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{  The Editor’s Pen  }   
 
Welcome to the third issue of the ICA–Americas Newsletter. This month our lead item is on 

promoting co-operative business along the Americas. We have interviewed several co-ops’ 

leaders North and South to convey their message on this theme.  

The upcoming I Co-operative Summit of the Americas will, as noted, take place in Guadalajara, 

Mexico, in September. Its main focus will be on the analysis and discussion of three thematic 

areas: Development Paradigms and New Economic Order, Growth and Sustainability and Co-

operative Organization for Economic and Social Development. 

ICA- Americas invites the co-operative movement in the US and Canada to actively take part in 

this event, a significant milestone in the continent's history. The I Co-operative Summit of the 

Americas represents a unique opportunity to share experience and knowledge and to build 

stronger relationships between cooperative members throughout the Americas.  

In our in-depth interviews we had the pleasure to interview CCA’s newly elected chairman and 

president, Claude Gauthier. He reflected upon his own role at CCA and the present challenges 

of the Canadian co-operative movement.  

Once again readers will also find a follow-up of the main events that are taking place in Can-

ada and the United States, concerning a wide range of co-operative matters.  

 

 

    Manuel Mariño 

    ICA-Americas 

    Regional Director 
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This year 2009 ICA-Americas expects to change the traditional approach of the Regional Conferences, betting on 
a different and innovative alternative which shows a conceptual and methodological transition, promoting 
wider integration.  ICA-Americas’ intention is to create a new space for deep discussions so as to reach agree-
ments to be included in a Final Declaration of member organizations. This document is intended to be a compro-
mise to carry out changes to have an impact on cooperative organizations and to contribute to an improvement 
in the quality of life of their members and the whole community.  

At this Summit, cooperation will be analyzed from different angles, and thus, it will favour an integration process 

among: cooperative leaders, ICA members, representatives of the technical teams and the associative base of the co-

operative organizations in the region.  

What is the Cooperative Summit? 

A Summit is assumed to be a meeting in which proposals are made and important issues of a particular context are 

analyzed. 

As for the format, a Summit is an international meeting which gathers decision-makers as well as people related to the 

daily life of organizations who are in charge of the execution of activities in specific or strategic areas.  

The Cooperative Summits will always integrate both cooperatives’ and other sectors’ interests in order to have an im-

pact on the human development indexes in each country.  The Summit means the culmination of a preparatory and 

sensitizing stage including previous forums and meetings, either in a traditional (face-to-face) or virtual format.  

The efforts made to analyze, debate and discuss, as well as the agreements reached, will focus on global crises and the 

possible answers given by the cooperative movement.  

During the Summit there will be impact debates concerning the thematic areas previously defined. Also, a consensual Fi-

nal Declaration will be signed by the ICA member organizations willing to take part in that declaration.  

 

 

I CO-OPERATIVE SUMMIT OF THE AMERICAS  
THE CO-OPERATIVE MODEL: RESPONSE TO SOCIAL CRISES 



 

OBJECTIVES AND CONTENTS 

The I Cooperative Summit of the Americas' general objective will be to strengthen convergence processes, unity and 

cooperative articulation, so as to reach a Final Declaration with agreements and resolutions of the cooperative move-

ment to face global crises. It will also propose actions that contribute to the sustainable development of the coopera-

tive sector.  

Within specific objectives, it is also expected that cooperative members of the region will be able to:  

� Discuss, analyze and define the beliefs and challenges of the cooperative sector regarding global crises and the 

interrelations with development paradigms and the new economic order. 

� Discuss the most relevant issues in terms of growth and sustainability to contribute to the generation of sustain-

able growth in the context of global crises. 

� Devise creative mechanisms of coordination, communication and interchange among cooperatives at regional and 

international levels, as an alternative to give an answer to the effects of global crises. 

� Reach a political agreement and a compromise among cooperative organizations to promote shared actions to 

minimize the social, economic and environmental impact of the crises in the Americas. 

 

THEMATIC AREAS 

The I Summit will focus on the analysis and discussion of three thematic areas:  

 

OTHER ACTIVITIES 
During the I Cooperative Summit there will also be various academic activities, (Forums, Meetings), with a specific 

methodology.  

Meetings will take place at the same time of workshops, on Monday 21 and Tuesday 22 September. They are pre-

sented below:  

� Continental Meeting of Women Cooperative Members 

� Youth Network 

� Financial Sector Meeting 

� Insurance Meeting 

� Universities Network 

� Co-operative Education 
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1. DEVELOPMENT PARADIGMS  
AND NEW ECONOMIC ORDER 

2. GROWTH AND SUSTAINABILITY  3. COOPERATIVE ORGANIZATION  
FOR ECONOMIC AND SOCIAL  
DEVELOPMENT  

Financial Tendencies: Global Finan-

cial Architecture Transition 

Social inclusion-exclusion: chal-

lenges and opportunities in times 

of crisis. 

