
resources.  

To apply for a discount, you must 
fill out the discount request form 
available here and provide a cover 
letter explaining your need and 
motivation to attend the conference 
and why you should benefit from a 
financial rebate. The discount re-
quest form must be submitted by 
31 August 2015.  

THE GLOBAL CO-OPERATIVE 
MOVEMENT GATHERS IN TURKEY 

For more information and to register online visit http://antalya2015.coop. 
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The theme for the Alliance's 2015 
conference is "Towards 2020 - 
What will your co-operative look 
like?". Could you tell us how this 
theme came about, please?   

Society and trade are evolving at 
increasing speed and the Alliance 
is a forward looking organization. 
We protect the co-operative model 
but also build it for the future using 
the Blueprint for a Co-operative 
Decade.  

Our 2015 global conference is the 
platform for co-operators to stay on 
top of developments and take best 
practices home. Co-ops need to 
continue to affirm and communi-

cate their leadership as socially 
embedded and sustainable enter-
prises. Co-operative sustainability 
is one of the key topics the confer-
ence will look into, as well as par-
ticipation, identity, access to capi-
tal and legal frameworks. 

Globalization continues. Every-
body has internet nowadays but de-
cisions are more and more made at 
global forums at which the voice of 
big business has been predominant. 
The Alliance has made a conscious 
decision to become an active part-
ner of forums like the G20.  

We want to help bring greater 
transparency, and make them more 

relevant and accessible for co-
operators. The 2015 conference is 
an opportunity to show how our 
global influence affects sectors and 
co-operators at a local level.    

What can co-operatives do to 
achieve greater sustainability in 
all that they do? 

Whatever sustainability standards 
stock enterprises try to put in place, 
they will always remain bound by 
the whims of shareholders and 
stock exchanges. Co-operatives on 
the other hand, are recognized by 
governments as the most realistic, 
efficient and authentic sustainable 
enterprise model.  

“CO-OPERATIVES ARE THE MOST 
REALISTIC, EFFICIENT AND AUTHENTIC 
SUSTAINABLE ENTERPRISE MODEL”  

Interview to Pauline Green, President of the International Co-operative Alliance 

COOPSAMERICAS NEWSLETTER  //  Issue 25  //  September 2015 13 



 

We need to make sure that this 
recognition is not eroded or over-
looked and we need to remain 
ahead of the game. We have to per-
form our own quality control and 
put improvements in place so we 
stay attractive and are perceived as 
leaders in sustainability. Climate 
and environment are part of that, 
but equality and inclusiveness are 
too. We want for instance to be a 
platform for participation of wom-
en and youth. Farmer smallholders 
are another group we need to con-
tinue to include. Co-operatives 
play a part in feeding the world. 
It’s a great responsibility.  

Our global conference is built on 
the pillars of the Blueprint. It’s an 
essential step in the implementa-
tion of the vision to be leading sus-
tainable businesses towards 2020 
and beyond. We need to look back 
on 2012 - 2015, analyze how far 
we have come and plan ahead to-
wards 2020.   

One of the topics that will be dis-
cussed at the Alliance’s Global 
Conference in Antalya, Turkey, is 
"co-operative identity in the digi-
tal era". How can co-operatives 
make the most of the digital era 
to assert their identity? 

Of all the existing models, the co-
operative model is both the most 
open-source and it is the most effi-
cient. The co-operative model pro-
vides a stable platform for a 
healthy, thriving and equal society. 
Independent, yet available and 
open to all. You could call us the 
“Drupal of enterprise models”. Our 
co-operative marque and .coop do-
main are unique. The co-operative 
marque gives us a special presence 
in all communication fora, and 
a .coop domain name inspires trust 
on the net. With innovative market-
ing and advertising we now have 
these precious instrument and re-
quests to use them are pouring in.  

The sharing economy as Jeremy 
Rifkin puts it, is largely driven by 
digital platforms for managing the 
sharing. It is also a place where co-
operatives are in pole position, be-
cause they offer an ownership 
model to manage what is shared. 
This, open source and other evolu-
tions are why we are giving digital 
a permanent spot in our confer-
ences.   

Our 2015 conference will look at 
how to extend and expand online 
business using the co-operative 
identity of which the marque is a 
cornerstone. The conference will 
also look at digital instruments and 
platforms that are compatible with 
our identity and help us reach our 
goal – perpetuate and grow the co-
operative model. 