Employment and family welfare 

crisis. 

Development and management of 

human resources. 

Environmental Crisis: global warm-

ing and global energy and Food 

Crisis 

Technological Innovation: clean 

production, eco-farming, biofuels, 

among others. 

Cooperatives as part of the social 

economy. A real alternative to face 

crises? 

Cooperative Social Responsibility: 

beyond  cooperative social balance. 

New Information Technologies, 

Competitivity Technology  and Digi-

tal Gap. 

Cooperative Governance and Values 

Crisis. 



Forums will have their own thematic agenda. It will 

not necessarily be related to the contents included in 

the general themes of the Summit. This space will en-

able an interchange of ideas concerning sectoral inter-

ests and the cooperative agenda in the region. Some 

of the Forums to be held are:  

SUMMIT’S METHODOLOGY 

The Summit’s methodology will be different from the one of Regional Conferences. A summary of the different stages 

which have already been defined, is presented below:  

 

4 ICA-Americas Newsletter  //  Issue Nº 3  //  September 2009 4 

� Worker Cooperatives 

� Agricultural Cooperatives 

� Framework Law for Cooperatives in Latin America 

� Public Services Cooperatives 

� Health Cooperatives 

� Audit Committees / Governance 

STAGE I: PREPARATION AND SENSITIZATION 
The first stage of the Summit has two goals: to motivate the different countries so as to have a significant participation and 

to systematize a number of materials to prepare the first draft of the Declaration. These activities will be structured in two 

ways: 

Face-to-face meetings: The members of the Board of ICA-Americas in each country will organize a discussion workshop 

jointly with each country's organizations (these will last one day). They will follow a participatory methodology and will be 

the base for the three thematic areas of the Summit. Also, sectoral activities organized by COFIA, CRAMC and Youth Net-

work, will be considered as part of the Preparatory Forums. 
Virtual meetings: There will be at least three virtual forums that will be placed in the virtual technological platform ar-

ranged for the Summit. To promote discussion, there will be a thematic technical document which will be the main mate-

rial to discuss. Each of these documents will be re-discussed during the Summit.  

STAGE II: SUMMIT DEVELOPMENT 
There are four phases in this stage: 

Phase I: Situational Analysis, Discussion and Interchange in workshops. 
This phase will take place during the first two days: Monday 21 and Tuesday 22 September. On Wednesday 23 afternoon 

the proposal for the Final Declaration will be revised. The methodology in each workshop will consider: the presentation of 

topics to be discussed at the workshop, according to the proposals previously gathered by the Summit Programme and 

Contents Committee; Identification of consensus and agreements so as to be integrated to the Final Declaration. 

Phase II: Debate and interchange of ideas regarding the thematic areas at sectoral level. 
The Summit will also provide a discussion space according to sectoral aspects of cooperatives and topics of a strategic inter-

est. 

Each meeting will have an agenda that should relate to the global theme of the Summit and its thematic areas. These 

spaces will foster discussion and debate. 

Phase III: Key Conferences on the thematic areas. 
These conferences will be important as part of the Summit’s closure, since they will enable the thematic closure at a gen-

eral level and in terms of the thematic areas selected. 

Phase IV: Presentation and Signing of the Final Declaration 
This will be a formal act which will legitimize and acknowledge the work realized in the preparatory and sensitizing stage as 

well as the work realized by attendees of the Summit. 

STAGE III: FOLLOW-UP OF COMMITMENTS 
The aim of this stage is to ensure the proposals arisen from the Final Declaration are put into practical actions so that coop-

erative organizations actually incorporate these guidelines to minimize the effects of global crises, and to enable social, 

economic and human development equity. 



During the first Youth Network of the Americas video con-
ference in May 2009, one of the participants posed a 
thought-provoking question: “How can you promote co-
operation among young people?” Which can be further 
segmented into: “How can we advertise co-operative youth 
projects to society?” and “How can co-operatives engage 
young people in their organizations?”  
 

Co-operative youth is proactive by nature; they want to 

achieve positive change leading projects to improve the live-

lihoods of their communities. This projects range from team 

building activities to volunteer work. However, few organi-

zations offer adequate conditions to carry out activities of 

this nature. Financial support is scarce and organizations 

lack of a structure to meet the new generation’s needs. 

Young people constantly struggle for financial support, so-

cial recognition and continuity of their projects.  

The challenge then, is to give these activities the projection 

they deserve. This can be done by publishing their work in 

the co-operatives’ websites, in other national and interna-
tional organizations’ websites, and by advertising in schools, 

universities and community centers. It can also be done by 

encouraging the new generation to carry out more projects.  