Another key topic at the Global 
Conference Towards 2020 is 
Global Challenges, Global Solu-
tions. Climate change and energy 
seem to be part of that. We’re 
seeing flooding like recently in 
the Philippines or blackout con-
cerns like in Europe. Water 
and electricity companies 
are among the oldest co-ops. Will 

co-ops be a state’s preferred 
partner for addressing climate 
and energy challenges towards 
2020?  

Our recognition by the B20 as a 
suitable platform for infrastructure 
investment certainly helps with this 
ambition. For this however, co-
operatives do need a supportive le-
gal framework. “Doing co-
operative business” will be a key 
report at the 2015 conference. It 
aims to compare and assess  the 'co
-operative friendliness' of each na-
tional business environment. It will 
look at different national legal 
frameworks and identify indicators 
of a welcoming climate for co-
operatives. To be launched at our 
2015 conference it will provide our 
members with concrete recommen-
dations to put on the table when 
they talk to governments. 

The co-operative 
model provides a 

stable platform for 
a healthy, thriving 
and equal society. 
Independent, yet 

available and open 
to all. 

“ 

”

Co-ops need to 
continue to affirm 
and communicate 
their leadership as 
socially embedded 
and sustainable 

enterprises. 

“ 

”
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With more than a quarter of a mil-
lion employees across the globe, co
-ops are major players in the world 
of work. Yet there isn’t much solid 
data to back up the frequently cited 
notion that co-ops are also among 
the world’s best employers. That’s 
why the International Co-operative 
Alliance is joining forces with the 
International Labour Organization 
(ILO) to sponsor “Co-operatives 
and the World of Work”, a research 
conference taking place on 9-10 
November 2015 as a prelude to the 
Alliance’s Global Conference and 
General Assembly in Antalya, Tur-
key. For both the Alliance and the 
ILO, it’s a partnership that makes 
sense on many different levels. 

“For worker co-ops, there’s a clear 
link between labour and co-
operation: they are about empow-
ering workers and providing mean-
ingful jobs,” said Sonja Novkovic, 
chair of the Alliance’s Committee 
on Co-operative Research. “But 
there is very little research on la-
bour engagement in other types of 
co-ops; there’s nothing in tradition-
al economic literature that tells us 
that consumer co-ops, for example, 
are better employers.” 

Simel Esim, who heads the ILO’s 
Co-operatives Unit, agrees that 
more research is needed to back up 
the assertion that co-ops “place 
more emphasis on job security, the 
long-term perspective and work 
quality for employees.” “It is im-
portant to articulate and measure 
the forms of value that co-
operatives produce in leveraging 
more and better jobs,” she said. 
“What impact do the ownership 
structure and the active participa-
tion of workers and members in co
-operatives have on the productivi-
ty of such enterprises? What im-
pact does broadening ownership 
have on job quality and working 
conditions?  What is the record of 
co-operatives on labour compli-
ance, for example, elimination of 
the worst forms of child labour, 
forced labour and gender-based 
discrimination?” 

The partnership between the Alli-
ance and the ILO also means that 
the conference will forge stronger 
links between researchers special-
ising in co-ops and those specialis-
ing in labour issues. The fact that it 

coincides with the Global Confer-
ence and General Assembly means 
that it could attract not just aca-
demics, but also co-op practitioners 
interested in research. Similarly, 
academic researchers who don’t 
usually attend meetings of co-op 
leaders can remain in Antalya after 
the conference to observe the Gen-
eral Assembly and join the co-op 
movement in action. 

“Co-operative research really is ap-
plied research, and any applied re-
search has to be connected with the 
real world,” said. Dr. Novkovic. 
“The research can’t be purely theo-
retical; it has to make sense to peo-
ple in the field.” 

At the same time, co-op research 
conferences have traditionally tak-
en place in a university setting, and 
this one is no exception. The third 
partner in the conference is Akden-
iz University, a major educational 
and research institution with a 
strong international focus. The uni-
versity will be hosting the confer-
ence and providing logistical sup-
port. 