Consequently, through proper marketing strategies, more 

young people can become interested in the co-operative 

movement. The propaganda used to attract newcomers has 

to be fresh, simple and portraying a message that many can 
feel identified with. If the advertising process is successful, 

then the youth will approach co-operatives. Existing youth 

cooperatives and co-operative directors should facilitate an 

orientation process where the pedagogical methodology is 

adapted to their needs and dynamic personalities. For exam-

ple, one co-operative’s modus operandi is “learning by do-

ing”. They believe that active, collective participation, rather 

than a conventional lecture, is the most effective way to 

teach and communicate with young people. To engage them 

in any activity, specifically in the co-operative movement, it 
is imperative to understand that they are in constant 

change. They adapt to technological advances and to new 

trends faster than any other age group.  

The generational gap in co-operatives is evident and it is 

being further engraved as officers mature in their posts and 

young people feel attracted to other economic enterprises. 

Co-operative pragmatism, although its values and principles 

are admirable, has not been able to integrate the needs and 

requirements of the new generation, yet. 

ATTRACTING NEW GENERATIONS TO THE CO-OPERATIVE MOVEMENT: 
NECESSARY MARKETING SCHEMES AND PARADIGM CHANGES 

 

By Olivia Ferris, ICA-Americas 

Social Economy and the Crisis 

SECOND INTERNATIONAL CIRIEC CONFERENCE IN THE CITY OF ÖSTERSUND 

The second International CIRIEC Research Conference on the 
Social Economy will take place in 2009, 1-2 October in 
Östersund, Sweden. It will focus on the developments 
within the theme “The Social Economy in a world facing a 
global crisis”. 
 

During the two conference days, highly respected research-

ers and practitioners from different parts of the world will 

come together and create new knowledge and awareness on 

different Social Economy models e.g. in Eastern Europe and 

Russia, in Africa, North and South America, Asia or other 

world regions, its relation towards social capital, regional 

development, social innovation, community and social entre-

preneurship. 

The Swedish Institute for Social Economy (CIRIEC-

Scandinavia), Mid Sweden University, CIRIEC International 

and the Platform for Social Economy in the Mid-Sweden re-
gion are closely working together in order to create an ex-

ceptional forum for knowledge exchange, contributing to the 

development of international networks and partnerships.  

Participants will experience fruitful discussions between re-

searchers from different parts of the world and between pol-

icy makers and academics. 

The main objectives of the International CIRIEC Research 

Conference 2009 are: 

� Increase internationally the scientific knowledge and rec-

ognition of the Social Economy 
 

� Strengthen and encourage participatory research between 

researchers and practitioners in the Social Economy 
 

� Provide researchers, practitioners and governments the 

opportunity to exchange knowledge and viewpoints on the 

Social Economy in different national contexts 
 

� Researchers, government representatives, public sector 

representatives and professionals, working in the Social 

Economy sector are invited to participate in the conference. 

For more information about the Conference visit:  

http://www.kongress.ostersund.se or send and e-mail to: 

kongress@ostersund.se 
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During ICA’s General Assembly in Oslo, Sep-
tember 2003, the Director General of OIT, Juan 
Somavía, call for the need for joint actions and 
agreements between cooperatives North and 
South: “Would it be a dream to think that in 
the future every cooperative of developed 
countries would have a partnership with a de-
veloping world cooperative? That would cre-
ate the most impressive global network of en-
terprise to enterprise cooperation”. 

To help this dream come true, ICA-Americas has been 

trying to promote and strengthen integration processes 

in this continent founded on complementarity, solidar-

ity, cooperation, human dignity and respect for social 

diversity. There is no doubt ICA-Americas can play an 

important role in this process in two main levels: ena-

bling contacts among cooperatives based in the differ-

ent countries; and training and disseminating relevant 

information about the different markets. To this end, 

ICA-Americas Newsletter set out to investigate the ac-

tual possibilities of inter-cooperatives’ businesses and 

know-how interchange throughout the Americas.  

The commercial expansion in the region through coop-

eratives is one of the most important goals of the Brazil-

ian Department of Rural Cooperatives and Associations 

(Denacoop) of the Ministry of Agriculture, Livestock and 

Supply. Its director, Daniel Amin Ferraz, said that North 

American markets (Canada, Mexico and the United 

States) are extremely interesting for the Brazilian coop-

eratives. "The size of the markets, the geographical 

proximity (in comparison to Europe and Asia); the sea-

sonal complementarity in terms of fruits and vegetables; 

and a positive political relationship among the countries, 

are all advantages to promote and develop North-South 

business activities.  

Daniel Amin Ferraz believes the commercial interchange 

could be done in different ways: between consumer co-

operatives and production cooperatives, between credit 

unions and production cooperatives or integrating pro-

ductive chains in which cooperatives are central to all 

the actions.  “Productive chain integration means the 

creation of contractual relationships among coopera-

tives and between cooperatives and other agribusiness 

agents”. He added that those chains –along with other 

integration tools- could be very effective for a deeper 

relationship between Brazilian cooperatives and coop-

eratives from the north of the continent.  

In Brazil there are already some successful experiences 

of inter-cooperation that could be useful for business 

plans with the US and Canada. Establishing consortia 

with the objective of expanding existing markets and 

conquering new ones is a strategy that Brazilian coop-

eratives may adopt in order to place their products on 

the international market. The consortium is a legal tool 

that brings the participating cooperatives closer to the 

production, manufacturing and distribution phases, ena-

bling each cooperative to retain its identity and at the 

same time operate together in the market.  

According to the Ministry of Agriculture, Livestock and 

Supply, there already are consortia of cooperatives op-

BUILDING AN IMPRESSIBUILDING AN IMPRESSIVE VE   

GLOBAL NETWORK OF COGLOBAL NETWORK OF CO--OPS:OPS:  

JUST A DREAM?JUST A DREAM?  

CoCo--operative business through the Americasoperative business through the Americas  
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erating successfully in the market. In the state of Paraná, 

for instance, 21 agricultural cooperatives established the 

National Agricultural Cooperative Consortium 

(Coonagro) in 2008, bringing to-

gether the production of soy, corn, 

wheat, barley and dairy products.  

Another case of success is that of 

the Brazilian Agricultural Coopera-

tive Consortium (CCAB), which 

comprises cooperatives from the 

states of Santa Catarina, Minas 

Gerais, Mato Grosso do Sul, Mato 

Grosso, Bahia and Goiás. The CCAB 

has over 79,000 farmers and ac-

counts for 20% of domestic soy 

production, 20% of maize, 15% of 

coffee and 70% of cotton. In 2008, 

the CCAB invested US$ 1 billion in 

logistics, already has its own 

brands of pesticides, imports and 

distributes generic products, and is 

responsible for holding back 

prices. 

Amin Ferraz explained that the main difficulties for the 

integration North-South are related to the lack of enter-

prise culture and distrust in the processes of inter-

cooperation. "There is little professionalism in coopera-

tives' management and, as a result, they do not know 

about commercial affairs, which makes the process diffi-

cult, especially in its early stages" he said. However, he 

highlighted that these problems are currently being ad-

dressed since DENACOOP is carrying out several training 

programmes for cooperative leaders.  

The main agricultural products Brazilian cooperatives 

export are ethanol, coffee and fresh grapes to the US; 

and sugar, ethanol and coffee to Canada. However, 

Amin Ferraz underlined there is a new niche in the mar-

ket: the ethnic market. “Most of the Brazilian colony in 

the US, especially in the region of Massachussets, is 

comprised of ‘mineiros’ people who came from the Bra-

zilian state Minas Gerais. Minas Gerais cuisine has tight 

bonds with its history, with coffee and dairy products 

which are icons of the state. North American and Latin 

American cooperatives can explore this unknown mar-

ket which could mean a great potential for cooperation 

among cooperatives themselves as well as with other 

enterprises".  

Strengthening inter-cooperation  

Marcio Lopes de Freitas, President of Organização das 

Cooperativas Brasileiras (OCB) also believes the co-

operative movement could benefit from doing business 

with the US and Canada. "There are numerous advan-

tages. It could be a great opportunity to interchange ex-

periences concerning the evolution 

of cooperation in those countries, 

increase the commercial flow and 

share scientific and technological 

knowledge”. 

He explained Brazilian cooperatives 

have an incipient participation in 

the countries of the Americas, ex-

cept for the sales of ethanol to the 

US. “Cooperatives are mainly fo-

cused on the European market 

(especially Germany and the Neth-

erlands) and the Asian market 

(especially China), so efforts should 

be made to enable more regional 

integration with North, Central and 

South America”.  

He underlined that ICA-Americas 

could play a key role in this process 

building bridges so as to make the interchange among 

cooperatives possible. "Joint-planned actions seem to be 

essential, including technical visits of groups of coopera-

tors and interchange of cooperative leaders in order to 

analyze business development strategies”.  