CONFERENCE OF THE ALLIANCE 
AND ILO ON CO-OPERATIVES AND 
THE WORLD OF WORK 

Simel Esim, Chief of the 
ILO's Co-operatives Unit  

CONFERENCE OBJECTIVES 

■ Bring cooperative researchers 
and labour researchers togeth-
er around the themes of world 
of work; 

■ Raise visibility and interest in 
research on decent work (job 
creation, rights at work, social 
protection, social dialogue) in 
the world of cooperatives, to 
encourage more systematic 
and effective engagement with 
world of work issues; 

■ Raise visibility and interest in 
qualitative and quantitative 
research on cooperative enter-
prises among labour econo-
mists and researchers; and 

■ Establish contacts and poten-
tially a research network 
around cooperatives and the 
world of work.  
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In addition to organizing the Co-
operatives and the World of Work 
research conference jointly with 
the International Co-operative Alli-
ance, in the last few months the 
ILO has been very active in adopt-
ing initiatives to promote the cur-
rent and potential contribution of 
the co-operative world on the issue 
of employment. 

The ILO was represented at the In-
ternational Summit of Co-
operatives held in Quebec by San-
dra Polaski, Deputy Director-
General for Policy, who gave a 
keynote address in the session on 
“Co-operatives and Employment”. 
In her address, Polaski noted “At 
the ILO, we recognize the histori-
cal, current, and potential contribu-
tions of co-operatives in providing 

jobs, incomes and economic secu-
rity, through an entrepreneurship 
option that allows for people to 
take the initiative to create new 
livelihood and employment oppor-
tunities, and that provides collec-
tive voice and engagement in deci-
sion making when challenges to 
those livelihoods arise, as during 
the financial crisis.” 

Polaski informed that the organiza-
tion has recently also devoted con-
siderable attention to the role of co
-operatives in helping to formaliz-
ing jobs in the informal economy. 
She recalled that the last policy 
making International Labour Con-
ference began discussion and nego-
tiation of a possible new interna-
tional ILO Recommendation on 
transitions from the informal to the 

formal economy. She added that 
this discussion will conclude in 
June of 2015 and hopefully will 
produce an ambitious international 
standard that will guide the actions 
of governments, employers, work-
ers, co-operatives and others in 
seeking to provide the benefits of 
formal employment to those who 
now toil in the informal economy. 

“Co-operatives are natural and im-
portant partners for the ILO. Part-
ners in creating good-quality em-
ployment, partners in providing so-
cial protection for their member-
owners and communities, and part-
ners in giving voice and represen-
tation to those who have often 
found themselves excluded from 
democratic decision-making”, con-
cluded Polaski. 

THE ILO REINFORCES ITS COMMITMENT 
WITH THE CO-OPERATIVE MODEL 

Sandra Polaski, ILO Deputy Director-General for Policy  
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On occasion of the International 
Symposium “Co-operatives and the 
Sustainable Development Goals” 
held in Berlin in September last 
year, ILO Co-operative Unit Chief 
Simel Esim noted that the ILO be-
lieves "that the values and princi-
ples governing co-operative enter-
prises respond to the pressing is-
sues of economic development, en-
vironmental protection and social 
equity in a globalized world". 

She further informed that the find-
ings of a survey conducted by the 
COOP within the international co-
operative movement, clearly show 
how co-operatives made a differ-
ence in achieving sustainable de-
velopment goals "with concrete ac-
tions and engagement at the local 
level". 

She illustrated this contribution 
noting that "co-operatives thus play 
a key role in health and social care, 
access to financial services as well 
as water and energy provision in 
rural areas in many countries". 

In a recent post in the official blog 
of the ILO (“Work in progress”), 
Esim stated “Looking ahead and 
considering some of the pervasive 
drivers of change which will shape 
the future world of work, the co-
operative model looks well placed. 

It is clear, for example that the co-
operative principles are well in 
tune with the spirit of peer-to-peer 
networking (P2P), which has be-
come such a core feature of the 
knowledge economy”. 

“Co-operatives have historically 
emerged out of the need to provide 
goods and services not available 
from the public sector and conven-
tional businesses. As such needs 
expand and become increasingly 
complex, co-operatives will find 
more and more space to meet 
them” as part of a process in which 
they will advance “social inclusion 
and generate jobs for the future”. 

NEW PUBLICATIONS 

In the second half of 2014, the ILO 
launched new publications that 
highlight the role of co-operatives 
in areas connected to the genera-
tion and preservation of employ-
ment. 

The first of these publications ex-
amines the potential contribution 
of co-operatives in “Tackling infor-
mality in e-waste management”. 
The ILO document is the result of 
a joint effort of the Sectoral Activi-
ties Department and the ILO Co-
operative Unit. This initiative sup-
ports the ILO's commitment to pro-
mote forms of employment that 

safeguard the environment, eradi-
cate poverty and foster social jus-
tice through sustainable enterprises 
and decent work, as reinforced by 
the International Labour Confer-
ence (ILC), at its 102nd Session in 
June 2013. 