Education as the key to integration 

Juan Carlos Fissore, ex-president of Confederación Co-

operativa de la República Argentina (Cooperar) claimed 

the integration between co-operatives north and south 

is a need to be addressed in the short term. He informed 

some steps have been taken with the US in terms of en-

ergy generation, biomass and environmentally-friendly 

energy: He pointed out that “there are many aspects 

that should be analyzed thoroughly. Issues related to 
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...the biggest challenge in 
the world is the same one 
that has echoed through 
the ages. How do you en-
courage people to think 
together, act together, 
work together, celebrate 
their diversity while seeing 
the world through a 
shared set of values, a 
shared set of interests and 
a shared understanding of 
the common future we are 
all facing (Juan Somavía) 

“ 

”
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HIGHLIGHTED OPINIONS FROM COOPERATIVE LEADERS OF THE AMERICAS 
 

“The importance of joint actions across the movement in order to enhance the cooperative sector is remarkable. 

With regard to the Americas, identifying the opportunities for business development for US co-ops in Latin Amer-

ica as well as opportunities for cooperative development where US organizations could work with local co-ops in 

Latin America seems to be a good starting point.” 

Paul Hazen, NCBA’s CEO 
 

"I see this possibility as a need, a challenge to work on in the short term. Cooperatives in the Americas need to see 

themselves as a unit, as a whole. To make this possible, every single country has to firmly believe that the inter-

change relationships are feasible.”  

Juan Carlos Fissore, ex-president of Confederación Cooperativa de la República Argentina (Cooperar) 
 

”The way to do this is linking our direct members to each other. Our association’s aim is to unite, promote and 

develop the cooperatives through relationship building. We should think about our Norht-South relationship in the 

Americas trying to connect cooperatives that do different businesses, to do business together better. That would 

happen through interchange visits, South America coming up to North America visiting some of our key co-ops 

and vice versa.”  

Claude Gauthier, Canadian Co-operative Association Chairman and President 
 
“Establishing business relationships both with Canada and the USA for Brazilian cooperatives has countless ad-

vantages. Especially noteworthy is the opportunity to have interchange experiences with regard to the evolution 

of the cooperative movement in those countries, in addition to the expansion of the commercial flow of goods, 

services as well as scientific and technological knowledge.”  

Marcio Lopes de Freitas, President of Organização das Cooperativas Brasileiras (OCB) 

customs procedures, currencies and commercial proto-

cols, among other things. 

He informed Argentinian cooperatives are particularly 

competitive in terms of raw materials, dairy products, 

meat and grains. “Remember Argentinian agriculture co-

operatives have 35% of the total agriculture sector’s ex-

ports” he said. 

Fissore shared with the other leaders interviewed, the 

need for training programmes, cooperative education, 

the interchange of experiences, knowledge and best 

practices in business relationships between cooperatives 

in different countries.  

The starting point for wider integration appears to be 

the knowledge of the different markets and the institu-

tional business environment for co-ops. It sounds simple 

but, in fact, it is not. As Somavia said, “When you boil it 

all down, the biggest challenge in the world is the same 

one that has echoed through the ages. How do you en-

courage people to think together, act together, work 

together, celebrate their diversity while seeing the 

world through a shared set of values, a shared set of in-

terests and a shared understanding of the common fu-

ture we are all facing.”  

SUCCESSFUL STORIES 
ICA-Americas Newsletter is launching a new section to enrich our publication with your 

experiences in cooperation. We are looking for successful stories, innovative ideas, en-

deavors worth sharing within the cooperative movement.  

The new section will be called "Co-op Case Study" and will give your cooperative the op-

portunity to show other cooperators and the general public how the cooperative advan-

tage works.   

Please, send your story and contact information to communications@aciamericas.coop 



In his new position as the Canadian Co-operative Associa-
tion's chairman and president, Claude Gauthier, a long-
time leader in Ontario’s agricultural co-op community, has 
a lot of work to do. One of his aims is to craft the path to-
ward a stronger, more united co-operative movement. 
Whether this is an easy task or not, the truth is, he seems 
to have what the Canadian movement needs: he is humble, 
has the ability to communicate and work with others and 
the strong belief that co-operatives are much more than a 
way of achieving material goals.  

In the middle 1970s Claude Gauthier took part in the 

“Development Camp for Youth and Co-ops” and this first 

exposure to co-operative leadership seems to have been a 

turning point in his life. “When I went to my Youth Camp I 

was 15 years old and I started to understand the principles 

of co-operatives. I could say it made me a better person in 

the sense of having an ability to work with others to get 
things done. I discovered I can stand up, speak, and repre-

sent other people" he said.  

Gauthier explained his real involvement started in 1991 as a 

volunteer in a board for an agricultural supply co-op in On-
tario. In the 1990s he served as president of United Co-

operatives of Ontario (UCO) and joined GROWMARK in 

1994, where he has been the Ontario Region Manager. He is 

really proud and appreciates this opportunity to be part of 

the movement in Canada and internationally. “I was a young 

farmer in Earlton, Ontario and now I’m 

leader of a large organization that has 

an impact throughout the world. As an 

individual, this is a great opportunity to 
expand my own horizons and help the 

movement at the same time.” The 

newly elected president described his 

present role as both, a pleasure and a 

challenge. “It is an important position 

and there are serious things we have to 

do in the future but within a very good 

and solid organization.”  

His current work with CCA involves a 

variety of activities. The main focus is 

to lead the board on decision-making 

and direction, as well as allocation of the Association’s re-

sources. It also implies representing the organization with 

the membership across Canada as a spokesperson “I think 
I'm good at helping boards focus on the key decision items. 

That leads to good decisions. I also enjoy the representation 

role”. 

In his view, one of the priori-

ties for the movement in Can-

ada is related to the complex-

ity of being a bilingual coun-
try.  Canada has two national 

co-op associations: CCA 

and the Conseil canadien de la 

coopération et de la mutualité 

(CCCM), which represents 

French-speaking co-

operatives.  “There is an op-

portunity to create unity be-

tween the two associations. To create one body that speaks 

on behalf of all Canadian co-operatives and that will lead to 
better use of all our resources”, he said. The pursuit of a 

common approach in the representation of Canadian co-

operatives started several years ago. However, “now is 

when both organizations are prepared to look at strong, 

high level discussions about doing things together better”, 

Gauthier explained.   

It is well known the co-operative sector in Canada offers 

‘cradle to grave’ services so that a Canadian can be born in a 

co-operative health facility, eat co-operative grown food, 

shop at co-operatives, bank with a credit union and select a 

co-operative funeral home.  “One of our biggest strengths is 

our ability to work from coast to coast, across the country. 

We have a vast network reaching out to 
all parts of Canada, a very big country, 

with many different populations and 

needs. The Association has been very 

good at reaching out -through its net-

work- to a lot of citizens.” 

Despite the fact that co-operatives are 

quite present everywhere and the vast 

majority of the population is a member 

of a co-operative, there is a point where 

people do not realize the value co-ops 

have in their day-to-day life. “One of our 

main weaknesses is the fact that, as we 

have gone to prosperity in Canada, it 
seems that our Canadian population is 

less interested in sustaining their co-ops. Because we are so 

comfortable we take it for granted and as a result, co-op 

importance diminished.”  

The lack of participation in social movements is a sign of the 

times worldwide, so it is no surprise that it is hard to get the 

membership enthused or committed to being part of deci-

sion-making processes within the Canadian co-op move-

ICA-Americas interviewed Claude Gauthier, CCA’s new president and chairman 

WORKING TOWARD A STRONGER, MORE UNITED  
CO-OP MOVEMENT IN CANADA 
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ment". “At our annual meetings we have a small percentage 

of the members coming to them. One of our challenges is to 

educate Canadians to the fact that they need to stay in-

volved to maintain their co-ops. Through promotion, educa-
tion and messaging, CCA has to continue to remind the 

population co-ops exist, are doing well, and play an impor-

tant role in their lives”.  

For co-ops it is a never ending challenge to be seen and 
heard. Even though co-operatives are present everywhere in 

Canada, they are not highly visible. “Sometimes you've seen 

something so many times that you don't see it anymore. You 

go to do business and you forget it is your co-op, it is ‘do 

business’, it becomes routine. The co-op difference is not 

clearly stated and understood. It’s all around us, we use it 

everyday, but we don’t appreciate it" he said. 

Competing with million of bytes of information from a 

countless variety of organizations, the task becomes more 

and  more demanding. "Over time we continue to create 

and identify moments like Co-op Week, which takes place 

each October, to get co-operatives together and remind 

their members and the population that we are a co-
operative, we are proud of co-operatives, and we are doing 

great things for our members." 

Naturally, the conversation ICA-Americas Newsletter had 

with Claude Gauthier could not escape the buzz topic: the 

economic crisis and the recession. Gauthier made a clever 

observation about the reasons why most co-operatives have 

gone through it quite well. “Probably the main reason is that 
the nature of the things we do are more about fundamental 

needs. Most of our co-ops provide basic items such as food 

and energy to their members.”  

Gauthier remarked that even when the credit union move-
ment has had some challenges as a result of the financial 

crisis, they are still in a very solid position to do business 

with Canadians. “The organization I work for, the agricul-

tural supply co-op GROWMARK, is going to have its first best 

year ever. After a record year last year! We are still in very 

good standing”.   