According to the report, electrical 
and electronic waste (e-waste) is 
currently the fastest growing waste 
stream, and it is hazardous, com-
plex and costly to treat. Adequate e
-waste recycling can contribute to 
an environmentally sustainable 
economy, but that requires immedi-
ate improvements in job quality 
and incomes.  

Most of the world's e-waste ends 
up in developing countries to be 
treated by informal workers. These 
workers are vulnerable to the 
health and environmental risks of e
-waste, have little power to negoti-
ate their working conditions and 
end up recovering a fraction of the 
recyclable materials while contam-
inating themselves and the poor 
communities where informal e-
waste recycling takes place. The 
report states that improving occu-
pational safety and health, upgrad-
ing skills, increasing workers' in-
comes to fair and decent levels, 
and promoting the formalization of 
informal workers in this sector, 

In its statement at the 69th United 
Nations General Assembly in New 
York on 28 October, the ILO high-
lighted the role of co-operatives for 
rural livelihoods and food security.  

The statement was delivered at the 
Second Committee of the Assem-
bly on the promotion of sustained 
economic growth and sustainable 
development. The statement em-

phasizes the specific nature of co-
operatives in providing livelihoods 
and services, representation and 
voice to rural producers and work-
ers.  

It encourages countries to ensure 
that their labour and cooperative 
legislation are in line with the ILO 
Recommendation 2002 (No. 193) 
on the Promotion of Cooperatives, 

and calls for inclusion of the coop-
erative model in the post-2015 de-
velopment agenda as an effective 
means of achieving not only food 
security but also other sustainable 
development goals.  

You can read the whole text of the 
ILO Statement at Second Commit-
tee of the 69th General Assembly 
at: http://s.coop/1vu64. 

ILO Statement at the Second Committee of 69th General Assembly  
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among other strategies, is needed 
to promote sustainable develop-
ment and better jobs in this grow-
ing sector. Based on the analysis of 
experiences in countries such as 
Serbia, Bolivia, Brazil, and India, 
the document provides additional 
information on the e-waste man-
agement sector, and focuses on the 
challenges and opportunities to im-
prove work conditions by promot-
ing co-operatives and other types 
of social economy and solidarity 
organizations. 

A second recently published docu-
ment addresses the issue of Job 
Preservation through worker co-
operatives. The publication is an 
overview of experiences, strategies 
and lessons learned by trade unions 
and co-operatives in their efforts to 
prevent plant closures through the 
transition of ownership to co-
operatives formed by workers. It 
presents a number of success sto-

ries to try to identify the conditions 
that led to favorable results and 
feasible enterprises. The study is 
structured on the basis of a review 
of a number cases of 13 countries 
from all continents. In the Ameri-
cas, over 200 experiences from Ar-
gentina, Brazil, Canada, and the 
United States are examined. 

Another study entitled "Co-
operating out of isolation: the case 
of migrant domestic workers in 
Lebanon, Jordan and Kuwait" is an 
attempt to map the legislative 
frameworks, institutional structures 
and membership-based initiatives 
that can provide domestic workers 
with the space to economically or-
ganize in the Middle East. The 
study shows that co-operatives 
may help provide services to their 
members and improve the manage-
ment of the domestic work market, 
in particular in relation to private 
employment agencies.  

Finally, an updated version was 
published of the Information Guide 
to ILO Recommendation 193 on 
the Promotion of Co-operatives. 
This revised second edition is a 
useful tool for governments, em-
ployer organizations and worker 
organizations, and the co-operative 
movement itself, for developing 
actions to enhance the contribution 
of co-operatives to sustainable de-
velopment. 

Co-operatives are 
natural and important 
partners for the ILO. 
Partners in creating 

good-quality 
employment, partners 

in providing social 
protection for their 

member-owners and 
communities, and 

partners in giving voice 
and representation to 
those who have often 

found themselves 
excluded from 

democratic decision-
making. 

Sandra Polaski, ILO Deputy 
Director-General for Policy 

“ 

”

All of your sugges ons and proposals regarding the newsle er’s contents are very important for us, since our primary 

goal is to provide a publica on enriched by your opinions.  

Please send your comments to: communica ons@aciamericas.coop. 