The year 2009 has been an important one for co-operatives 

in Canada. CCA is celebrating 100 years of providing advo-

cacy, training, and networking opportunities for the co-

operative sector. Canada being a young country, 100 years is 

a long time in its history, and, of course, a reason to cele-

brate. “Back in June, we highlighted some of the key mo-

ments of our development in Canada, we recognized the top 
fourteen individual leaders that helped us get where we are 

and it was a beautiful party; but now we are working on 

101st “, said Gauthier. As all of us know, the cooperative 

movement needs to be permanently looking forward. 

 

By Carolyn Hoover 

DOTCOOP GLOBAL AWARDS JUDGING UNDER WAY 
As soon as the deadline for submission of entries for the 
first dotCoop Global Awards for Cooperative Excellence 
closed on 15 June, it was clear that the international panel 
of judges would have a difficult task.  More than 40 entries 
from all over the world were received, confirming the 
global reach of the cooperative community.  In addition to 
the international aspect of the entries, dotCoop was 
pleased to see entries from all sizes of co-ops.  Both of 
these results confirm one of the initial goals of the Awards 
was to be able to recognize the success of the cooperative 
model for businesses at every level and in all types of 
economies. 

Now the hard work has begun for the judges as they review 

the submissions from each entry which include not only the 

specific responses to the entry criteria but also the addi-

tional materials enclosed with the entries such as brochures, 

videos, financial reports and links to web sites. The world of 
co-ops is contained in this variety of information so the job 

of the judges is not only challenging but rewarding.  dot-

Coop is pleased that our international panel of judges has 

found the time to assist in the selection process. 

All entrants, including the category winners, will be notified 

by the end of September so that the three category winners 

will be able to make arrangements to be able to participate 

in the ICA meeting in Geneva, Switzerland.  Current plans 

call for the public announcement and presentation to the 

winners to be made at the Welcome Reception on the eve-

ning of 18 November.  DotCoop then looks forward to shar-
ing the submissions with the co-op world so that everyone 

can gain insight into the activities that winning co-ops un-

dertake for their members.  The fall edition of the dotCoop 
eNewsletter will be announcing the winner so sign up now 

to find out the winner right away. 

For more information about the dotCoop Global Awards, 

please visit http://www.globalawards.coop or contact by 

email at support@nic.coop. 

JUDGING PANEL 
AFRICA: Nelson C. Kuria, OGW, CEO, Co-operative Insur-

ance Company of Kenya  

ASIA: Teo Say Hong, Asst. VP & General Manager, Surbana 

International Consultants – Singapore 

EUROPE: Caroline Naett, Secretary General, Groupement 

National de la Coopération (France)  

NORTH AMERICA: Louis G. Doering, North America, active 

in the Minnesota Association of Cooperatives and the  

Minnesota Credit Union Network 
LATIN AMERICA & CARIBE: Manuel Mariño, ICA-Americas  
Regional Director  
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The 5th Biennial Eastern Conference for Workplace De-
mocracy (ECWD), the worker cooperative conference in 
the eastern region of the U.S., was held from July 31st to 
2nd August at Duquesne University in Pittsburgh. The 
theme of this year’s conference was Democracy Works: 
Worker Cooperatives, Labor Solidarity, and Sustainability. 
Over thirty workshops and free space presentations in-
volved worker owners of cooperatives, technical assis-
tance providers and developers, labor leaders, educators 
and academicians, and community activists. 
 

The main purposes of the Conference were to expose peo-

ple to the concept of worker-owned businesses; to 

strengthen existing worker-owned businesses; to build re-

lationships between democratically-owned businesses, 

labor institutions, and resource organizations; and to build 

the movement for workplace democracy.  

Mary Hoyer, lead organizer of the Conference, told ICA-

Americas Newsletter that people from all over the U.S. 

came to share these three days of interchange and discus-

sion. "Although our conference was born on the east coast 

and is focused on the eastern region of the U.S., ECWD 

really does not have a western boundary.  People from all 

over the U.S. plus Canada and Puerto Rico attend our con-

ference.  We also have contacts in Mexico through the 

Center for Global Justice / Centro para la Justicia Global”. 

Hoyer also highlighted the importance of holding the Con-

ference in Pittsburgh. “Pittsburgh, Pennsylvania, is a city 

that was severely damaged economically by outsourcing of 

the steel industry in the U.S.  For the last thirty years it has 

been losing jobs and population but now the city is making 

a comeback economically, trying to build on the new econ-

omy," she explained. "Workers have been really hurt in 

Pittsburg, so we were glad to be able to take the Confer-

ence there this year.” 

The Conference’s keynote speaker was Frances Moore 

Lappé. She is the author of sixteen books and has received 

seventeen honorary doctorates. She is a recipient of the 

Right Livelihood Award, the “alternative Nobel Prize.”  Ms. 

Lappé addressed the need for people to stand up and take 

control of their livessocially, politically, and economically.  

She extrapolated from work she has done on creating 

healthy food systems to taking control of the workplace 

and economy using cooperatives, and especially worker 

cooperatives.   

Some challenges that were addressed at ECWD included: 

How can information about worker cooperatives be more 

effectively and broadly dis-

seminated?  How can infra-

structure for worker coopera-

tives be cultivated to make 

such businesses easier to start 

up and sustain?  How can 

funding for worker coopera-

tives be increased and made 

more available?  And how can 

labor and worker cooperatives 

work more closely together.  Work has begun in each of 

these areas of challenge.  

In the area of education, two very interesting workshops at 

the conference dealt with formal and informal educational 

strategies for educating people about worker co-ops, and 

educating workers within co-ops.  Several worker coopera-

tive organizations have devised curricula for consideration 

of cooperatives by communities, and setting up specific 

types of worker co-ops.  Conversations are on-going about 

creating a complete curriculum in the U.S. for worker co-

ops.  Discussion is also on-going about how to structure a 

public relations / communications campaign about worker 

co-ops. 

In the area of infrastructure, while most in attendance 

agreed that the worker cooperative arena in the U.S. is be-

coming stronger and larger, gaps between individual busi-

nesses leave them vulnerable to competition and internal 

conundrums.  One workshop provided information on how 

cooperatives in Mondragon in Spain and Emilia Romagna in 

Italy have created support structures. Another workshop 

discussed how a local group of worker co-ops in western 

Massachusetts has created a network of businesses that 

meet regularly, share information, provide support to start 

up businesses, and market themselves together.   

In the area of funding, the U.S. Federation of Worker Co-

ops has established a national loan fund for worker co-ops 

which is overseen by the Northcountry Cooperative Devel-

opment Fund in Minnesota, and the Cooperative Fund of 

New England (loan fund to cooperatives of all types) is es-

tablishing an equity-like loan pool called the Cooperative 

Capital Fund to provide longer-term loans to cooperatives 

that lack adequate equity and collateral, a first of its kind in 

the U.S. 

For more information, contact: 

http://www.east.usworker.coop 

http://west.usworker.coop 

http://www.usworker.coop  

“Democracy Works: Worker Cooperatives, Labor Solidarity, and Sustainability” 
 

EASTERN CONFERENCE FOR WORKPLACE DEMOCRACY 
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SHORT ica NEWS   
 

"Global Crisis - Co-operative Opportunity" is the theme of the ICA General Assembly to be held on 16-20 No-

vember in Geneva, Switzerland. Featuring Jeremy Rifkin, President of the Foundation on Economic Trends as 

keynote speaker, it will address the potential leadership role of co-operatives in a new economic model that 

will enable a fairer distribution of resources - a "Third Industrial Revolution". He and other speakers will ad-

dress how co-operatives are facing economic as well as the larger sustainable development and climate threat 

challenges. The provisional agenda, meeting registration and hotel booking are available at ICA website 

(http://www.ica.coop) 

 

The General Assembly will also have important statutory matters to address including the election of the new 

ICA president and board, amendments to the ICA Rules and Bye-Laws and a series of resolutions. This Assem-

bly will be dedicated to the memory of ICA President Ivano Barberini, who will also be posthumously con-

ferred the Rochdale Pioneer Award during the event. 

 

The 64th United Nations General Assembly will begin discussions on the Year of Co-operatives on 5 October 

2009. ICA members are requested to contact their governments to ensure that governments are aware of the 

upcoming discussions and that these provide instructions to their delegates attending the UN General Assem-

bly to support for the initiative. An International Year of Co-operatives will assist in promoting the co-

operative model of enterprise worldwide. More information available here. 

 

The United Nations Secretary-General has just issued his report on co-operatives.  The report underscores 

the importance of co-operative to socio-economic development and how agricultural and financial co-

operatives contribute to long-term solutions for food security and a more resilient and inclusive financial sys-

tem.  In the light of the food and financial crises worldwide, the report suggests that proclaiming an Interna-

tional Year of Co-operatives is an opportune moment to highlight the importance of co-operatives in develop-

ment. The full report can be downloaded here. 

 

The International Co-operative Alliance is seeking candidates for the position of Regional Director for the 
Asia-Pacific region. The term of office will begin on 1 January 2010 following the retirement of the current 

Regional Director. Based in New Delhi, India, the Regional Director is responsible for representing, serving and 

uniting ICA members in that region. More information available here. 

 

ICA continues to increase its membership. Currently, ICA has 226 member organizations from 88 countries, 

representing more than 800 million individuals worldwide.  

All of your suggestions and proposals regarding the newsletter’s contents are very important for us, since our primary 

goal is to provide a publication enriched by your opinions.  

Please send your comments to: communications@aciamericas.coop 
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